
Strategies and Achievements by Business 

As well as providing rail and bus transportation services that support people in their everyday life, the Group is also 
involved in the airport management business as the “gateway to the skies.” As a group responsible for transporta-
tion infrastructure, we aspire for ever more improvements in safety and convenience.

Various changes in the environment surrounding the transporta-
tion infrastructure business necessitate corresponding innova-
tion in equipment and services. These changes include shifts in 
lifestyle brought about by aging and people living closer to work, 
technological breakthroughs in self-driving services and so on, 
and an increase in the number of foreigners visiting Japan.

Realization of Mobility That Is Safe and Easy to Use
Amid such an environment, along with safety, security and 

comfort, we will pursue further resilience in the railway busi-
ness. And in transportation infrastructure overall, we will build 
next-generation transportation infrastructure businesses, as we 
aim to realize seamless mobility for people, goods and services 
at regional hubs and in the areas served by Tokyu’s railway lines.

Transportation 
Infrastructure 

Key Business Overview of the Group (Tokyu Corporation and Consolidated Subsidiaries) (Fiscal Year Ended March 31, 2019)

Medium- to Long-term Business Direction

Strengths of the Group

Tokyu Railways Tokyu Bus Other businesses

Passenger transportation 
(Tokyo and Kanagawa Prefecture)
    7 railway lines, 1 streetcar line
    Total track length: 104.9 km 

(97 stations) 
    Total annual passengers: 

Approx. 1,190 million

    A highly convenient transportation network that utilizes an extensive web of routes and mutual direct service operations 
with other railway companies to facilitate travel in various directions, whether it be for a short or long distance 

Pursuing safety in our railway business; realizing both public welfare and profitability at a high level
     We will increase our human resources and technical strengths through the sprit of divisions; thus pursuing comfort through 

increased safety and security and alleviated congestion in the railways
     The Transportation Segment will continue to play the central role in achieving consolidated profit as our core business segment, 

aiming for further business growth by expanding the network and taking other measures

Creating next-generation transportation infrastructure businesses with the airport management business and the MaaS business as the core
     Establishing business models for local business bases through an organic combination of the airport management business, MaaS, 

tourism businesses and other businesses and by making use  of the increased non-resident population
     Combining MaaS with the existing transportation infrastructures (railways, buses, and others), thus activating mobility in the areas served 

by Tokyu’s railway lines, aiming to improve the value of the areas served by Tokyu’s railway lines and the lives of the people in those areas

Scheduled bus services 
(Tokyo and Kanagawa Prefecture)
    Number of buses: 923
    Number of offices: 12
    Total annual passengers: 

Approx. 150 million

    Sendai International Airport 
(3.61 million passengers)

    Mt. Fuji Shizuoka Airport* 
(710,000 passengers)

Toyoko Line
Meguro Line
Den-en-toshi Line
Oimachi Line

Chuo-Rinkan

Nishiya

Motomachi-
Chukagai

Shin-Yokohama

Yokohama
Kikuna Hiyoshi

Musashi-Kosugi

Kamata

Haneda
Airport

Den-en-chofu

Hatanodai

Oimachi

Nagatsuta Tama Plaza

Tamagawa
Jiyugaoka

Ookayama

Nakameguro

Sangen-Jaya

Azamino Mizonokuch Futako-Tamagawa Shibuya Otemachi

Shinjuku

Ikebukuro

Gotanda

Meguro

Tokyo

Oimachi Line
Express service began (March 2008)
Extension to Mizonokuchi (July 2009)

Minatomirai Line opened 
(February 2004)

Meguro Line 
Extension to Hiyoshi 
(June 2008)

Sotetsu-Tokyu 
direct train service 
(FY2022 Second half, planned)

New Airport 
Line Plan

Toyoko Line
Mutual direct train service (March 2013)

Meguro Line
Mutual direct train service (September 2000)

Kodomonokuni Line

Sotetsu Line

Setagaya Line

Tobu Line

Tokyo Metro 
Fukutoshin Line

Tokyo Metro 
Hanzomon Line

Toei Mita Line

JR Yamanote 
Line

Tokyo Metro 
Namboku Line

Seibu Line

Ikegami Line
Tokyu Tamagawa Line
Kodomonokuni Line
Setagaya Line

Improving the networking function through 
the enhancement of infrastructures

Bolstering operations by developing 
human resources and technical innovations

Increasing the attraction of 
the town by improving the 
station and the locations 
under the elevated bridge, 
and other measures

Labor-saving operation
(One-man or automated operation)

Maintenance work with 
increased efficiency

(CBM, etc.)

