
In the previous medium-term management plan, we 

steadily implemented and completed priority measures, 

including large-scale development projects such as the 

Shibuya Scramble Square East Building and Minami-Ma-

chida Grandberry Park, and safety investments such as the 

100% installation of railway platform screen doors, etc.

On the other hand, we were greatly affected by the 

spread of COVID-19, and unfortunately we were unable 

to achieve our numerical targets.

Since our founding in 1922, we have grown by trans-

forming our business portfolio in response to the chang-

ing needs of the times, based on our railway business 

and centered on urban and community development, 

which involves the development of areas along Tokyu’s 

railway lines, etc. Currently, we focus on four business 

fields: transportation infrastructure business, urban de-

velopment business, lifestyle service and retail business, 

and hospitality business. Because most of our business 

is based on the movement and accumulation of people, 

the restraint during the COVID-19 pandemic has had a 

significant impact on our business performance.

2020, when we began to formulate the new medi-

um-term management plan, was the time when the 

COVID-19 pandemic had caused the most damage. 

Although it was not easy to make a new plan when the 

future was unpredictable, we first focused on rebuilding 

a business that was hurting, and our first goal was to 

become profitable in the first year of the plan, FY2021.

This is a strong indication of the determination of man-

agement to avoid consecutive losses as a listed company 

that aims for long-term stable management.

The theme of the new medium-term management 

plan is transformation. Some time has passed since the 

■��Review of the previous three-year medium-term management plan (FY2018-2020)

–  Taking Changes in the Social Environment as an Opportunity  
for Business Transformation and Structural Reform

■��New three-year medium-term management plan (FY2021-FY2023): Transformation

–  Restore Revenues by Responding to Changes in the Business 
Environment and Implementing Structural Reforms

Top Commitment

President & Representative Director 

TOKYU CORPORATION

Kazuo Takahashi

The damage to the railway business, which had been 

a stable pillar of revenues for many years, was particularly 

devastating. Up until two years ago, the priority issue we 

faced was how to alleviate congestion during rush hours 

in light of the population along the railway lines, which is 

expected to continue to increase after peaking in 2035, 

while keeping in mind issues such as the future decline in 

population and the decrease in commuting demand due 

to the working style reform. With regard to the forecast 

for the recovery of the number of passengers, we assume 

that the number of non-regular passengers will return to 

the previous level, but the number of passengers using 

commuter passes will not return to the previous level due 

factors such as the spread of remote work. These changes 

in the business environment and society are not limited 

to transportation infrastructure business, but extend to all 

businesses. As values and lifestyles continue to transform, 

we need to re-examine what social value we can provide 

through our business. If social issues change, what we do 

should and will change. We believe that this recognition 

is extremely important for sustainable management.

COVID-19 pandemic, and the challenges we face and 

the things we need to devise under the new normal are 

gradually becoming clearer. In light of this, we will work 

to restore profitability by responding to changes in the 

business environment and implementing structural re-

forms. We are determined to use this crisis as an oppor-

tunity, and as a turning point for new growth.

With regard to the business strategy of each segment, 

we will not only maintain financial health, but also incor-

porate elements of ESG and DX (digital transformation), 

and promote the growth of areas that are compatible 

with new lifestyles and work styles.

Once again, we will stand  
at the starting line  
“Toward a Beautiful Age”  
and realize transformation
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■ Transportation Infrastructure Business
–  Providing transportation services appropriate 

for the new normal

In addition to the core railway business, the transporta-

tion infrastructure business includes the bus business and 

airport management business.

Tokyu Railways will strive to provide social value and 

improve efficiency while placing safety and security at the 

core of our operations. For example, as an industry lead-

er in the installation of platform screen doors and barri-

er-free measures, we have continued to make high-level 

capital investments, and through the development of a 

railway network based on directly connected operations, 

we will continue to enhance the value of the area and 

create social value by providing advanced services that 

facilitate the movement of all people through our railway 

network. In addition, we will continue to provide trans-

portation services that are appropriate under the new 

normal by achieving a balance with revenues, through 

means such as by converting the Toyoko Line to one-man 

driving, optimizing operation schedules, and improving 

operational efficiency through the use of technology.

On the other hand, for businesses outside of our rail-

way lines, our medium to long-term approach is to main-

tain and increase the human flow of residents and tour-

ists while taking into account the characteristics of each 

region, and to grow our business along with regional re-

vitalization. However, for the time being, we will steadily 

capture recovery demand while improving our resistance 

to a decline in travel demand.

■ Urban Development Business
–  Development the areas served by Tokyu’s railway 

lines and portfolio optimization

In the urban development business, sales of large-scale 

condominiums and detached houses along the railway 

lines are strong, reflecting the focus on the suburbs due 

to changes in lifestyles. In light of this situation, we will 

focus more than ever on the development of the areas 

along the railway lines that are rooted in the local com-

munity. For example, there is a need for housing not 

only in front of stations, but also some distance away 

from stations, as long as the living environment is well 

maintained. In addition, in areas where the population 

is aging and there is no progress in generational change 

through resettlement, we will enhance the value of the 

area through both tangible and intangible measures, 

such as developing housing to attract younger genera-

tions to move to the area and revitalizing the town.

In urban areas, we will create attractions that can only 

be experienced in real life. In Shibuya, one of our most 

important locations, we have formed a partnership with 

LCRE (L Catterton Real Estate), a real estate development 

company of the LVMH (Moët Hennessy Louis Vuitton) 

Group, and by integrating it with the adjacent Bunkamu-

ra, we plan to create a world-class quality facility that will 

represent Japan.

Another important thing is the real estate business 

portfolio. In addition to the portfolio by region and use, 

we will also control the ratio of ownership and sales 

with an awareness of capital efficiency. While we tend 

to perform mixed-use development that we will hold for 

20 or 30 years, from the perspective of capital efficiency 

and early value enhancement, we will also work on asset 

turnover type building business.

■ Lifestyle Service and Retail Business
–  Respond quickly to changing customer needs 

and market trends through collaboration with 

digital transformation and other companies

The supermarket business has been performing well, as 

we have been able to capture nesting demand and the 

point linkage with Rakuten has led to the acquisition of 

new customer segments. We will continue to enhance 

our services and improve operational efficiency by ex-

panding e-commerce, digital marketing, and utilizing 

technology.

In the department store business, while the decline 

in sales has been unabated since before the COVID-19 

pandemic, we are developing a major food market in 

the Shibuya area with Toyoko Noren-gai and Tokyu Food 

Show as one of our focus areas, and at the same time, 

we are promoting reforms to create a cost structure that 

is commensurate with income by reallocating personnel 

to growth areas. Going forward, we will transcend the 

boundaries of existing business formats such as depart-

ment stores, supermarkets, and shopping centers as 

Tokyu Retail to provide a shopping experience that ex-

ceeds customer expectations.

