
As a corporate citizen, the Group (Tokyu Corporation and 
consolidated subsidiaries) recognizes the importance of its 
social responsibilities. In addition to putting effort into compli-
ance across the Group, we are actively promoting sustainable 
management, including the resolution of social issues through 
our business operations and the continuation of social contri-
bution activities.

Core members of Tokyu’s Sustainability Promotion Commit-
tee (see page 61) are the president and full-time officers. It 
meets, in principle, twice a year to deliberate on such topics as 
the education and promotion of sustainable management, as 
well as safety, compliance, measures for a low-carbon, recy-
cling-oriented society, and sustainable procurement. 

Any important matters deliberated by the Sustainability 
Promotion Committee are reported to the Management Meet-
ing and then to the Board of Directors. The Management Meet-
ing and the Board of Directors make decisions and provide 
guidance on the reported matters.

As a successor to the CSR Management Promotion Commit-
tee—meetings for which were held from fiscal 2010, and were 
chaired by the president—Tokyu has held meetings of the 
Sustainability Promotion Committee since fiscal 2018 for the 
purpose of promoting sustainable management more strongly. 

With the aim of realizing sustainable management, Tokyu sets 
“indicators” for each key sustainability theme in order to under-
stand the results of initiatives and measures through its 

Furthermore, for the purpose of strengthening Tokyu’s sus-
tainability promotion structure on a consolidated basis, meet-
ings of the Tokyu Group Sustainability Promotion Committee 
are held, in principle, twice a year, attended by the Sustainabil-
ity Promotion Manager from each consolidated company.

The aim of this committee is for sustainable management 
to be promoted as a consolidated team. At meetings, informa-
tion sharing includes communicating the sustainable man-
agement policies of Tokyu Corporation—the core company of 
the consolidated group. In fiscal 2018, as well as reports on 
scandals and accidents, information was shared on long-term 
environmental goals and about how to prepare for and 
respond to fire disasters. 

Chair: President
Members:  Vice president, Senior Managing Executive Officers, 

Managing Executive Officers,Executive Officers, full-time 
audit & supervisory board members, general manager 
of the Internal Control & Audit Office, general manager 
of the Office of Audit & Supervisory board Member

Secretariat:  Sustainability Promotion Group, 
Corporate Affairs Headquarters 

business. With our Sustainability Promotion Committee monitor-
ing the progress of each indicator, we will work to strengthen 
our promotion of sustainability through a cycle of PDCA.

Sustainability Management 

Concept of Sustainability Management Meetings of the Sustainability Promotion Committee 

PDCA Management via Indicators

    Sustainability Promotion Structure 

    Sustainability Promotion Committee 

Date of meeting Agenda Topics 

April 2017
(CSR Management Promotion 
Committee / Safety Promotion 
Committee)

1. FY2016 scandals, accidents, whistle-blowing 
2. Initiatives for the promotion of CSR management 
 (1) Information security 
 (2) Working hours management for immediate future
 (3) CSR trends and future initiatives 
 (4) Revision of environmental policy 
 (5) Status of Den-en-toshi Line viewed from customer 

perspective (delays, congestion, etc.) 
3. Safety promotion 
 (1) FY2016 initiatives for safety

• Compliance-related issues at other companies
(overworking, information leaks) 

• Stronger integration of information 

• Cyberattacks, information leaks 

• Work-style reform 

• Importance of non-financial information

• Measures against falling hazardous materials

• Earthquake-proofing / BCP

November 2017
(CSR Management Promotion 
Committee / Safety Promotion 
Committee)

1. FY2017 1H status report on scandals/accidents 
2. Safety promotion 
 (1) Safety initiatives for railway business 
3. Initiatives for the promotion of CSR management 
 (1) Efforts for whistle-blowing system
 (2) Prevention of improper accounting 
 (3) Initiatives for working hours management 
 (4) Feedback received by Customer Center, and initiatives 

for improvement

• Accidents/scandals at other companies 
(accounting irregularities, embezzlement of money 
and goods, problems related to railway equipment) 

• Work-style reform

April 2018
(CSR Management Promotion 
Committee / Safety Promotion 
Committee)

1. FY2017 status report on scandals/accidents 

2. Preparing for and responding to fire disasters (mea-
sures at each consolidated company)

• Accidents/scandals at other companies (accounting 
irregularities, problems related to money and goods)

November 2018
(Sustainability Promotion 
Committee)

1. Integrated report and value creation story 

2. Setting of long-term environmental goals

3. FY2018 1H status report on scandals/accidents 

4. Feedback received by Customer Center, and initiatives

• Sustainability indicators

• Environmental scenario analysis

• Preparing for natural disasters

April 2019
(Sustainability Promotion 
Committee)

1. FY 2018 status report on scandals/accidents

2. Initiatives for streamlining accounting management

3. Information security risks and responses

4. Initiatives for safety

5. Cancellation of ISO 14001 certification (Transition to 
goal management based on key sustainability themes) 

• Accidents/scandals at other companies (natural 
disasters, abnormal weather, harassment, falsifica-
tion of quality by manufacturer) 

• Cyberattacks 

• Measures to counter deterioration of buildings 
owned/managed by Tokyu, earthquake 
countermeasures 

• Prevention of accidents during construction

Board of Directors 

Management Meeting

Sustainability Promotion Committee 

Employees	(including	suppliers)	

Direction / reporting (important matters) 

Direction / reporting (important matters) 