Enhancing transportation 
power by increasing the 
number of cars

Innovations in the experience 
of using the stations
(Gateless entrance/

cashless payment of fees)

Innovations in education and 
career systems

(Safety Training Center)

Tokyu Shin-
Yokohama Line

New Airport Line
(Kama-Kama Line)

*  CBM (condition-based maintenance):
A method of maintenance in which equipment is continuously monitored and 
updated as soon as any sign of failure is discovered

*  MaaS (Mobility as a Service):
A service of providing the optimal means of transportation according to 
user purpose and preference

*  Equity-method affiliate (began operating under conces-
sion in fiscal 2019) 

Airport 
management 

business

Tourism-type 
MaaS

Workation
Izuko
Wide

Izuko
East

Tourism 
railways

Guide for 
tourists in the
areas served 

by Tokyu’s 
railway lines
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Results for FY2018
The number of passengers carried by Tokyu Railways was 1.189 
billion, an overall increase of 0.9% from the previous fiscal year, 
in part due to an increase in the number of people living along 
Tokyu lines. Operating revenue was 213.6 billion yen (up 1.0% 
from fiscal 2017), and operating profit was 29.0 billion yen (up 
0.3% from fiscal 2017).

Forecasts for FY2019
As the number of people living along Tokyu lines continues to 
increase, and as redevelopments in Shibuya and Minami-Ma-
chida come online, it is expected that the number of passen-
gers carried by Tokyu Railways will increase again this fiscal year. 

On the other hand, in order for even more customers to use 
Tokyu services in safety and comfort, we will continue to pro-
mote the installation of platform screen doors (expected to 
reach 100% in fiscal 2019) and the introduction of new rolling 
stock. Consequently, expenses are also expected to increase.

As a result, operating revenue is forecast to reach 216.6 
billion yen (up 1.4% from fiscal 2018), and operating profit is 
forecast to reach 28.2 billion yen (down 3.0% from fiscal 2018).

Projected Figures and Results (Transportation Segment) Contribution to SDGs

Initiatives & Indicators Based on Material Sustainability Themes 

Demonstration of Japan’s First Suburban MaaS in Areas Served by Tokyu’s Railway Lines
Corresponding material sustainability theme: Safety & Security  Urban Development  HR Development  Quality of Living Environment

Demonstration of Railway Infrastructure Maintenance Using Advanced Technologies
Corresponding material sustainability theme: Safety & Security

Material 
sustainability theme Initiative Measure indicator Scope Results for 2017 Results for 2018 

(year-on-year change)

Safety & Security

    Prevention of accidents 
    Alleviation of congestion 

rate during peak hours 

Number of accidents reported to MLIT Tokyu Railways 19 27

Installation rate of platform screen 
doors and fixed platform barriers 
equipped with sensors

Tokyu Railways 69% 81% (+12 pt)

Congestion rate 
Tokyu Railways 
Den-en-toshi Line at 
peak time

185% 182% (-3 pt)

Transportation capacity 
Tokyu Railways 
Den-en-toshi Line at 
peak time

1 hour before: 31,374
Peak congestion: 40,338

1 hour after: 32,868

1 hour before: 32,868
Peak congestion: 40,388

1 hour after: 32,868

    Realization of transporta-
tion services which people 
can feel safe using

Installation rate of security cameras 
inside train carriages Tokyu Railways 48/156 carriages 57/156 carriages (+9 

carriages)

Percentage of station attendants who 
are certified service care assistants Tokyu Railways 100% 100%

Urban Development 
    Regional revitalization 

through airport manage-
ment business

Number of passengers using Sendai 
International Airport

Sendai International 
Airport 3.43 million 3.61 million (+180,000)

Low-carbon, 
Recycling-based Society

    Reduction of CO2 
emissions

Replacement with new rolling stock 
(2020 Series*1) Tokyu Railways 3/32 carriages*2 9/32 carriages (+6 

carriages)

*1 50% reduction in operating power compared to 8500 Series 
*2 Number of 8500 Series carriages to be replaced with new rolling stock (2020 Series) 

Social Issues 

Social Issues 

    Increasing need for public trans-
portation services in view of 
mobility-impaired persons 

    Changing work styles etc.