In the ICT media domain, Internet services from its 

communications Inc. have been strong, reflecting the 

growing need for indoor communication environments 

for telecommuting and online classes. Meanwhile, in the 

entertainment field like Tokyu Recreation, the pandemic 

given us an opportunity to think more than ever about 

In our new medium-term management plan, we have set 

forth a policy of maximizing the individual as our human 

resource strategy. This means that each and every one of 

us should be aware of what we need to do in order to 

achieve the new medium-term management plan.

With human resource development in mind, which 

will contribute to the realization of the transformation 

set forth in the new medium-term management plan, 

we will continue to work on the development of our em-

ployees, including their mindset.

We have always put a lot of effort into our human 

resource development programs, including exchanges 

with other companies. However, group education alone 

is not enough to develop the individual. We believe that 

by considering what the company can provide accord-

ing to the wishes and abilities of each individual, and by 

building a mutual relationship through engagement, the 

individual in the true sense of the word will come alive, 

and the existence of diverse individuals will surely bring 

about innovation.

We have established the System for Fostering Entre-

preneurial Employees (SK System) as an opportunity for 

from the situation just before COVID-19, when the gov-

ernment was aiming for 40 million foreign visitors to Ja-

pan. Hotels in the city center, which were dependent on 

inbound tourists and business travelers, were particularly 

affected. First of all, we need to review our operation 

system and lower the break-even point by reducing fixed 

costs in order to return to profitability, and at the same 

time, we need to take measures to capture the recovery 

demand after the COVID-19 pandemic is over.

From the perspective of turning a difficult situation 

into an opportunity, we will provide services flexibly and 

quickly to meet the needs that have expanded along 

with the COVID-19 pandemic, such as workation, tele-

work, and micro-tourism. Regrettably, the hotel business 

is expected to record a loss again in FY2021 but we will 

aim to make it profitable in FY2022 and beyond.

See:  Three-Year Medium-Term Management Plan, page 

22 to 25 

Strategy by Business, page 32 to 39

See:  Human resource strategy, page 40 to 43 

Empowerment of women, page 42

distribution or the nature of new cinema complexes un-

der the new normal. In order to be able to expand from 

the business of attracting customers, which involves mov-

ing people around, to the side of providing content, we 

established a BS broadcasting company as a joint venture 

with Shochiku. In addition, we have started a 5G base 

station sharing service jointly with Sumitomo Corporation 

in order to achieve a high-speed communication (5G) 

environment around Shibuya Station and the areas along 

Tokyu’s railway line as soon as possible. In the lifestyle 

service and retail business, we believe that collaboration 

with other companies will be the next big step.

■ Hospitality Business
–  Establishing a system that is resilient to changes 

in the environment and provide services 

The hotel and resort business was most severely affect-

ed by the spread of COVID-19. This was an abrupt turn 

■��Developing human resources to support transformation

–  Increase Corporate Value by Maximizing the Individual

taking on challenges so that employees can demonstrate 

their individual strengths, and we value the seeds of in-

novation that are born from this system. Various business 

ideas have been generated through this system, and we 

will back them up as something that will lead to new 

businesses.

Also, in terms of empowering women, we have been 

hiring more women over the years, and the number of 

female management-level employees has been increas-

ing. In the future, we expect to see more women being 

promoted to senior management positions. As a man-

agement strategy, the company has been focusing on 

initiatives to utilize diversity and employee health man-

agement, and has been recognized for seven consecutive 

years under the Health & Productivity Stock Selection, 

and nine consecutive years as a Nadeshiko Brand, the 

only company in all industries to be selected for this 

length of time.
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risk of infection, including the frequent declarations of a 

state of emergency, I cannot help but feel grateful. The 

safety of our employees is an important prerequisite for 

business continuity, and we take measures against infec-

tious diseases and provide vaccinations in the workplace 

to ensure the best possible working environment.

We will continue to protect our corporate value and 

our brand value, as well as the trust that customers have 

in the Tokyu brand, by ensuring safety and security in all 

our business activities, which is the foundation of our 

business. With this as our primary foundation, we will 

continue to provide services that resonate with custom-

ers, including those living along our railway lines, and we 

will create communities that are not just beautiful on the 

surface, but that enable people to truly feel comfortable 

using the products and services of the Tokyu Group. In 

order to achieve this goal, the Tokyu Group will once 

again stand at the starting line of “Toward a Beautiful 

Age” and realize transformation.

In 2019, we compiled our management stance and area 

and business strategies through 2030 into a long-term 

management initiative.

As a comprehensive lifestyle industry that contributes 

to the lives of our customers, we have carried on the 

resolution of social issues through our business as part 

of our DNA, and we have earned the support of our cus-

tomers by expanding into a variety of business fields in 

response to the changing times in order to continuously 

enhance area value along the Tokyu railway lines and 

elsewhere.

Under the new normal, we believe that a lifestyle 

that combines telework and mobility will become wide-

spread, in which people will not have to commute to the 

center of the city five days a week, but will be able to 

make short trips to nearby places and live an active life. 

For this reason, our goal is to create communities where 

people can “work,” “live” and “play” in close proximity 

to where they live, and when we look at the entire rail-

way line, we see that the value of the railway line itself 

is enhanced by a series of unique communities. It is not 

enough to aim for communities that look the same ev-

erywhere, even if they have all the necessary functions, 

it is also important to incorporate the color and charac-

teristics of each place. Along the Tokyu railway line, a 

number of attractive communities have been developed 

by Tokyu, such as Futako-tamagawa, where urban and 

natural environments coexist, Tama-plaza, a residential 

area with abundant greenery that is being developed as 

a next-generation suburban town, and Minami-machida, 

where parks and commercial facilities have been inte-

grated around the station. If these hubs can be directly 

connected by stress-free mobility (transport), we believe 

that the mobility patterns of people will change.

In addition, as a new growth opportunity, we estab-

lished a new department specializing in uniformly im-

plementing the digitization of service provision in each 

business area from October 2021 in order to promote 

urban development that combines digital platforms that 

support people’s lifestyles. By doing so, we aim to create 

the next generation of Self-contained and dispersed ur-

ban development by capturing latent needs using digital 

technology in addition to the real customer contact that 

Our company will soon be celebrating its 100th anniver-

sary in 2022. However, when we look ahead, now there 

are doubts about whether the global environment can 

be maintained for the next 100 years. For this reason, we 

believe that only by addressing social and environmental 

issues head on will we be qualified to talk about the next 

100 years and prosperity. Although we still aim to be a 

sustainable company, before we can do that, we need 

to realize the premise that there is a sustainable society. 