Direction / reporting 

Corporate Affairs 
Headquarters 
Sustainability 
Promotion Group 

Tokyu 
Corporation 

Helpline

  Education and promotion of 
sustainable management 

  Promotion of safety initiatives 
• Raising awareness for safety 
• Improving knowledge about safety management 
• Safety promotion activities 

  Compliance and compliance promotion activities 
  Measures for a low-carbon, recycling-oriented society 
  Compliance with sustainable procurement policies 
  Improvement of overall operations based on 

customer information

All business units and divisions, Tokyu Corporation 
Sustainability Promotion Committees, Tokyu consolidated subsidiaries 

Sustainability Promotion Managers, Tokyu Group companies
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Compliance

For the Group, compliance is more than merely about preven-
tion of corporate misconduct. It is an element that is essential 
to us realizing increased corporate value and to our continued 
existence as a brand preferred by customers. To promote com-
pliance management within the Group and to achieve the 
Tokyu Group Philosophy, in January 2002, we established the 

Following on from the Tokyu Group Compliance Guidelines, in 
April 2002, Tokyu also established the Code of Conduct as a set 
of basic rules regulating the conduct of officers and employees 
in the company. 

To familiarize personnel with the Code of Conduct as much 
as possible, we conduct company-wide training through 

For the early detection and swift rectification of compliance-re-
lated issues, including fraud and scandals, Tokyu has set up con-
tact points for the internal reporting of such issues. The Tokyu 
Corporation Helpline is geared to receive reports on violations of 
laws, regulations and internal rules, as well as to field requests for 
advice on conduct that could be seen as a compliance issue. The 
Tokyu Corporation Helpline has contact points both within the 
company and at a lawyer’s office, ready to respond to reports and 
consultations from concerned persons, including Tokyu employ-
ees and personnel at our consolidated companies.

Tokyu Group Compliance Guidelines as a set of basic compli-
ance rules for the conduct of all officers and employees in the 
Tokyu Group. Based on these guidelines, each Tokyu Group 
company is committed to promoting compliance as it con-
ducts its own individual activities in line with its business form 
and organizational culture. 

e-learning platforms and other means. Compliance is also a 
central focus of lectures given during group training for new 
recruits and job-specific training for new appointees.

Our consolidated subsidiaries have also formulated their own 
similar codes of conduct, and are working to raise awareness 
among their employees.

We are also working to raise the profile of the Tokyu Corpora-
tion Helpline by putting up posters at both the company and 
consolidated subsidiaries in places 
that are likely to catch the eye of 
employees and others. Some consoli-
dated companies also have their own 
contact points for internal reporting, 
and including these, a total of 341 
reports and requests for advice were 
received in fiscal 2018.

The Tokyu Group Compliance Guidelines

1. To establish the Tokyu brand with customer trust and support
 (1)  We will provide quality products and services with a commitment to 

customer comfort and confidence.
 (2)  We will give priority to communication with customers and provide 

information in good faith, and we will utilize the opinions of our custom-
ers to improve our operations.

2. To win fair valuations from investors
 (3)  Aiming at increasing corporate value on a sustained, long-term basis, we 

will operate our businesses in good faith.
 (4)  Taking investor confidence as a base, we will provide timely and appro-

priate information in good faith.
3. To engage in sound and fair market competition and aim at business growth
 (5)  We will conduct fair and transparent transactions and not follow unrea-

sonable business practices.
 (6)  We will fully respect the property and rights of others, and conduct optimal 

procurement of management resources based on fairness and goodness.

4. To contribute to the progress of society based on recognition of business 
as a social existence

 (7)  We will actively address global environmental problems and seek to 
operate in a way that harmonizes with nature and the environment.

 (8)  As a good corporate citizen, we will seek to cooperate and coordinate with 
the community and continuously undertake social contribution activities.

5. To fulfill our responsibility as bearers of the Tokyu brand
 (9)  We will observe laws and regulations and internal discipline in every 

situation, act properly by following the dictates of social common sense 
and operate responsibly and in good faith.

 (10)  We have the strong recognition that intellectual property and informa-
tion are important Company assets and will take every possible precau-
tion in handling them.

 (11)  Based on the concept that the basis of corporate development is 
“people,” we will respect each other's individuality and aim to create a 
working environment where people can make the most of their abilities.

 (12)  We will promote innovation by conducting regular and continuous 
self-auditing of operations and we will improve our business performance.

The Tokyu Group Compliance Guidelines FY2018 Initiatives for Strengthening Compliance

Establishment	of	the	Code	of	Conduct	

Whistle-blowing	System	

Number of insider 
notifications received 

(consolidated)

341
(FY2018)

Initiative Results 

Policy/
commitment 

Communication of top-level 
commitment to employees 

Whenever announcing messages to employees, the president of Tokyu Corporation has commu-
nicated the importance of safety and compliance. 

Structure/
systems 

Supervision by management 
for the strengthening of 
compliance

Whenever non-compliance incidents transpired, a report was promptly made to management, 
and company-wide action was taken to minimize damage. The status of responses to the incident 
and formulation of measures to prevent recurrence are regularly shared and checked. (CSR 
Monthly Report) 

In an effort to prevent serious incidents from occurring, twice a year, the president and full-time 
officers of Tokyu Corporation gather to share information and exchange views on compli-
ance-related issues within the consolidated group, the status of corrective action taken for 
reported problems, and the response taken for notifications made by insiders. (Sustainability 
Promotion Committee) 

Depending on their importance, compliance-related issues were reported to the Board of 
Directors at the time they arose. (Board of Directors) 

Support and cooperation for 
compliance at subsidiary 
companies 

Tokyu developed a checklist of necessary actions for preventing any recurrence of recent internal 
and external non-compliance incidents, and for strengthening compliance in response to the 
revision of laws and regulations. We also enforced the development of systems and entrench-
ment of operations at Tokyu Corporation and at each of the subsidiary companies.