    Measures dealing with large-scale 
natural disasters and deteriorating 
infrastructure 

    Shortage of personnel involved in 
infrastructure maintenance etc. 

The aim of this experiment is to develop diverse options of mobility, responding to 
changes in work styles, such as securing efficient workspaces as a result of workstyle 
reforms, and changes in the environment surrounding suburban residential areas, such as 
an increase in need for travel to community facilities as a consequence of aging. By com-
bining three modes of mobility—high-grade commuter buses, on-demand buses and 
personal mobility—our aim is to build mobility services that allow people to comfortably 
move about at any time.

In collaboration with Izukyu, Metropolitan Expressway and other companies, we have 
jointly developed a new railway maintenance technology that leverages the InfraDoctor 
maintenance system that was developed for road structures by the Metropolitan Express-
way Group. Our new technology (called Railway InfraDoctor  below) is designed to 
improve the accuracy and efficiency of the maintenance, inspection and management 
work of railway facilities. By linking 3D point group data obtained by laser scanning with 
geographical information system (GIS), InfraDoctor allows for the early detection of any 
anomalies, dramatically improving efficiency 
in maintenance and repair planning. 

As well as reviewing the methods and 
frequency for maintaining and inspecting 
railway equipment, which was included 
among the key initiatives in our medium-term 
management plan, we will continue putting 
efforts into developing technologies for 
enhancing our ability to detect adverse signs.

Operating Profit 
Distribution Ratio 
(FY2018)

Transportation 
segment 

29.0 billion yen
35%

Transportation Segment: 
Operating Revenue and Operating Profit (Billion yen) 

Transportation Segment: Tokyu EBITDA*
(Billion yen)

80

60

40

20

2017 2018 2019
(forecast)

(FY)20162015

71.571.5 74.674.6 73.373.3 73.873.8 76.376.3

2017 2018 (FY)20162015

250

200
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100

50

50

40

30

20

10

2019
(forecast)

2020
(planned*)

29.229.2
26.726.7

29.029.0 29.029.0 28.228.2
31.531.5

200.5200.5 207.4207.4 211.5211.5 213.6213.6 216.6216.6 218.8218.8

    Operating profit (right axis)        Operating revenue (left axis) 
* Figure at time of preparing the medium-term management plan

*  Tokyu EBITDA = Operating profit + Depreciation + Amortization of goodwill + Cost 
of disposal of fixed assets + Interest and dividend income + Investment gains (loss) 
from equity method

An experiment on mobility in response to the diversified needs for mobility 
(offering different options of mobility)

Center of TokyoStation

Public 
facilities, 
schools, 

hospitals, 
shopping 

streets, etc.

Retail 
facilities

Residential area
(2) On-demand bus
Mobility service to meet 
the needs of users through 
a smartphone booking 
system

(1)  High-grade commuter bus
Comfortable commuting on a high-
grade bus where Wi-Fi is available

(3) Personal mobility
Mobility service that makes it 
possible to get around easily 
in a residential area where 
there are many sloping roads 
and narrow roads

Vehicle measuring 3D point group data
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Advantage of dual-core 
management with the 

railway business and the 
real estate business

History of cooperation 
with local government 

agencies and local 
corporations

Tokyu’s strengths in 
urban development

Drawing on expertise gained over the course of developing the Tama Den-en-toshi project—one of the largest 
urban development projects of its kind in Japan—we respond to all real estate-related needs, from development, 
to sales, leasing, management and operation. 