For this reason, we have changed our key sustainability 

theme for the environment from low-carbon to decar-

bonization, and set a goal of zero CO2 emissions. As for 

the response to the impact of climate change, because 

we are in the business of supporting urban infrastructure, 

we need to consider not only physical measures based 

on long-term projections, but also what we can do as a 

business opportunity to encourage behavioral change in 

society.

In addition, urban and community development that 

benefits only the business and sacrifices the local com-

munity cannot be sustained. We have been doing busi-

ness in this area for 100 years, experiencing that even 

if profitability temporarily declines, prior measures that 

truly benefit the people living along Tokyu lines become 

the seeds for future business that will eventually come 

back to us. Our actions to protect intangible assets such 

as safety, security, and trust that our predecessors have 

built up, and to further refine them in the future so that 

they can be used for the next generation, will lead to a 

successful combination of our company’s growth and 

the improvement of the sustainability of communities. 

This is what our Long-term Recycling-based Business 

Model is all about.

Although we have been hit by an unpredictable pan-

demic from the spread of COVID-19, as a company that 

supports urban infrastructure, the Group has a responsi-

bility to continue our business and is made up of essential 

workers, that is, employees who work at real sites such 

as railway, buses, supermarkets, senior facilities, daycare 

for school children and pre-school children, and hospitals. 

When I think of the employees who are fulfilling their 

duties at the front line of customer contact under the 

See:  long-term management initiative, page 22 

Self-contained and dispersed urban structures, page 11 

Future vision, page 14 and 15

See:  Group slogan 

“Toward a Beautiful Age-Tokyu Group” page 2 

Decarbonation and a Recycling-Based Society, page 

50 to 55 

Long-term Recycling-based Business Model, page 10

■��Value creation for 2030

–  Maximizing the Value of the Area by Creating a Series  
of Unique and Attractive Communities –

■��Thoughts on sustainable management

–  “Toward a Beautiful Age”

has been the hallmark of the Group up until now.

One of the characteristics of our company is that 

each business is closely related to each other within a 

single base or area in order to create attractive commu-

nities. In the Futako-tamagawa area mentioned above, 

the station is the starting point and the company leases 

shopping centers and offices in adjacent areas, while its 

consolidated subsidiaries operate supermarket business 

and hotel businesses, and also engage in subdivision 

and sale of tower condominiums. Before the redevelop-

ment, it was mostly a shopping town. However, it has 

been transformed into a community visited by a diverse 

group of people, including office workers and families. 

In this way, we are working to uncover new needs and 

provide unprecedented added value through collabora-

tion among our businesses. In addition, we are aggres-

sively pursuing alliances with other companies for areas 

that cannot be solved by the Group alone. For example, 

in the Shinjuku Kabukicho 1-chome Redevelopment 

Project, which is scheduled to be completed and open 

in 2023, we will collaborate with Sony Music Enter-

tainment, our partner in the operation of theaters and 

live halls, to provide not only hotels and cinemas in the 

facilities, but also attractive entertainment for everyone 

around the world from the entire Shinjuku Kabukicho 

area together with the people of the community.
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In addition, in FY2020, society underwent dramatic changes due 

to the spread of COVID-19. Despite these circumstances, our vision 

for the future remains unchanged, and under the Group slogan 

“Toward a Beautiful Age,” we will continue to tackle important 

sustainable themes and implement a Long-term Recycling-based 

Business Model.

for office and commercial activities” to a business development 

based on the concept of self-contained and dispersed urban 

structures that capture diversifying and multilayered needs, which 

will lead to growth in each of our businesses. 

In addition, we will stimulate demand for intra-regional travel 

by arranging functions for work, living, and play at the stations 

along Tokyu’s railway lines that serve as transportation nodes.

maintaining the same values. We have formulated our Basic Policies 

(see page 24) with an eye to how we will respond to these changes.

Digitalization, demographic changes and other social changes 

are accelerating, and our business environment is undergoing 

significant changes like never before, including the actualization of 

climate change risks. In this environment, we formulated a long-

term management initiative in September 2019 to speed up efforts 

to optimize group management and clearly indicate Tokyu’s visions 

for the future and the direction in which Tokyu will go.

We will capture signs of mid-term paradigm changes based 

on changes in society, including behavior and needs, and build 

strategies for each business to achieve sustainable growth.

In response to changes in lifestyles and society, such as an 

increase in the number of hours spent at home and a decrease in 

commuting to work in the city, we believe that we need to shift 

from a business structure based on the traditional concept of 

“suburbs as the center for housing and urban centers as the center 

Achievements by Business” on page 32 to 39), and we were 

unable to achieve our numerical targets.

In the process of the new normal under the COVID-19 

pandemic, it is expected that the situation will continue to be 

uncertain due to the repeated convergence and spread of the 

infection. We will restore profitability by steadily implementing 

responses to changes in the business environment and 

implementing structural reforms.

We steadily implemented and completed priority measures, 

including large-scale development projects such as the Shibuya 

Scramble Square East Building and Minami-Machida Grandberry 

Park, and safety investments such as the 100% installation of 

platform screen doors.

On the other hand, our major industries such as transportation 

business (railway, buses, etc.), hotels and department stores were 

greatly affected by the spread of COVID-19 (see “Strategies and 

In formulating the three-year medium-term management plan, 

we have sorted out the changes in the business environment that 

should be especially considered over the next three years, while 

▶  Changes in the Business Environment

Long-Term Management Initiative

Changes in the Value Demanded

Background Behind the Formulation of the Three-Year Medium-Term Management Plan

In September 2019, the company announced its long-term management initiative for 2030. In May 2021, even in 
face of the COVID-19 pandemic, we formulated a three-year medium-term management plan (FY2021-FY2023) in 
light of changes in the business environment, while promoting initiatives for the long-term management initiative.

Decrease in people traveling and meeting due to COVID-19

Accelerated transition of work and life styles

Shrinking population, declining birthrates and an aging population, 
and their regional disparities

Rapid shift to a decarbonized society at the global level

Rapid development of digital technology

Sustainable management

Long-term management initiative
Creating a beautiful living environment for our future

Group slogan Unchanging values

Material

sustainability

themes

Safety & Security

Creating a beautiful living 
environment for our future

Continuous solution of social 
issues through business

Urban and Community Development

Decarbonation, Recycling-based Society

Quality of Living Environment

HR Development

Corporate Governance & Compliance

Shibuya

Areas served by
Tokyu’s railway 
lines

Tama Den-en-toshi

Key areas in the areas 
served by Tokyu’s 
railway lines

Areas not 
served by 
Tokyu’s railway 
lines

Other areas in Japan 
and overseas

Growth strategy for 2030

Area strategy

Business strategy

Target management
indicators

Contribution
to society

Challenges
for the future

Toward a Beautiful Age–Tokyu Group

Group
slogan

Sustainable
management

Long-term
management

initiative
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Review of the Previous Three-Year Medium-Term Management Plan (FY2018-2020) and Future Issues

▶Operating Profit ▶TOKYU EBITDA ▶  Interest-bearing 

Debt/TOKYU EBITDA 

Multiple

End of FY2020

(Plan) 5.3 times

(Results) 15.8 times

Home to nearest station
(small areas)

Tokyu areas
(around traffic hub stations)

Urban areas
(wide areas incl. Shibuya, Yokohama, etc.)