At the time of any non-compliance incidents, Tokyu Corporation took the initiative to gather and 
collate information and call attention for recurrence prevention. 

Given the company has collated more information on dealing with compliance issues, Tokyu 
Corporation has provided group companies with advice and support as required to assist them in 
responding to, and formulating prevention measures for, non-compliance incidents. 

Education/
awareness

Education of management The annual compliance seminar (lectures by external speakers)—which is compulsory for 
full-time officers of Tokyu Corporation and the presidents of each consolidated company to 
attend—was held with the aim of sharing the latest trends and raising awareness for compliance. 
(CSR Seminar for Tokyu Group Management) 

Education/awareness of 
the Group working-level 
managers

Biannual seminars (lectures) were held, gathering compliance managers from Tokyu Corporation 
and the consolidated companies together to listen to external speakers on compliance-related 
issues and on strengthening compliance. A seminar was also held on how to handle the key 
revisions of laws and regulations which require a common Group-wide response. (CSR Seminars 
for Tokyu Group CSR Managers) 

An operational guideline for the whistle-blowing system was produced and distributed in order 
to enhance the ability of Tokyu Corporation and subsidiary companies in responding to internal 
reports, and to strengthen compliance through those responses.

Education/awareness of 
employees

The Tokyu Group Compliance Guidelines, the Code of Conduct and other principles, guidelines 
and policies were printed in the set of materials carried by employees along with their employee 
pocket notebook. Efforts were also made to raise awareness for these. 

At the training for new recruits and at the job-specific training for new appointees, talks were 
given on compliance in order for participants to gain better understanding and awareness about 
the Code of Conduct and the importance of compliance.

When a scandal or other similar event transpired either inside or outside the group, alerts were 
sent to employees as required via the Tokyu Intranet or other means, in an effort to prevent 
compliance violations from occurring or recurring.

Monitoring Ongoing monitoring of 
compliance violations 

Information on accidents or scandals that occurred at Tokyu Corporation or its consolidated 
companies, as well as information about serious incidents outside the group were collected 
centrally. Regarding any incidents requiring focused energy by the group to prevent them from 
occurring or recurring, information was shared with management and other relevant people, and 
efforts were made to rectify those issues. 
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Safety & Security

In order to promote safety initiatives in an integrated and effec-
tive manner, the various divisions of Tokyu Corporation and its 
consolidated companies work together in actively conducting 
safety management. 

Mechanisms That Promote Safety 
Safety is at the core of business, and as such, Tokyu strives to 
ensure a high level of safety, endeavoring to raise safety aware-
ness among all employees and improve their skills, through 
sharing and discussing examples of safety-related initiatives. To 
make the promotion of safety more effective, the Sustainability 
Promotion Committee (see pages 60–61) fulfills the function of 
safety promotion, sharing important safety-related information 
and directing the company to take appropriate action.

Mechanisms That Promote Safety in 
the Consolidated Structure
By communicating safety policies to consolidated companies 
and by sharing information, such as measures for preventing 
major accidents from recurring, Tokyu aims to promote safety 
as a single united group with common perspectives and 
approaches. The Tokyu Group Sustainability Promotion Com-
mittee (see page 60) meets, in principle, twice a year to discuss 
the regular agenda item of promoting safety, and is attended 
by Sustainability Promotion Managers from Tokyu Corporation 
and the consolidated companies.

Tokyu is engaged in business operations that are closely con-
nected to the lives of many customers, including the urban 
development business and the life services business. We have 
therefore been working hard to strengthen our business conti-
nuity (BC) structure, so that, even in the event of a massive 
earthquake, our business functions can be maintained and/or 
swiftly recovered while ensuring safety.

For the purpose of strengthening BC structures at our con-
solidated companies, we have also established the Tokyu Group 
BC Committee, led by the president of Tokyu Corporation. 
Under this committee, consolidated companies are promoting 

The area surrounding Shibuya Station is characterized by a 
concentration of businesses, schools, commercial facilities and 
entertainment facilities. Given this, many people visit the area 
for work, school, shopping and sightseeing. 

In the event of a large-scale earthquake or other such disas-
ter, if the transit system stopped working, it is estimated that 
roughly 42,000 people would be stuck in workplaces and 
schools, and another 24,000 people would be stranded out-
doors with nowhere to go.

The Council on Measures for People Stranded around Shibuya 
Station was formed in May 2009 as a union of about 100 busi-
nesses, schools and administrative agencies in the area around 
Shibuya Station. Tokyu Corporation plays a central role as the 
secretariat for the council, and under a cooperative framework 

Tokyu is leading the industry in installing platform screen 
doors and fixed platform barriers equipped with sensors. 
Excluding the Setagaya Line and the Kodomonokuni Line, 
installation is complete at 81% of all stations, and we 
expect it to reach 100% during fiscal 2019. 

These measures have reduced falls from platforms by 
about two-thirds over the past five years, and have greatly 
contributed to ensuring travel safety and stability.