Urban 
Development 

Japan Overseas 

    Office building space: Approx. 338,000 m2

    Rental housing: 1,210 units (30 facilities)
    Senior residences with services: 4 facilities

    Hybrid area development—based on offices, commercial facilities, hotels and other facilities centered on stations
—meeting the needs of “live,” “play,” and “work” 

Promoting urban development that is 
unique to the Group 
     The Real Estate Segment will continue to play 

the central role in acquiring consolidated 
profit as the core business; and it will also 
achieve both the resolution of social issues 
and the growth of the business by using our 
strengths both in Japan and overseas

Evolving from the real estate business to 
urban management
     Evolving into the next-generation business 

by exhibiting the total power of the Group 
by using IT and cooperation with the Life-
style Service Business Segment and the 
Retail Business Segment

New development of Tama Den-en Toshi
     Integrally exerting the total power of our railway, real estate, and life services businesses for challenges to produce advanced cases of 

solutions to problems in suburban areas
     In the development of business bases, strategically arranging functions such as “work, life, and play” functions in the stations to activate 

the city (including the creation of jobs) and promoting reverse transportation in the railways 

    Binh Duong New City, Vietnam
Development area: Approx. 110 hectares
Housing units sold/supplied (total): 1,078 units

“Creating sustainable cities” has been our mission carried down 
over the ages since our founding. Even with today’s rapidly 
changing demographics, technologies and values, we will solve 
social issues and achieve business growth through “urban 
development that is unique to the Group” based on a long-
term vision of society.

In the development of business bases, by combining our 
transportation infrastructure business, urban development busi-
ness, and lifestyle service and retail business, we continuously 

Sustainable Urban Development 
create markets that are one step ahead of the times. Even in the 
Tama Den-en-toshi area, which has supported our brand, there 
are signs of demographic change, such as a decline in the work-
ing-age population. But by strategically arranging “live, play, 
work” functions, and by carrying out fine-tuned urban develop-
ment that makes the most of the attractiveness of each local 
area, this will lead to revitalization of the city and reverse trans-
portation in railways (from the city to the suburbs). 

Key Business Overview of the Group (Tokyu Corporation and Consolidated Subsidiaries) (Fiscal Year Ended March 31, 2019)

Strengths of the Group

Medium- to Long-term Business Direction

Shibuya Scramble 
Square Phase I 

(East Bldg.) (2019)

Shibuya Stream 
(2018)

Shinjuku Tokyu Milano
Redevelopment Plan

(FY2022)

Shibuya 
Bridge (2018)

Tokyu Yotsuya Bldg. 
(2018)

Ikegami Station 
development 
plan (FY2020)

Saginuma Station Area
Redevelopment Project

Living and acting together 
with the local communities

Enhancement of services 
for the childrearing 

generation and seniors

Dresser Chuo-Rinkan
(2019, 2020)

Dresser WISE Tama Plaza
(September 2018)

Dresser Yokohama 
Tokaichiba (2019)

Class I Urban Redevelopment Project 
in the Yokohama Station North 

Nishiguchi Tsuruya District (2022)

CO-NIWA Tama Plaza
(2018)

Shin-Tsunashima Ekimae 
Type 1 District 

Redevelopment Project
Tsunashima Station 

Underpass Development 
Project (FY2019)

Next-generation suburban development

  See page 39 

Minami-Machida Grand-
berry Park

Creating a new lifestyle 
center in cooperation	
with	Machida	city

(Commercial Complex, 2019)

ShibuyaSaginuma

Yokohama Tsunashima

Ikegami

Kamata

Tama Plaza

Motomachi-Chukagai

Chuo-Rinkan Minami-Machida

Oimachi

Gotanda

Yutenji

Meguro

Wellness, 
Walkable

& Working

Intelligence
& ICT

Smart,
Sustainable

& Safety

Ecology, 
Energy

& Economy

Accumulated 
reliability from the 
people in the areas 
served by Tokyu’s 

railway lines

Expertise in 
collaboration 

with public 
sectors

Implementing 
initiatives from 

long-term viewpoints

Development of 
business bases

Urban services using IT Town branding

Improvement of the convenience 
and attraction of the suburban 
areas through the enhancement 
and compositization of base 
stations through further coopera-
tion with the administrative 
agencies, etc.

Active use of technologies for 
solving problems in suburban areas
    New mobility
    Sharing economy, etc.

Implementing new iconic projects 
for the new “Tama Den-en Toshi 
brand” and increasing the popula-
tion of the related people* by 
disseminating information, etc.