Shift to business development based on the concept of self-contained and dispersed urban structures

We will no longer have the conventional single-axis structure of “homes = suburbs,” and “offices and commercial space = city center,” but will 

instead steadily capture the diversifying and multilayered needs of our customers and link them to the growth of each business

FY2019FY2018

FY2020

97.0

-31.6

78.0
68.7

77.0
81.9

P
la

n

P
la

n

P
la

n

(Billion yen)

FY2019FY2018 FY2020

206.4

74.7

184.5 176.5175.0 176.6

P
la

n

P
la

n

P
la

n

(Billion yen)
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Overview of Three-Year Medium-Term 
Management Plan

Overview of the Three-Year Medium-Term Management Plan

Increase in time at home Changes in lifestyles Decrease in urban commuters Diversification of values

Admired by people around the world
Development of foreign based cities
Proposal for urban lifestyles  
(improved residence functions)
Entertainment, communication,  
and emergence

Long-term management initiative

Three-year medium-term 
management plan

2019 2021
(now)

2030

As a symbol of areas served by Tokyu’s railway lines
Area branding and building complexes
Revitalization through the functional 
placement of work, living, and play 
and invitation of industry-government-
academia collaboration

Improve quality of time/space at home
Stimulate demand for  

intraregional travel
Create charm that can only be 

experienced physically

Highest level in Japan
Providing houses and communication 
facilities meeting new demands, IENAKA 
(in-home) solutions, and convenience of 
proximity to train stations



To achieve this transformation, we have set four key strategies: 

strengthening the business structure of the transportation 

infrastructure business, supporting new values in the real estate 

business, evolving into businesses and services that respond to new 

lifestyles, and promoting structural reforms in each business.

responding to environmental changes and implementing structural 

reforms rather than extending existing business models.

The basic policy of this management plan is transformation, and 

responding to the changes in the business environment accelerated 

by COVID-19 and promoting structural reforms, we aim to restore 

the scale of our earnings and position the next three years as a 

turning point for new growth.

In the first year of the plan, we will steadily implement structural 

reforms and other measures to ensure that we return to 

profitability, and at the same time, we will proceed with reforms to 

restore the scale of earnings to that before the COVID-19 pandemic 

as soon as possible. In the second year and beyond, we will work 

to achieve a steady recovery in profits in each business. In addition, 

we will maintain our financial health by aiming for a recovery in the 

interest-bearing debt to EBITDA ratio to the level of 7 times.

We will review and re-examine our investment plans according to 

our business performance, with an awareness of financial health. 

We will steadily implement investments in safety, maintenance and 

renewal, ongoing large-scale projects in Shinjuku and Shibuya, and 

investments related to structural reform.

Our approach to shareholder return is to aim for a dividend 

payout ratio of 30% or more in the medium term, and we plan to 

pay an annual dividend of 15 yen for the current fiscal year.

In light of the changes in the environment surrounding each of 

our businesses, we will not only restore profitability, but also turn 

challenges into opportunities and turning points for new growth by 

First Year Achievement Standards

Investment Plan and Shareholder Returns

Basic Policies and Key Strategies of Three-Year Medium-Term Management Plan

Changes in Environmental and Business Strategies

Basic policies  “変革 (Henkaku) ”:  Revenue recovery and growth by responding to changes  
in the operating environment

Aim to restore the revenue level by responding to current changes in the operating environment and implementing structural 

reforms and other measures and position the current period as “the turning point to new growth”

• Strengthen business structure in the transportation infrastructure business

• Respond to new values in the real estate business

• Change business and services corresponding to new lifestyles

• Implement structural reform in each business

•  FY2021: Secure operating profit of 20 billion yen

•  Achieve a steady profit recovery in each business

Revenue 
recovery

Interest bearing debt / TOKYU EBITDA multiple

Recover to 7 times (FY2023)

Maintenance 
of financial 

health

Key 
strategies

Past From now

Transportation 
Infrastructure
(Transportation 

Segment)

Business to meet demand for commutation to central Tokyo
⇒  Investment in large facilities to raise transportation 

capacity and reduce overcrowding and long term 
recovery of invested capital

The number of passengers carried will not return to the 
previous level even after the pandemic
⇒  Change from earnings structure focusing on commuters 

and create demand for intraregional travel

Urban 
Development

(Real Estate 
Segment)

Urban development through the redevelopment of urban 
infrastructure, etc.
⇒  Supply rental properties such as offices and commercial 

spaces based on building complexes and increase area 
value

Property selection and the trend of the survival of the 
fittest among areas will continue to grow with changes 
in work styles and demand conditions
⇒  Re-examine the uses and sizes demanded  

Develop growth areas with a focus on asset 
replacement and fund efficiency

Lifestyle Service 
and Retail
(Life Services 

Segment)

Raise the value of Tokyu areas through various businesses 
and bundles
⇒  Develop business with a focus on physical contact with 

customers and services and also work on e-commerce

Physical and digital services will be seamless as changes 
in lifestyles accelerate
⇒  Focus on areas where Tokyu can exert its strengths and 

grow services that meet current demand

Hospitality
(Hotel and Resort 

Segment)

The overall industry saw rapid growth with increase in 
inbound tourism
⇒  Continue the conventional hotel chain business 

Actively open new hotels, particularly in urban areas

Competition is intensifying in addition to uncertainty 
about the future
⇒  Implement structural reforms and take measures to 

raise profitability

Investment 
plans

Concept of 
shareholder 

returns

Steadily implement safety and maintenance/

renewal investment, large projects in progress, 

and investments related to structural reforms

Continue stable dividend payments and aim for 

a dividend ratio of 30% or more in the medium 

to long term, with an awareness of the total 

return ratio

Toward the Future of Shibuya

Shibuya 
Police Station
Shibuya 
Police Station

Tokyu Toyoko LineTokyu Toyoko Line

Konno Hachiman ShrineKonno Hachiman Shrine

 Shibuya River

 Shibuya River
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Shibuya 
Cultural Center Owada
Shibuya 
Cultural Center Owada