Safety Management at Tokyu Railways
Responsible for the railway business, Tokyu Railways has built a 
unified safety management system which covers from top 
management to frontline employees, based on the Safety 
Management Regulations which stipulate systems and meth-
ods for safety management. With a focus on accident preven-
tion and recurrence prevention, by ensuring necessary 
measures are implemented, and by each and every employee 
using their imagination from many different angles to antici-
pate and eliminate risk, we will spare no effort in the pursuit of 
safety so that our customers can continue to use our services 
with confidence. 

Ensuring safety is our highest priority in the railway business. 
Our Safety Policy prescribes our philosophy on ensuring safety 
in transportation, while the Safety Code of Conduct prescribes 
the principles for conduct by railway workers. In addition, our 
Priority Safety Measures list those initiatives to be undertaken 
as a priority in order to achieve the targets set for the resolution 
of issues identified for ensuring safety in transportation.

Based on the Safety Policy, Safety Code of Conduct and 
Priority Safety Measures, we will work to ensure safety is main-
tained and improved, fostering a risk sensitivity as we reempha-
size awareness for safety.

BC more than ever before, and we are working to ensure that 
BC can be carried out, from the departments at head office, to 
the various frontline units providing customer service. 

In addition, at facilities in Shibuya and our other key stations 
and on our major train lines, as well as at commercial facilities, 
hotels and other establishments, we are conducting simula-
tions and training for the scenario of a large-scale earthquake. 
We have also published the Tokyu Group BC Factbook, a book-
let that introduces the advanced initiatives for BC being imple-
mented at Tokyu Group companies.

with the Shibuya municipal government, we have promoted 
various activities designed to prevent people visiting Shibuya from 
becoming disordered in the event of a large-scale disaster. These 
activities include conducting reviews to increase the effectiveness 
of measures assisting stranded people, as well as verifying mea-
sures through the planning and execution of drills. Looking ahead, 
as development leads to further change in the area surrounding 
Shibuya Station, we will continue to enhance our disaster counter-
measures. In addition, while continuing to cooperate with the 
Shibuya Station Area Urban Revitalization and Safety Plan—a plan 
mapped out by public and private participants based on the Act 
on Special Measures concerning Urban Reconstruction—we will 
continue to put effort into urban development so that even more 
people can visit the area with a sense of security.

Safety Management in the Group Reinforcement of the BC Structure in the Group

Activities of the Council on Measures for People Stranded around Shibuya Station 

     Number of Accidents, Disruptions, etc., at Tokyu 
Railways, Sorted by Cause

Number of falls from platforms and 
number of platform screen doors installed
(Cases) (Stations)

Safety Measures on Station Platforms 

Measures, education, training 

Top management
Normal times: Create an internal environment that 
is conducive to the promotion of measures for 
reinforcing BC
Emergencies: Make top-level management 
decisions

• Courses on training personnel in BC 
• Major Earthquake Countermeasures Committee 
• BC Promotion Committee
• Disaster prevention drills 

BC coordinators / business site managers 
Normal times: Make structural and non-structural 
improvements for BC, and provide education to 
general employees 
Emergencies: Play a central role in working-level 
activities 

•  BC seminars (for business site managers; 
diversity perspective) 

• Disaster prevention conferences 
• Disaster prevention drills 

General employees 
Normal times: Learn basic knowledge, and prepare 
so you can remain active during an emergency 
(including families) 
Emergencies: Protect your own life, and act 
according to instructions 

• BC seminars (for general employees)
•  Skills training for members of 

Tokyu’s firefighting squad
• e-learning about large-scale earthquakes
• CERT training*
• Disaster prevention drills 
• General training for railway accidents
etc. 

FY2016 FY2017 FY2018

Railway accidents*1 5 8 5

Incidents*2 0 0 0

Transportation disruptions*3 30 21 22

*1  Railway accident: Refers to a train collision, train derailment, train fire, level 
crossing accident, road accident, railway accident with casualties, or railway 
accident with property loss. 

*2  Incident: Refers to a situation where it is recognized that a railway accident may occur.
*3  Transportation disruption: Refers to an impediment to the operation of a train, 

other than a railway accident. 

(Cases)

2017 20182016

40

30

20

10

(FY)

2424

66

55

1212

99

88

1818

44
11
44

Railway accident         Railway accident with casualties
    Level crossing accident

Transportation disruption         Equipment failure 
     Third parties 

(apparent suicide, fire in areas along Tokyu lines, etc.)

2016 2017 2018 2019
(forecast)

(FY)20152014

160 80

120 60

80 40

40 20

131131

100100

7878
6969

42422020
2525

3131

4646

5858

7777

    Number of falls from platforms (left axis)
    Number of stations with platform screen doors (right axis) 

*  Community emergency response teams 
(CERT) training for protecting yourself 
and your community  Please see the following for details related to the Tokyu Group BC Factbook. (Japanese only)

 http://www.tokyu.co.jp/tokyu/bc_factbook.pdf
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HR Development

Centered around the “realization of job satisfaction and pleas-
ant work conditions” and “efforts contributing to growth,” the 
Group has set promoting workstyle innovation with diverse 

Since the early 2000s, we have been developing options for 
different workstyles according to employee needs and 

human resources as the overall framework of its human 
resources strategies. 

workplace conditions. We will advance this trend further, pro-
moting Tokyu’s own form of workstyle innovation and reform. 

Overall Framework for Human Resources Strategies

Promotion of Workstyle Innovation 

In Japan, with a low birthrate and aging population, the improvement of productivity by actively involving everyone 
and the pursuit of innovation are social issues. Tokyu will achieve sustainable growth by promoting two aspects: 
the creation of vibrant workplaces where employees can work so as to be a company where everyone wants to 
keep working, and HR development in society through education, cultural, and environmental activities.