*  Population of the related people: A term referring to people concerned with a specific local 
area in various ways; referring to neither the resident population, meaning the population of 
residents, nor the visitor population, meaning the population of visitors

WISE CITY
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North Side of Tama Plaza Station as a Model Area for Next-generation Suburban Development
Corresponding material sustainability theme: HR Developmen  Quality of Living Environment

Urban Development Integrated with Public Transportation in Binh Duong, Vietnam
Corresponding material sustainability theme: Safety & Security  Urban Development  Quality of Living Environment  

Material 
sustainability theme Initiative Measure indicator Scope Results for 2017 Results for 2018 

(year-on-year change)

Safety & Security     Minimization of 
disaster risks

Number of stranded people able to be 
accommodated*1

Tokyu Corporation 
Tokyu Hotels*2 7,140 8,893

(+ 1,753)

Urban Development

    Development of 
business bases 

    Next-generation 
suburban development 

Population growth rate 17 municipalities along 
Tokyu’s railway lines + 0.598% + 0.543%

(- 0.055 pt)

    Promotion of teleworking 
Number of monthly users of NewWork 
(satellite offices)*3 Tokyu Corporation 2,513 6,032

(+ 3,519)

    Shibuya redevelopment
Total floor space in Shibuya area*4 Tokyu Corporation 512,000m2 657,000 m2

(+ 145,000 m2)

Number of visitors to WANDER 
COMPASS Shibuya (information office)*3 Tokyu Corporation — 24,607

(6 months) 

    Overseas urban 
development

Binh Duong New City (Vietnam) 
Number of housing units sold/
supplied (total) 

Tokyu Corporation
Becamex Tokyu 474 units 1,078 units

(+ 604 units) 

Low-carbon, 
Recycling-based Society

    Reduction of CO2 emissions
    Effective utilization of 

resources
    Encouraging behavior that 

gives consideration to 
ecosystems 

Number of facilities obtaining 
environmental certification (total) Tokyu Corporation 3 3

*1 Not including the number of stranded people who can be temporarily accommodated by Tokyu Railways
*2 Tokyu Hotels Co., Ltd. is part of the hospitality business (hotel and resort segment) 
*3 Given financial impact of new business, etc., is insignificant, recorded in finances as non-operating profit / SG&A expenses
*4 Tokyu development projects (including JV) of at least 10,000 m2; rounded down to nearest 1,000 m2

Social Issues 

Social Issues 

    Aging of residents and deteriora-
tion of buildings in suburban 
residential areas 

    Diversification of lifestyles and 
housing awareness 

    Need for revitalization of local 
communities 

Wellness, Walkable & 
Working
A city where people across 
different generations can realize a 
fulfilling lifestyle and lead an 
active, healthy life

Smart, Sustainable 
& Safety
A city that supports the genera-
tional cycle, where the collabora-
tion and sustainability of living 
services can be maintained

Intelligence & ICT
A city that uses state-of-the-art 
technology to support life services 
and resident participation and 

activity

Ecology, Energy 
& Economy

A city rebuilt from the perspectives 
of the environment, energy and 
the economy, promoting less 
environmental impact and 
circulation of the local economy

    Rapid population growth and 
concentration in cities 

    Development of urban infrastruc-
ture (electricity, sewerage, etc.) 
and high-quality medical services 

    Chronic congestion 

The Group is promoting “next-generation suburban development” based on an agree-
ment with the City of Yokohama as an activity that is also connected to the SDGs FutureC-
ity Yokohama  initiative. In the model district on the north side of Tama Plaza Station, 
industry, academia, government and the community are working collaboratively for the 
sustainable development of suburban residential areas. 

In a move toward realizing the vision of community living,* in September 2018, 
CO-NIWA Tama Plaza, a facility focused on enhancing local convenience, was established 
in the low-rise section of the DRESSER WISE Tama Plaza condominium project, and since 
then, we have also been engaged in area management activities based at that facility. 