Shibuya Cross 
Tower
Shibuya Cross 
Tower

Miyamasuzaka

Miyamasuzaka

MAGNET by 
SHIBUYA 109
MAGNET by 
SHIBUYA 109

Cerulean TowerCerulean Tower

Keio 
Inokashira
Line

Keio 
Inokashira
Line

Tokyu 
Den-en-toshi
Line

Tokyu 
Den-en-toshi
Line Route 246

Route 246

Shibuya Tokyu 
REI Hotel
Shibuya Tokyu 
REI Hotel

Tokyu Hands Shibuya StoreTokyu Hands Shibuya Store Miyashita 
Park
Miyashita 
Park

Tokyo Metro Fukutoshin LineTokyo Metro Fukutoshin Line

Seibu Department Store 
Loft Building
Seibu Department Store 
Loft Building

Seibu Department Store 
B Building
Seibu Department Store 
B Building

Seibu Department Store 
A Building
Seibu Department Store 
A Building

QFRONTQFRONT

Tokyu 
Department Store
Tokyu 
Department Store

BunkamuraBunkamura

Shibuya 
Station
Shibuya 
Station

Development in five blocks in the central station area
Steady implementation of the ongoing redevelopment plan

Expansion of development area to
the area surrounding the station

Creation of an axis of liveliness that will become a symbol 
of Entertainment City SHIBUYA

Shibuya Station Sakuragaoka Exit area
Category 1 Urban Redevelopment Project

Under development

Shibuya Scramble Square Phase II
(Central Building, West Building)

Under development

JR Yamanote Line, Saikyo Line,
 Shonan Shinjuku Line

JR Yamanote Line, Saikyo Line,
 Shonan Shinjuku Line

Dogenzaka 2-24
Land Development Plan

(Currently Tokyu Department Store Main Store land)

Being planned

Shibuya 2-Chome 17 District
Category 1 Urban Redevelopment Project

Under development

Development of a new pedestrian network 
that enhances continuity and unity

*An association in which Tokyu Land Corporation participates

Aoya
m

a

 St
re

et

Aoya
m

a

 St
re

et
Shibuya Cast

Shibuya Hikarie

Shibuya Solasta

Shibuya Fukuras

 Shibuya Stream

 Shibuya Bridge

Shibuya Scramble Square Phase I
(East Building)

Planned capital investment for FY2021: 127.7 billion yen
(Investment in growth : 53.8 billion yen / Investments for 
existing business : 73.9 billion yen)

[Reference]

Development plan area

Offering a Shibuya-style
urban life

Work
Flexible

Play
Touchable

Live
Switchable Digital

Sustainable

Greater SHIBUYA 2.0

Toward the future of Shibuya, the most important center of the 

city, we are promoting development plans, including public-private 

partnerships, and multilayered initiatives that contribute to improving 

the attractiveness of the city. In addition, on July 29, 2021, the company 

and Tokyu Land Corporation announced the Greater SHIBUYA 2.0 

urban and community development strategy for the area around 

Shibuya Station and the greater Shibuya area, aiming to create a 

sustainable city by providing social value unique to the Tokyu Group. In 

addition to further strengthening the Entertainment City SHIBUYA and 

the Greater SHIBUYA Concept that we have been promoting, we will 

organically connect the three elements of “work,” “play,” and “living,” 

as well as digital and sustainable elements that form the foundation 

of these three elements in an aim to realize a Shibuya-style urban life 

that allows people to experience a way of life that is uniquely their own 

along with affluence in harmony with people, nature, and society.

(Reference)
FY2020

FY2021

TOKYU EBITDA 74.7 billion yen 118.7 billion yen

Operating profit -31.6 billion yen 20 billion yen

Interest-bearing Debt/ 
TOKYU EBITDA Multiple

15.8 times 10.3 times

* TOKYU EBITDA = Operating profit + Depreciation + Amortization of goodwill + Disposal cost of fixed assets + Interest and dividend income + Investment gains (loss) from equity method
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Overview of the Three-Year Medium-Term Management Plan



External Environment Internal Environment/Major Management Resources (as of March 31, 2021)

Decrease in people 
traveling and meeting 

due to COVID-19

Accelerated transition 
of work and life styles

Shrinking population, 
declining birthrates and 

an aging population, 
and their regional 

disparities

Rapid shift to a 
decarbonized society at 

the global level

Rapid development of 
digital technology

Please see “Climate change risks and opportunities” on page 52 to 54 for details.

1To

Most important 
risks

Major risk scenarios Opportunities Response

Urgent

Risks associated 
with the spread 

of new infectious 
diseases

Risk of significant contraction of economic 

activities due to voluntary restraint of movement 

following the reemergence of COVID-19 and  

the spread of new infectious diseases ◆  Increase in demand for new 

services and products to prevent 

infection and meet new lifestyles

◆  Development of new concepts and reforms in each business, 

and review of business strategies

◆  Lowering the break-even point by reducing fixed costs

◆  Gaining an understanding on market trends and bankruptcy 

risks of business partners and taking measures to protect them

Risk of temporary difficulty in continuing 

operations due to factors including outbreaks 

of infectious disease clusters at business sites in 

which we operate and restrictions on attendance

◆  Promotion of diversification of work styles, including telework 

and telecommuting, and maintenance and improvement of 

infrastructure in preparation for remote work

◆  Thorough measures to prevent infection in the office

Urgent

Risks associated 
with responding 

to changes in 
the business 
environment

Risk of dramatic changes in market conditions 

due to changes in taxation and other 

administrative policies in the areas we do 

business in

◆  Expansion in demand for 

suburban offices and satellite 

shared offices

◆  Expansion in demand for urban 

infrastructure and services 

utilizing AI and IoT technologies

◆  Creation of demand for intra-

regional travel and expansion of 

MaaS and other services

◆  Expansion in demand for 

experiential value and IENAKA 

(in-home) services through 

changes in consumer behavior

◆  Urban development with an eye 

on demographic changes in each 

area

◆  Expansion in demand for 

decarbonization and circular 

transportation, urban 

infrastructure, and life services

◆  Expansion in opportunities 

for ESG investment and green 

recovery investment

◆  Formulation of medium- to long-term business operation 

policies in light of market conditions and changes in political, 

economic, and legal systems

◆  Maintaining and improving the ability to attract customers to 

facilities by improving convenience, providing an attractive 

tenant mix, and creating buzz

Risk of difficulty in securing profits and 

continuing business due to delays in responding 

to the new normal and accelerated digital 

transformation triggered by the COVID-19 

pandemic, and misjudgment of demand and 

business potential forecasts

◆  Early identification of trends in business performance and 

signs of changes in business performance, and prompt 

decision-making and monitoring

◆  Structural reforms in each business, reducing the break-even 

point

◆  Appropriate portfolio management in line with the business 

environment

Risk of a decline in profitability due to a sharp 

rise in procurement costs caused by fluctuations 

in various market conditions and an increase in 

the burden of CO2 emission-related expenses

◆  Promoting decarbonization in business

◆  Ongoing scrutiny of construction work, including value 

engineering and cost reduction

Risk of deterioration in financial conditions due 

to turmoil in financial markets, deterioration in 

the interest rate environment, downgrades, etc.