Improvement of corporate value and performance 

A company where everyone wants to keep working; Value individuality and encourage the best from each employee

Workstyle innovation 

Personnel 
strategies 

Expansion to consolidated com
panies 

Having set “make progress on workstyle innovation” as one of the 
key initiatives in our three-year medium-term management plan, 
we are proceeding to create vibrant environments where employ-
ees can shine. We will encourage “autonomy” in employees, foster-
ing a corporate culture and developing an employee mindset 
(change in awareness/behavior). (System / Culture / Mindset) 

In the past, we have worked to enhance various systems and 
structures in accordance with the demands of the times, 
employee needs and workplace conditions.

Going forward, we will continue to examine workstyle ideals, 
taking account of the demands of the times, employee needs 
and workplace conditions. 

We are promoting workstyle reform for each and every 
employee with the aim of creating innovation, instilling health 
management, and promoting diversity in the Group. 

In July 2019, we introduced an organizational diagnosis 
survey as a mechanism for making work more rewarding for 
employees and improving their job satisfaction, evaluating the 
effectiveness of personnel measures using objective indicators 
and instituting KPIs.

Going forward, we will conduct an evaluation every year 
based on this mechanism, as we strive to improve employees’ 
assessment of engagement. 

Tokyu Values comprise three “aspirations” to be shared by each 
and every employee, plus five required “actions.” By practicing 
these Tokyu Values, our aim is for each and every employee to 
have high aspirations, to think for themselves, and to show 
initiative in getting the job done, and to foster an internal 
culture in which innovation is always happening. 

Our system for human resources development has been built 
on a theme of “developing, utilizing and supporting highly 
effective human resources with a view to the social situation 
and business environment 10 years from now.” Investment in 
education and training as a percentage of sales is 0.1%, and by 
actively investing in human resources, we will strive to foster an 
innovative corporate culture.

Creation of Vibrant Environments Where Employees Can Shine 

Realization of Job Satisfaction and Pleasant Work Conditions

Efforts Contributing to Growth 

Realization of job satisfaction 
and pleasant work conditions: 

A company that enables workers to shine 

   Greater motivation to work 
   Pleasant work environment 

Efforts contributing to growth: 
Developing a breeding ground 

for value creation

   Productivity improvement 
   Innovation creation

Acquisition and allocation of personnel 

Diversity management (organization-building that leverages diversity) 

Past

Present

Future

Ideal 
workstyles 

of the future 

     Half-day and hourly leave (2000, 2010)
     Workplace re-entry program (2008)
     Sliding work hours (2009)
     Value time (2010)
     Expansion of shorter working hours program (2014)
     Satellite office work (2016)

     Review expansion of telecommuting 
     Flexible workstyles for non-clerical railway work
     Expansion of welfare measures 
     100% male workers taking childcare leave    etc. 

     Smart choice 
(2018) Location

Refreshment

Hours Clothing CHOICE

Implement 
measures 

Set KPIs
Evaluate 

measures 

Organizational diagnosis 
survey (engagement survey) 

Tokyu Values
To have high aspirations, to think for yourself, 
and to show initiative in getting the job done 

Aspirations 

Customer value 
Maintain pursuit of 
value demanded by 

customers 

System

The system allows diverse 
personnel to be actively 

involved

Vibrant 
environment 

where 
employees 
can shine 

Learn Think 

See tasks 
through 

Engage in 
dialogue

Move 
agilely 

Co-creation 
Combine knowl-
edge for mutual 
enhancement 

Challenge 
Constantly push 

ahead for 
the creation of 

new value 

Action

(Employee) Mindset 

All employees are highly 
motivated and satisfied 

with their work

(Corporate) Culture 

There is an open work-
place atmosphere at all 

levels of the organization
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With the cooperation of customers, the Group is promoting 
efforts for a sustainable society in each of our business areas, 
including the use of renewable energy along the Tokyu 
Setagaya Line (page 72), an initiative at Tokyu Hotels for forest 
conservation (page 47), the discontinued use of plastic straws, 
and JHEP certification at Futako Tamagawa Rise (page 72).

Looking ahead, we will continue to work on the other SDG 
themes through our business operations and social contribution 
activities, and through dialogue with customers, together, we will 
contribute to behavioral change, raising their degrees of recogni-
tion and empathy. Aiming for a virtuous cycle directed at the 
resolution of social issues, this will lead to good examples of urban 
development for the future, which we hope will also contribute to 
the resolution of urban issues both in Japan and overseas. 
*  Calculated based on the distribution ratios by gender and age in all 17 municipali-

ties along Tokyu’s railway lines
Target area / conditions: Males and females aged 15–79 who live in the 17 munici-
palities along Tokyu’s railway lines
Sample size: 1,034, weighted for analysis based on distribution ratios by gender and age 
Survey method: Online survey    Survey period: June 2019 

* Base sample: 1,034

Promotion of health management
In February 2016, Tokyu Corporation established the position of 
Chief Health Officer (CHO) and issued the Health Declaration. 
Consistent with the declarations—namely, (1) the health of 
employees and their families, (2) promoting the health of resi-
dents who live along Tokyu’s railway lines, and (3) social contri-
bution—we are actively engaged in the physical and mental 
health management of our employees, and in promoting the 
health of people who live along our train lines. 