We are also working to create attractiveness and value for new suburban residential 
areas, by introducing the “work” function to 
conventional residential districts. 
*  The image of a city where everyone can continue living with a 

sense of security, where services necessary for daily life are 
within walking distance of where people live 

Leveraging expertise gained in the Tama Den-en-toshi 
project, the Group is working to develop Tokyu Binh 
Duong Garden City (approximately 110 hectares) in Binh 
Duong New City (approximately 1,000 hectares), Binh 
Duong Province, located 30 km north of the metropolis 
of Ho Chi Minh City in southern Vietnam. In addition to 
providing high-quality high-rise apartment buildings 
and detached houses suited to the local climate, we 
have also developed the “hikari” commercial facility 
featuring a food court and convenience store, and have 
attracted the Viet Hoa International School and medical 
facilities to the area. Furthermore, in the bus business 
too, we are promoting urban development integrated 
with public transportation, adopting Japanese-style 
know-how, such as scheduled services keeping to 
timetables posted at bus stops, safe and comfortable 
vehicles, and courteous customer service.

  Next-generation suburban 
development (Japanese only)

 http://jisedaikogai.jp/ 

Bus servicing circular routes in Binh Duong 
New City (KAZE SHUTTLE)

Binh Duong New City

Dresser WISE Tama Plaza

Projected Figures and Results (Real Estate Segment) Contribution to SDGs

Initiatives & Indicators Based on Material Sustainability Themes 

Results for FY2018
Operating revenue was 203.3 billion yen (up 11.4% from fiscal 
2017), in part due to an increase in revenue in the Company’s 
real estate leasing business following the opening of Shibuya 
Stream. Operating profit was 31.9 billion yen (down 1.2% from 
fiscal 2017) due in some measure to the rebound from sales of 
profitable properties in the Company’s real estate sales business 
during fiscal 2017. 

Forecasts for FY2019
The opening of Shibuya Scramble Square Phase I (East Bldg., 
November 1) and the launch of Minami-Machida Grandberry 
Park (November 13) are scheduled for this fiscal year. In addi-
tion, Shibuya Stream, which opened for business midway 
through fiscal 2018, will be operational for the full year. Unit 
sales in the Company’s real estate sales business, though, are 
expected to decrease.

As a result, operating revenue is forecast to reach 215.3 
billion yen (up 5.9% from fiscal 2018), and operating profit is 
forecast to reach 32.2 billion yen (up 0.7% from fiscal 2018).

Operating Profit 
Distribution Ratio 
(FY2018)

Real estate 
segment 

31.9 billion yen
39%

Real Estate Segment: 
Operating Revenue and Operating Profit (Billion yen) 

Real Estate Segment: Tokyu EBITDA*
(Billion yen)
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2017 2018 2019
(forecast)

(FY)20162015

47.247.2 48.748.7 49.749.7 51.451.4
55.855.8

2017 2018 2019
(forecast)

2020
(planned*)

(FY)20162015
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28.028.0
29.929.9

32.332.3

31.931.9 32.232.2

37.937.9
199.0199.0

172.2172.2
182.5182.5

203.3203.3
215.3215.3

229.0229.0

    Operating profit (right axis)        Operating revenue (left axis) 
* Figure at time of preparing the medium-term management plan

*  Tokyu EBITDA = Operating profit + Depreciation + Amortization of goodwill + Cost 
of disposal of fixed assets + Interest and dividend income + Investment gains (loss) 
from equity method
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In addition to our retail business in department stores, supermarkets and so on, we are also engaged in “IENAKA” 
(home) services such as CATV, security and electricity retail, as well as “MACHINAKA” (downtown) stores and ser-
vices, such as private after-school day-care.

Lifestyle Service 
and Retail 

RetailLifestyle Service 

    Department stores: 7 stores in Japan, 1 store overseas
    Supermarkets: 84 stores
    Shopping centers (SC): 

28 centers in Japan, 1 center overseas

    Real points of contact with customers of different generations, from kids to seniors; and provision of a variety of products 
and services suited to customers’ changing needs and lifestyles 

Enhancing the competitiveness of individual businesses; 
pursuing synergy with the urban development business
    Improving profitability by responding to changes that occur in 

the business environments and promoting structural reforms

Conversion of the business structure and improvement of 
profitability through cooperation among the Group and 
alliances with companies outside the Group
    Innovation of the business structure in segments for different 

business categories (department stores, supermarkets, shop-
ping centers) and their integration with EC