◆  Flexible control of funds on a consolidated basis and control 

of procurement risk by fixing interest-bearing debt for a long 

period

◆  Improvement in the ability to raise funds flexibly through 

the use of short-term financial markets, including the use of 

commercial paper

◆  Promoting ESG initiatives to capital markets and issuing ESG 

bonds

Risks regarding 
response 
to safety 

management

Risk of being unable to provide services due 

to damage to facilities and interruption of 

business and services due to climate change, 

earthquakes, and other natural disasters

◆  Improvement of social and area 

value through safer and more 

resilient transportation and urban 

infrastructure

◆  Strengthening of response capabilities, including the 

establishment of cooperative systems among consolidated 

companies in the event of natural disasters or the spread of 

infectious diseases

◆  Assessment of loss and social impact of climate change and 

countermeasures (prevention and damage minimization)

◆  Improving the effectiveness of risk financing such as 

earthquake insurance and commitment lines

◆  Operating losses due to climate change, social impact assessment 

and promotion of implementation of measures in response

Risk of loss of trust in services and facilities 

as well as compensation for damages due to 

accidents caused by human error

◆  Collection of information on the occurrence of accidents, 

and thorough and accurate dissemination of information to 

related parties to prevent the recurrence of similar incidents

Risk of being unable to provide services due 

to damage to facilities, death or injury of 

customers, etc. caused by external factors such 

as terrorism, etc., as well as the risk of loss of 

public trust in the services

◆  Implementation of various measures in anticipation of 

disasters caused by terrorism and other illegal acts, as well as 

problems due to other reasons

Risks regarding 
compliance

Risk of loss and damage to public trust in the 

company due to the discovery of compliance 

violations, serious errors or irregularities in 

accounting or other processing, or deficiencies in 

information management, including IT security

—

◆  Efforts to improve compliance awareness

◆  Optimization of consolidated accounting system, 

standardization of operations through common accounting 

system for domestic consolidated companies

◆  Implementation and improvement of external security 

assessments, response training for cyber-attacks, and 

subscription to cyber insurance

Long-term

Risks regarding 
working styles 
and securing of 

human resources

On the back of a decrease in the working-age 

population, risk of not being able to secure 

adequate human resources, which could lead 

to deterioration in service quality, business 

contraction, and illegal employment

◆  Securing human resources by 

realizing a company where 

everyone wants to continue 

working through the promotion 

of job satisfaction, ease of 

working, and health management

◆  Strengthening recruitment and training of human resources 

on a consolidated basis and promote utilization of human 

resources within the Group

◆  Providing diverse and flexible working styles that do not 

depend on regular, full-time workers

Risk Management Process

4

Evaluate risk 
management activities 
at the Board of 
Directors meeting, and 
submit a proposal to (3)

5
Incorporate in risk 
management activities 
in each business and 
company

3

Reflect risks and 
countermeasures in 
management plans 
(single-year and 
medium-term)

The Group periodically reassesses its awareness of risks and the status of risk mitigation efforts through the following processes, and strives to 

avoid the occurrence of risks and minimize their impact if they do occur.

*  TOKYU EBITDA = Operating profit + Depreciation + Amortization of goodwill + Disposal cost of fixed assets + Interest and dividend 

income + Investment gains (loss) from equity method

2

Determine the most 
important risks 
for consolidated 
management by the 
Management Meeting

1
Analysis of risks by 
each business and 
administrative division

Risks and Opportunities

Annual management cycle

(Natural Capital) 
Lush nature through 

well-planned urban and 
community development

Urban landscape that systematically incorporates lush greenery and nature

Promotion of decarbonization and energy creation along Tokyu’s railway line

(Human Capital) 
Maximizing the diversity of 

individuals

Number of employees (consolidated) 24,655

Number of non-consolidated employees 1,461

▶See page 40 to 43

(Intellectual Capital) 
Knowledge enhanced by 

accumulated experience and 
new challenges

Effective use of accumulated knowledge

Gaining new knowledge

Effective use of DX

▶See page 44 and 45

(Manufacturing Capital) 
Revenue-generating 

infrastructure for “work,” 
“live,” and “play”

Number of Tokyu Railways stations and passenger carriages 

 97 stations, 1,259 passenger carriages

Office building space for lease Approx. 362,000 m2

Number of (directly managed) satellite shared office facilities 85

Department stores 6

Shopping centers 33

Supermarkets 87

Tokyu Hotels 44

(Financial Capital) 
Stable financial base 

through accumulation of 
profits and a long-term 

perspective

Operating cash flow 85.8 billion yen

Equity ratio 28.4%

Interest-bearing debt / TOKYU EBITDA multiple* 15.8 times

Long-term senior debt rating  AA- (JCR)

 A+ (R&I)

(Social and Relationship 
Capital) 

Trusting relationships with 
partners through urban and 

community development

Number of TOKYU POINT members 2.48 million

Number of Tokyu Lines Application downloads 820,000

Number of households connected to cable television  

(households) 1.15 million

Number of Tokyu Hotels Comfort Members 680,000

▶See page 46 and 47
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Environmental Changes, Risks and Opportunities

To achieve a Long-term Recycling-based Business Model that creates new value through taking on social issues, 
the Group utilizes the wide range of management resources in our possession while being aware of the external 
environment, and responds appropriately to the important risks and opportunities.

Environmental Changes, Risks and Opportunities



Material 
sustainability 

themes
Social issues to face Visions for 2030 Initiatives to achieve visions Approach to setting indicators Key indicators FY2020 results FY2023 targets

Safety & 
Security

◆  Concentration of population in urban areas; aging population; 

people without public transport access

◆  Terrorism and cybercrime; natural disasters and climate change

◆  Spread of new infectious diseases

◆  Labor shortages

◆  Realization of public transportation 

services that are the safest in Japan 

and easy to use

◆  Provision of living environments 

where people can feel safe

◆  Prevention of accidents

◆  Alleviation of congestion rate during peak hours

◆  Realization of transportation services which people  

can feel safe using

◆  Minimization of disaster risks

◆  Ensuring food safety

◆  Personal information protection and management

•  Safety is the most important mission of the transportation business. 

Each company in the transportation business sets and monitors 

indicators for accident prevention.

•  We will continue to monitor the peak hour congestion rate under 

the new normal.