Under the leadership of the CHO, health management pro-
motion is structured around the Human Resources Headquar-
ters, which plays a central role in promoting initiatives, 
collaborating with the Tokyu Hospital, which provides medical 
support. By implementing mental health measures, cancer 
control measures, and lifestyle and exercise measures for 
employees and their families, our aim is to maintain and 
improve their health, thereby building further safety and secu-
rity and increasing labor productivity. 

For a company to continue growing over the medium- to 
long-term, it must meet the needs of diverse customers while 
looking ahead to the future. Providers of service must also 
have “diversity and the organizational capacity to utilize it” 
(diversity management). 

For this reason, Tokyu Corporation formulated the Tokyu 
Corporation (Consolidated) Declaration of Diversity Manage-
ment as a statement to all stakeholders. Based on this declara-
tion, we have held management seminars, a mentoring 
program and a forum for female managers which also targeted 
our consolidated subsidiaries, with the progress being regularly 
reported to the Board of Directors and the Advisory Board on 
Human Resources Strategy for direction. We are also building 
an environment where diverse personnel can play an active 
role, listing numerical targets for the number of female manag-
ers and the percentage of male workers taking childcare leave.*

*  Target number of female managers by fiscal 2020: 40 (double the number in fiscal 
2014); Target number of male workers taking childcare leave: 100%; Actual percent-
age of employees with a disability: 2.63% (as of June 2019, calculation of seven 
Tokyu Group companies)

SDGs Awareness Survey of 17 Municipalities 
along Tokyu Lines, Future Initiatives 
SDGs Awareness Survey of 17 Municipalities along Tokyu Lines, 
Future Initiatives 

Tokyu Corporation believes that sustainable management and 
efforts contributing to the achievement of SDGs are inseparably 
related, and that the key to success here lies in the co-creation of 
new value through partnerships with stakeholders (such as devel-
oping products and services that resolve social issues). Together 
with customers who live along Tokyu lines, we will achieve a 
sustainable society as they provide us feedback through commu-
nication using the SDGs as a common language. As part of this 
process, we conducted an SDGs awareness survey* of residents in 
the 17 municipalities along Tokyu’s railway lines. 

The survey revealed that 29.2% of residents in the 17 munici-
palities along Tokyu’s railway lines recognized SDGs. The graph 
below shows the extent of their empathy toward the 17 SDG 
themes, and their propensity to select products and services 
offered by companies tackling the SDGs. Results show that 
there is broad empathy for the 17 SDG themes, with even the 
lowest measuring close to 60%. The top-ranked themes were 
“water and sanitation,” “health” and “justice.” As for their propen-
sity to select a certain company’s products and services, it 
seems there is a strong awareness of issues relating to the 
global environment, including “life on land,” “renewable energy” 
and “water and sanitation.” 

Tokyu Associations 
For nearly half a century, Tokyu Associations organized by Tokyu 
Group companies have carried out activities. Across a total of 
27 areas in Japan and overseas, the associations contribute to 
sustainable human resources development and community 
development through a variety of activities such as environ-
mental conservation, culture events and sporting events. 

During fiscal 2018, approximately 24,000 people participated 
in a total of 62 activities and events held across Japan.

Promotion of Health Management

Diversity Management 

Human Resources Development in Society 

  Please see the following for details related to the Tokyu 

Corporation’s Health Declaration. (Japanese only)

  https://www.tokyu.co.jp/company/csr/education/health/

  Please see the following for details related to the 

Declaration of Diversity Management. (Japanese only)

  https://www.tokyu.co.jp/company/csr/diversity/message/

Recognized in 2019 Health & Productivity 
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Tokyu Group Female 
Managers Forum

Okinawa Tokyu Association
Mother-Child Day Celebrating Christmas 
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Low-carbon, Recycling-based Society

Having listed realization of a “low-carbon, recycling-based 
society” as one of its material sustainability themes, Tokyu 
Corporation promotes environmental management, aiming 
through its business to “contribute to the creation of a low-car-
bon and a carbon-free society through energy savings and the 
optimized use of renewable energies” and to “contribute to the 
creation of a recycling-based society by promoting the effective 
use of resources and consideration for ecosystems.”

These days, in our business, which supports the infrastruc-
ture of society, consideration for the environment in urban 
development is an essentially important element against 
climate change caused by global warming. Going forward, 
promoting environmental management while reducing envi-
ronmental impact will require a long-term perspective. The 
Group, therefore, decided to adopt a goal of RE100, that is, to 
procure 100% of the electricity we use from renewable ener-
gies by 2050. We will actively promote reductions of energy 
use and the optimized use of renewable energy, and will 
ensure that efforts are made in our business activities for a 
low-carbon/carbon-free society. 

As for initiatives for a recycling-based society, Tokyu Corpora-
tion and its Group companies, together with their respective 
supply chains, will actively contribute to the building of a sus-
tainable society and local infrastructure, with an aim of building 
a society in which people can live in harmony with nature, for 
instance by promoting consideration for ecosystems and facili-
tating the recycling of resources closely related to our lives, 
such as plastic refuse and food waste. 

Tokyu Corporation implements environmental management, 
setting long-term goals and checking the status of initiatives at 
its Sustainability Promotion Committee (pages 60–61). We also 
conduct environmental impact surveys on all our consolidated 
subsidiaries to gain a quantitative understanding of the impact 

Having engaged in environmental management with issues of 
global climate change in mind, the Group has made reductions 
to its CO2 emissions.*1 On the strength of these efforts against 
rapid changes in the environment and society, in addition to 
racking up improvements, we have set long-term, quantitative 
environmental goals, as shown on the right, in order to lead 
Group efforts toward reducing risk and creating opportunities 
in the long term. 