Constant arrangement of the business portfolio by scraping 
and building in response to changes in consumer needs
    Enhancement of commodity measures through enhancement 

in the food product category by improving private brands and 

Providing functions for improving the values of the areas served 
by Tokyu’s railway lines and the lives of people in the areas
    Implementing management that is oriented toward consum-

ers and users ahead of diversified customer needs and 
changes in people’s lifestyles

production and retail functions and also through the develop-
ment of our original content

Provision of new experiences to customers and improving 
productivity by introducing new technologies
    By combining and utilizing big data and new technologies 

such as AI to create new value and improve productivity

    Households connected to CATV 
(its communications, Cable Television Shinagawa): 
1,113,000 households 

    Households supplied by Tokyu-Denki & Gas:
150,000 electricity accounts, 53,000 gas accounts

    TOKYU POINT members: 2.51 million 

The lifestyle service and retail business are supported by pro-
viding value that accurately captures environmental changes, 
such as technological innovation, as well as demographic 
changes and diversifying values due to Japan’s declining birth-
rate, aging population and rising average life expectancy. 

As Japan approaches the era of the 100-year life, the Group is 
striving to develop areas serviced by Tokyu’s railway lines where 
residents can live in good physical and mental health (wellness) 

throughout their lives, and where the next generation will also 
want to live. The lifestyle service and retail business are charac-
terized by having real points of contact with customers, and 
this is leveraged by the Group to provide services which are 
responsive to diverse values and which offer customers conve-
nient, comfortable and fulfilling experiences, as well as to focus 
efforts on extending healthy life expectancy, and enriching the 
environment making it easier raise children. 

Key Business Overview of the Group (Tokyu Corporation and Consolidated Subsidiaries) (Fiscal Year Ended March 31, 2019)

Strengths of the Group

Medium- to Long-term Business Direction

Lifestyle Service Business 

Retail Business

MACHINAKA (downtown) stores 
and services
Face-to-face contact with customers of 
different generations

IENAKA (home) services 
Provision of community infrastructures 
(communication, energy) connecting with 
families living along Tokyu’s railway lines

Creation of added value through 
combination of services
Strengthening of customer acquisition and 
enhancement of value offered by integrat-
ing and linking customer bases with 
products and services in each business 

EKINAKA* shops SupermarketsShopping centersDepartment stores

Culture schools

Security 

Sport

Electricity retail and 
gas distribution

Smartphone payment

Cinema complexes

Home convenience

TOKYU ROYAL CLUB

After-school day-care 
and preschool childcare

CATV

TOKYU POINT

Advanced use of points of contact with customers and advanced use of data.
(by using member cards and points, and by using the Tokyu Royal Club)

Achieving business growth and 
the maximization of consolidated profit

Solving social issues
Improving the value of the areas served by Tokyu’s 

railway lines and the lives of the people in those areas

Seamlessly providing rich, diverse business menus and services for each stage of people’s lives

Commu-
nity 

infrastruc-
tures

Wellness Entertain-
ment

    Internet
    CATV/telephone 
    Smart home

    Sports
    Childbearing
    Services for 

elderly people

    Electric power and gas
    Security
    Tokyu Bell

    Learning and 
community-related 
services

    Healthcare services

    Cinema complex
    Theaters and halls

    Events
    Experience-based 

services

Integration of EC with stores New technologies and combining
them with existing technologies

Measures through use of 
original contents

    Real-time 
inventory

    Cooperation 
with Tokyu Bell

    Unmanned 
shops, AI, 
robots, 
logistics

    TWG and COVA
    SHIBUYA109
    Private brands

*area within a train station
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Material 
sustainability theme Initiative Measure indicator Scope Results for 2017 Results for 2018 

(year-on-year change)

Safety & Security

    Minimization of 
disaster risks

Number of households connected to 
CATV (able to receive information 
transmissions, such as on local disaster 
prevention)

its communications / 
Cable Television 
Shinagawa

1,073,000 households 1,113,000 households
(+40,000 households)

    Response to various crime 
prevention needs

Total number of customers subscrib-
ing to security services for kids, seniors 
and home

Tokyu Security 69,000 78,000
(+ 9,000)

Quality of Living 
Environment

    Provision of life facilities 
and services fitting diverse 
generations

Number of facilities for preschool and 
school-aged children (sum of leased + 
direct management)*1 

Tokyu Kids Base Camp / 
Tokyu Corporation 66 facilities 74 facilities

(+ 8 facilities)

    Support for the elderly and 
others who lack access to 
shops

    Provision of products and 
services utilizing data for 
stores, e-commerce, 
IENAKA, etc. 