◆  Number of operating accidents and transport disruptions 

attributable to the company (Tokyu Railways)

Railway accidents

Incidents

Transportation disruptions

◆  Peak-hour congestion rate (Ikejiri-Ohashi to Shibuya) [Tokyu Railways]

0 cases

2 cases

6 cases

126%

0 cases

0 cases

—

Monitoring 

indicators

Urban and 
Community 

Development

◆  Decrease in working-age population, declining birthrates,  

and an aging population

◆  Response to diversification of lifestyles and working styles

◆  Response to new technologies such as AI and IoT

◆  Climate change, natural disasters, and a recycling-based society

◆  Inbound visitors

◆  Response to rapid growth of emerging nations  

(medical, transportation, living environment)

◆  Realization of management of cities 

that is unique and attractive in terms 

of all of “live,” “play,” and “work”

◆  Extended application of expertise 

for the development of urban and 

community areas served by Tokyu’s 

railway lines to locations in Japan 

and overseas

◆  Shibuya redevelopment

◆  Next-generation suburban development

◆  Development of domestic locations outside  

the areas served by Tokyu’s railway lines

◆  Airport management business  

(regional invigoration)

◆  Overseas urban and community development  

(improvement of environment for housing, 

transportation, education, medical care, etc.)

•  In order to realize self-contained and dispersed urban structures, 

we will promote the functional arrangement of work, live, and play

•  We are monitoring the demographic trends  

(population increase/decrease, age structure, etc.) along Tokyu’s 

railway lines as one of the result indicators for creating attractive 

communities

◆  Number of users of NewWork shared satellite offices per month

◆  Annual number of consultations with the housing and living concierge  

(Including consultations on measures to deal with vacant houses, etc.)

◆  Population growth rate in 17 municipalities along Tokyu’s railway lines

9,967 people

1,200 cases

+0.531%

25,000 people

2,500 cases

Monitoring 

indicators

Quality 
of Living 

Environment

◆  Decrease in working-age population, declining birthrates,  

and an aging population

◆  Response to diversification of lifestyles and working styles

◆  Response to new technologies such as AI and IoT

◆  Realization of life in which each 

person can maintain his/her good 

health and pursue individual 

happiness

◆  Promotion of enriching and healthy lifestyles through 

utilization of technology and other means

◆  Provision of life facilities and services fitting diverse 

generations

◆  Support for persons—such as the elderly—with 

difficulties in buying things

◆  Provision of products and services utilizing data for 

stores, e-commerce, IENAKA (in-home), etc.

•  In order to develop digital urban infrastructures along Tokyu’s 

railway lines, we aim to create a comfortable and connected 

communications environment.

•  In order to support a variety of work styles, we are working to 

improve our nursery school and school children’s facilities.

•  We will also strengthen e-commerce for daily necessities and retail 

products, for which needs are increasing under the new normal.

◆  Installation rate of 5G sharing antennas at Tokyu Line stations

◆  Number of nursery school and school children’s facilities  

(including leased, direct management, and publicly commissioned) 

[Tokyu Kids Base Camp / Tokyu Corporation]

◆  Number of stores shipping through online supermarkets  

[Tokyu Store]

0%

89 facilities

17 stores

75%

100 facilities

—

HR 
Development

◆  Decrease in working-age population, declining birthrates,  

and an aging population

◆  Achievement of human rights

◆  Securing of occupational fields for diverse human resources 

(senior citizens, women, foreigners, etc.)

◆  Provision of opportunities for lifelong learning to diverse 

generations

◆  Creation of local communities

◆  Realization of “a company where 

every worker hopes to work for  

a long time”

◆  Promotion of human resources 

development by contributing to 

society through education, culture, 

and environmental preservation 

activities

◆  Provision of working environments where people can 

continue to work

◆  Provision of working environments where anyone can 

fully apply their abilities

◆  Cultural business and activities, and provision of 

opportunities for lifelong learning and enlightenment

◆  Social contribution activities through activities of Tokyu 

associations, schools, foundations, etc.

•  We are committed to maintaining the mental and physical health 

of our employees and promoting their personal growth.

•  We will encourage the active participation of women and the use 

of childcare leave by men in order to create a corporate culture 

where diversity can be turned into strength.

◆  Employee engagement

◆  Female management job ratio

◆  Male childcare leave acquisition rate

◆  Utilization rate of education system rate

◆  Health management goals     Obesity rate

Smoking rate

Exercise habit rate

BB

8.3%

80.0%

8.5%

36.9%

24.1%

Male 44.2%/ 

Female 27.6%

A

10% or above

100%

30% or above

35% or below

22% or below

50% or above

Decarbonation, 
recycling-based 

Society

◆  Climate change and natural disasters

◆  Maintaining of ecosystems

◆  Responsibility in the supply chain

◆  Resource depletion and a recycling-based society

◆  Contribution to the creation of  

a carbon-free society through energy 

saving and the optimized use of 

renewable energies

◆  Contribution to creating a recycling-

based society by promoting the 

effective use of resources and 

consideration for the ecosystem

◆  Reduction of CO2 emissions

◆  Effective utilization of resources  

(recycling- based society)

◆  Encouraging behavior that gives consideration to 

ecosystems

◆  Sustainability procurement

•  We are working on themes tailored to each industry in order to reduce 

the burden on the global environment and curb global warming.
◆  CO2 emissions from electricity use (t-CO2) [Consolidated]

◆  CO2 emissions from all energy sources [Consolidated]

◆  Acquisition of environmental certification for facilities  

(cumulative total)

See page 50 to 55

See page 50 to 55

7 facilities

Same as left

Same as left

9 facilities

Corporate 
Governance & 
Compliance

◆  Corporate scandals and fraud, disclosure of non-financial 

information

◆  Sustainable corporate management

◆  Achievement of human rights

◆  Achievement of the best possible 

corporate governance directly linked 

to society and the global business 

environment

◆  Implementation of compliance to 

realize a harmonious society

◆  Ensuring fairness and transparency of management 

through highly effective corporate governance

◆  All-inclusive and continuous compliance education and 

establishment of an effective and efficient management 

system

•  We are working to ensure the independence and diversity of  

the Board of Directors.

•  We are working to prevent accidents and scandals from occurring 

and to prevent their recurrence throughout the company by 

providing thorough compliance education.

◆  Ratio of independent outside directors

◆  Number of female directors

◆  Number of incidents of serious violations of laws and regulations 

[Consolidated]

◆  Rate of participation in compliance-related training

1/3

2 people

0 cases

93.3%

1/3 or above

2 people or more

0 cases

100%

Process for Identifying Material Sustainability Themes

Please see the following for details 
on the identification process. 
(Japanese only)

In April 2019, we signed the United Nations Global Compact, a global initiative proposed by 

the United Nations. We support the ten principles in the four areas of human rights, labor, 

environment, and anti-corruption, and will continue to promote further sustainability initiatives.

https://tokyu.disclosure.site/ja/93/

Please see below for the relationship of each of the key sustainable themes to  

the 17 goals of the SDGs and the Group’s actions toward the targets. (Japanese only)

https://tokyu.disclosure.site/ja/93/

Web

Web

STEP 4
Identify material 
sustainability themes

STEP 3
Hold dialogues with 
external experts

We derived social issues that should be resolved utilizing Tokyu’s strengths after taking into 

consideration the history, philosophy, and business direction of the Group. In addition, we 

obtained objective opinions about the social issues the Group should address from external 

experts, and reflected these opinions in our considerations.