Long-term environmental goals have been set in two stages: 
2030 and 2050. Given that electricity use accounts for 77.8% of 
the Group’s CO2 emissions for each type of energy,*2 we will 
further promote the procurement of electricity derived from 
renewable energy sources. 

The figure below*3 shows how our long-term goals will be 
achieved. In addition to shifting electricity to renewable energy 
sources, in the railway business, we will replace carriages with 
new energy-efficient models, and in the urban development 
business, we will introduce environmental certification pro-
grams. As well as continuing to conduct such eco-friendly 
business operations, we will promote activities treating the 
challenge of making significant reductions in energy consump-
tion as an opportunity to innovatively reform our business 
activities. As part of striving to reduce overall CO2 emissions, we 
will also look at energy uses besides electricity, keeping an 
accurate handle on technological trends as we actively review 
conversion to electric power and the introduction of alternative 
energies such as biofuel, hydrogen fuel and fuel cells. 

The entire international community is rapidly transitioning 
toward realization of a sustainable society, demonstrated for 
example by the Paris Agreement coming into effect and adop-
tion of the SDGs. Viewing the changing society from a global 
perspective, Tokyu Corporation and its Group companies will 
work together with local communities in advancing toward the 
next generation.

of our business activities. In addition, we provide training to all 
employees, including officers and general managers at Tokyu 
Corporation, and we conduct environmental education and 
information exchange forums for consolidated subsidiaries.

Environmental Philosophy and Policy

Management Geared for Realization of a Low-carbon Society

Long-term Vision for Building a Low-carbon Society

Environmental Policy 
Tokyu Corporation will promote environmental management for the whole Tokyu Group 
based on the Group Philosophy and will contribute to society by addressing environ-
mental issues through its business. 

1. Contribution to climate change mitigation 
Through the promotion of energy savings and the active use of renewable energies, we 
will pursue the optimal use of energy and the reduction of greenhouse gas emissions.

2. Contribution to a recycling-based society
We will pursue the reuse and recycling of resources by promoting their effective use at 
all stages of business.

3. Contribution to a society in harmony with nature
Considering the impact of our business on the natural environment, we will reduce 
pollutants and pursue the conservation of biodiversity.

4. Compliance with environmental laws and regulations
We will comply with environment-related laws and regulations, and with requirements 
deemed necessary to address changes in society.

5. Promotion of environmental communication 
We will strive for good communication in order to meet our stakeholders’ expectations 
for the environment. 

6. Goal setting and continuous improvement
We will set environmental goals and make continuous improvements through regular 
reviews. 
 Revised on September 2, 2019
 Established on December 1, 2003

 Kazuo Takahashi
 President & Representative Director
 Tokyu Corporation

Every year, we hold an environmental seminar to provide the latest knowledge on the environment to management at Tokyu 
Corporation. In fiscal 2018, we welcomed Keisuke Takegahara, executive officer and deputy chief research officer at the Devel-
opment Bank of Japan. 

With a view to “promotion of sustainable management” contained in our current medi-
um-term management plan, Takegahara pushed beyond the conventional boundaries of “the 
environment,” speaking extensively about concepts essential for increasing corporate value, 
such as ESG investment, integrated thinking and addressing climate change risks and opportu-
nities. His presentation also included a number of applicable points for the businesses of the 
Tokyu Group and Tokyu Corporation, and the direction we should be headed. 

The seminar was attended by 67 participants, including directors and officers (excluding 
outside directors), audit & supervisory board members, executive officers and general managers. 

Education of Management
Case

#1

     Long-term Environmental Goal (CO2 Emissions*)
* The subjects are Scope 1 and 2

Achieving 100% procurement of electric power consumed for our 
businesses by renewable energies by 2050

2030:  30% reduction of the total CO2 emitted by using electric power 

2050: Complete elimination of CO2 emitted by using electric power

(Reference years: 2010 for the railway business (Tokyu train lines); 
2015 for the real estate and other businesses) 

     Energy Composition (CO2 Equivalent) for Realizing the Long-term Environmental Goals*3 

     Emissions of CO2*1

(t-CO2)

20162015 2017 2018

800,000

600,000

400,000

200,000

690,303690,303698,576698,576
645,693645,693 609,654609,654

Electricity
(containing CO2 emissions)

Reference years 
Railway business (Tokyu train lines): 2010 

Real estate and other businesses: 2015 

2030 2050

Electricity
(containing CO2 emissions)

Electricity derived from 
renewable energy 

Electricity derived from 
renewable energy

2050 target: 
Zero CO2 emissions 

attributable to 
electricity use

Gasoline, city gas, etc.

Energy savings 

Energy savings

     CO2 Emissions on a Basis of Energy Sources (FY2018)*2

     Electricity
     Gasoline, diesel oil, kerosene, 

heavy oil, etc. 
     City gas, LP gas 
     Heat supply77.8%

12.6%

6.6%

3.1%

Replacement of gasoline 
and city gas with electricity

Gasoline, city gas, etc.

Alternative energies 
(biofuel, hydrogen fuel, etc.)

2030 target: 
30% reduction in 

CO2 emissions 
attributable to 
electricity use 

Gasoline, city gas, etc. 
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Since March 25, 2019, the Tokyu Setagaya Line (Sangen-Jaya Station to Shimo-Takaido Station) has been operating solely on 
power generated by hydropower and geothermal power plants owned by the Tohoku Electric Power Group.