Please see “Sustainability Management” on page 48 and 49 for the management process of each indicator.

STEP 2 Evaluate materialitySTEP 1
Derive and organize 
social issues
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Material Sustainability Themes (Materiality)

As the Group’s business areas span a wide range, we see social issues to be addressed as a priority by us from a macro 
perspective. We formulate our six material sustainability themes as a framework for disclosing the state of our initiatives 
to the public.

* If the scope is not stated, Tokyu Corporation is the target.

Material Sustainability Themes (Materiality)
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Message from the CFO

Quantitative Targets of the New Three-year 
Medium-term Management Plan

The quantitative targets to be achieved in the first year of 

the three-year medium-term management plan that start-

ed in FY2021 are TOKYU EBITDA* of 118.7 billion yen,  

operating profit of 20.0 billion yen, and an interest-bear-

ing debt/TOKYU EBITDA ratio of 10.3 times.

In the first year of the plan, we will steadily implement 

structural reforms and other measures to ensure that we 

return to profitability, and at the same time, we will pro-

ceed with reforms to restore the scale of earnings to that 

before the COVID-19 pandemic as soon as possible.

In the second and subsequent years, we will continue 

to work for a steady recovery of profits in each business. 

Although the situation with the COVID-19 infection is 

still uncertain, we will make company-wide efforts to re-

store profits and steadily control costs, aiming to restore 

Improving Long-Term Financial Health

We focus on ensuring health in our financial strategy 

from a long-term perspective. Because our business relies 

on owning, operating, and managing large-scale facili-

ties, it is important to properly manage interest-bearing 

debt. In the new medium-term management plan, we 

are considering the implementation of capital investment 

with an upper limit of interest-bearing debt of approx-

imately 1,200 billion yen. The company is required to 

have a stable repayment capacity, so one of the guiding 

principles is an EBITDA multiple in the level of 7 times. 

Focusing on cash flow is the key to ensuring soundness.

On the other hand, it is important not to let the value of 

our assets, which cover a wide range of types including se-

curities and fixed assets, decline. As a corporate group, we 

are required to improve our income and expense structure. 

However, for businesses that are difficult to recover in the 

short term, such as the hotel and department store busi-

nesses, we need to make company-wide efforts to secure 

asset value while discussing the issue with the Structural 

Reform Committee, and these efforts have already begun.

Investment Plan for Sustainable Growth

Having been in the railway business since our founding, 

we have a very high sensitivity to safety. For example, the 

topography of Shibuya is a mortar-shaped area where 

rain tends to accumulate, so a large water reservoir was 

placed underground in Shibuya, and the Den-en-toshi 

Line was elevated to avoid flooding of the Tama River as 

part of our efforts to always avoid risks and keep safety 

and security in mind. Accordingly, our top priority is to 

steadily provide safe and secure investments for all the 

facilities we operate.

Out next priority is sustainable and attractive urban and 

community development. For the past ten years, we have 

been focusing on investments in urban centers. Over the 

next ten years, we will focus our investment portfolio on 

the areas along the Tokyu railway lines, with a particular 

emphasis on Shibuya and other locations along the Tokyu 

railway lines, in order to add value to these areas. We will 

be more active than ever in suburban development, and 

will invest aggressively to create a second Futako-tamaga-

wa and a second Minami-machida.

Returns to Shareholders

We aim to achieve long-term sustainable returns on div-

idends. We regrettably reduced the dividend for FY2020 

the trust of capital markets and stakeholders. In addition, 

we will maintain our financial health by aiming for a 

recovery in the interest-bearing debt to TOKYU EBITDA 

ratio to the level of 7 times.

The recent pandemic reminded us once again that 

many of our main businesses have heavy fixed costs. 

Going forward, we will also include the idea of reduc-

ing fixed costs in our business structure reform. In terms 

of cost reduction, we implemented a total of about 20 

billion yen in cost reduction in each business in FY2020. 

From FY2021 onward, we will continue to implement 

cost reduction, including fixed costs.

We will review and re-examine our investment plans 

according to our business performance, with an aware-

ness of financial health. We will steadily implement in-

vestments in safety, maintenance and renewal, ongoing 

large-scale projects in Shinjuku and Shibuya, and invest-

ments related to structural reform.

* TOKYU EBITDA = Operating profit + Depreciation + Amortization of goodwill + Disposal cost of fixed assets + Interest and dividend income + Investment gains (loss) from equity method

due to deteriorating business performance, and plan to 

pay the same amount of 15 yen for FY2021. Going for-

ward, as stated in the long-term management initiative, 

we will continue to pay stable dividends as we aim for 

a dividend payout ratio of 30% or more in the medium 

to long term, while taking into consideration financial 

health, capital efficiency, free cash flow status, and other 

factors, and aiming to return profits to shareholders with 

an awareness of the total return ratio.

Building Relationships of Trust with 
Stakeholders to Enhance Corporate Value

What struck me about IR for institutional investors in 

Europe was the high level of environmental awareness 

among people. I was made keenly aware of the fact that 

listed companies are strongly called on to contribute to 

society and the environment, and at the same time, the 

companies themselves believe that this is their reason for 

being. While our company has been engaged in urban 

development and business with ideas that are in line with 

the SDGs, now more than ever, we need to instill a way 

of thinking that makes contributions to the environment 

and society our reason for being. Although environmen-

tal initiatives are often considered to be detrimental to 

profitability, through the practice of TCFD and the con-

tinuous issuance of sustainability bonds, we will promote 

environmental contribution and decarbonization initia-

tives from the perspective of financial management as 

well, leading to increased corporate value.

Having worked for the Tokyu Group for a long time, I 

have experienced changes in the social background and 

environment. During this time, the scope of our business 

has been gradually broadening and the boundaries be-

tween businesses have been becoming more and more 

difficult to distinguish, which has led to a change in the 

way we manage our organization. Therefore, more than 

ever, we are required to engage with our stakeholders, 

including customers, employees, local communities, busi-

ness partners, shareholders and investors.

As the CFO, I believe that the role is to support each 

business strategy with financial strategies and explaining 

the direction that top management has set for the com-

pany, using concrete figures and taking into account the 

logic of capital markets, in a simple and easy-to-under-

stand manner both inside and outside the company, and 

that it is the mission of the finance division to provide 

backup for the entire group.

Achieving sustainable 
management through financial 
management that supports 
corporate value enhancement

Message from the CFO

Managing Executive Officer

Hirohisa Fujiwara
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