Railways have lower CO2 emissions and have less of an environmental impact than other means of transportation. On top of 
this, we have previously promoted initiatives to curb the consumption of electricity, 
such as through the introduction of energy-efficient carriages and more energy-con-
scious operations. This new initiative though extends contribution to a low-carbon/
carbon-free society to the procurement of power, and as a result, helped realize Japan’s 
first urban commuter train with zero carbon emissions.

The CO2 emissions reduction effect is expected to be 1,263 tons per year. Taking the 
opportunity of this initiative, together with local residents and other commuters, we 
will continue to promote sustainable urban development along the community-based 
Setagaya Line.

Futako Tamagawa Rise is a complex of commercial facilities, offices, cinemas, hotels and housing directly connected to the 
Futako-Tamagawa Station on the Tokyu Den-en-toshi Line. Since the early 1980s, we have been working on urban develop-
ment here with locals, one step at a time, and in 2015, we had the grand opening. Having created an environment aspiring for 
harmony with the local community, the development received the highest AAA rating of JHEP certification in 2014, which was 
renewed for the first time in April 2019.

We have been helping to enhance the attractiveness of the local area based on the 
concept of an “eco museum,” aiming to create a natural environment connected with 
local life. With a particular aim of creating community-based spaces, a place is being 
created with connections to the ecosystem of the nearby Tama River. Wild grasses and 
trees found on the Musashino Terrace, Kokubunji Cliffline and Todoroki Ravine have 
been incorporated into the space, and there are plans to plant regional seedlings found 
in the basin of the Tama River.

Going forward, we will continue to care for the natural environment, which is funda-
mental for the lives and business activities of all people.

Setagaya Line Running on 100% Renewable Energy

Highest Rating (AAA) Obtained and Renewed under JHEP Certification Program for 
Assessing Biodiversity Initiatives

Case

#3

Case

#4

Sustainable Procurement 

Suppliers of Tokyu and its consolidated subsidiaries span a wide 
range of industries, including manufacturing, construction and 
wholesale. If secondary suppliers are also counted, then the 
scope of suppliers extends overseas. In order to reduce labor, 
human rights and environmental risks in the supply chain, and 

to engage in optimal procurement activities for a sustainable 
society together with our suppliers, along with prescribing 
compliance, respect for human rights, care for the environment 
and other principles into a code of conduct, we have formu-
lated a Sustainable Procurement Policy. 

Using Locally Sourced Wood for Station Remodeling
Togoshi-ginza Station is the gateway to one of Tokyo’s most 
bustling shopping districts—the Togoshi Ginza Shopping 
Street. When remodeling the station, wood grown and pro-
duced locally in the Tama district of Tokyo was used. Taking on 
board feedback from locals, the atmosphere of the former 
wooden station building was restored, and a conscious deci-
sion was made to use locally produced goods. Part of the 
remodelling project was subsidized by a fund offered by the 
Tokyo Metropolitan Government for revitalizing local forests 
and forestry, a first for railway facilities in Tokyo. 

Following on from Togashi-ginza Station, a similar remodel-
ing project using local Tama wood was also completed at 
Hatanodai Station in July 2019.

Compliance Checks
When choosing where to procure materials and so on, we 
prioritize suppliers who can comply with the above policy and 
who can work with us in fulfilling corporate responsibilities 

demanded by society. At regular intervals, we also check our 
ongoing suppliers for compliance with the above policy, and 
where necessary, we urge them to make improvements. 

Sustainable Procurement Policy and Compliance Checks 

Product Procurement Initiatives 

1.  Prohibit child labor and forced labor, comply with relevant 
laws and social norms, respect workers' rights, and realize 
a safe and clean working environment

2.  Prohibit discrimination and respect human rights
3.  Promote environmental conservation activities (environ-

mental policy formulation, environmental management 
system development, education, acquisition of external 
certification, etc.)

4.  Be able to secure excellent quality and supply safely and 
reliably

5.  Be able to provide at a reasonable price
6.  Take appropriate protection measures for handling per-

sonal information.

    Sustainable procurement policy (Supplier requirements)

Futako Tamagawa Rise, which opened in July 2015, became the first project in the world to receive Gold certification of LEED 
for Neighborhood Development (LEED ND), creating an urban area where diverse people can live in harmony with rich nature.

Minami-Machida Grandberry Park is an integrated redevelopment stretching out in front of the Minami-Machida Station on 
the Tokyu Den-en-toshi Line. Financed through a public-private partnership, the redevelopment seamlessly connects the 
station, commercial facilities and parks. Ahead of its official opening in November 2019, 
the project received LEED ND Gold precertification in January. It is the first time in 
Japan for Gold precertification to be received for a project that includes a train station. 
The project was acknowledged for its urban structural design centered on a pedestrian 
network, and for its green infrastructure initiative for rainwater irrigation distributed 
throughout the area. The latter initiative adopts permeable pavement surfaces across 
the whole area, and in conjunction with a rainwater regulating pond (outside the certi-
fied area) is one of the adaptation strategies implemented for localized heavy rainfalls 
that hit urban areas as a result of climate change.

Initiative for the LEED International Environmental Certification Program
Case

#2

Minami-Machida Grandberry Park

Setagaya Line begins running on 
100% renewable energy

Creating places where people can learn about 
the Tama River ecosystem inhabited by diverse 
creatures (biotope)

Tour to see where Tama wood is grown

Platforms of the Togashi-ginza Station 
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