Number of Tokyu Bell deliveries Tokyu Corporation*2 1,600 deliveries per day 2,700 deliveries per day
(+ 1,100 deliveries)

*1 Aggregate of facilities managed directly by Tokyu (KBC) and leased facilities. Leases are recorded in finances under urban development business.
*2 Given financial impact of new business, etc., is insignificant, recorded in finances as non-operating profit / SG&A expenses 

IoT-based Intelligent Home 
Corresponding material sustainability theme: Safety & Security  Urban Development  Quality of Living Environment

Localized, Integrated EC Service Provided by Tokyu Bell  
Corresponding material sustainability theme: Urban Development  Quality of Living Environment

Social Issues 

Social Issues 

    Lack of housing with physical and 
cognitive support where the 
elderly can feel safe 

    Increasing need for children to be 
looked after, due to increase in 
families where both parents work

    Increasing need for pets to be 
looked after

    Revitalization of local businesses 
and shops (lack of successors 
because of aging, elimination 
through competition) 

    Support for people who lack 
access to shops following decline 
of retail stores

    Revitalization of local communities 

An increase in families where both parents work, coupled with the advent of an aging 
society, have led to a growing need for homes to be managed remotely. Intelligent Home 
is a service that allows users to easily control their homes using a smartphone or tablet.

Customers are able to select a combination of services to suit their particular lifestyle, 
including smart locks for locking and unlocking doors using a smartphone, home appli-
ance controllers for switching air conditioners and lights on or off from outside the home, 
as well as cameras and sensors for checking whether children have returned home, for 
watching over elderly family members, and for checking on pets while they are home 
alone. We will contribute to realizing safe, secure and convenient lifestyles suited to 
changes in society. 

Based on various life service businesses and delivery networks with roots in local areas 
served by Tokyu’s railway lines, we are developing a localized e-commerce service that 
creates added value, such as “local consumption of locally produced goods,” which con-
nects customers with appealing shops close to Tokyu lines, and “regional support,” which 
connects customers with specialty products and producers hidden away in provincial 
areas. The aim of this is to build three-way win-win relationships between customers, 
shops along Tokyu lines and Tokyu Corporation. Through expanding the lineup of prod-
ucts and services necessary for daily life, and through discovering and promoting appeal-
ing shops along Tokyu lines, we will continue to help customers realize rich lives, 
contribute to community revitalization, and work to make the areas served by Tokyu’s 
railway lines the “best places to live” in Japan.

Projected Figures and Results (Life Services Segment) 

Initiatives & Indicators Based on Material Sustainability Themes 

Contribution to SDGs

Results for FY2018
Operating revenue was 703.1 billion yen (up 0.4% from fiscal 
2017) and operating profit was 17.1 billion yen (up 7.1% from 
fiscal 2017), in part due to an increase in customers to Tokyu 
Power Supply in the retail electricity business. 

Forecasts for FY2019
Tokyu Department Store is planning to open a new store in 
Shibuya Scramble Square (East Bldg.). We also expect a broader 
customer base at Tokyu Power Supply.

As a result, operating revenue is forecast to reach 726.1 
billion yen (up 3.3% from fiscal 2018), and operating profit is 
forecast to reach 17.3 billion yen (up 0.9% from fiscal 2018). 

Operating Profit 
Distribution Ratio 
(FY2018)

Life services 
segment

17.1 billion yen
21%

Life Service Segment: 
Operating Revenue and Operating Profit (Billion yen) 

Life Service Segment: Tokyu EBITDA*
(Billion yen)

400

300

200

100

2017 2018 2019
(forecast)

(FY)20162015

276276
309309 325325 340340

369369

2017 2018 2019
(forecast)

2020
(planned*)

(FY)20162015

800 40

600 30

400 20

200 10

13.413.4 14.814.8 15.915.9 17.117.1 17.317.3
20.120.1

644.1644.1
689.1689.1 700.3700.3 703.1703.1 726.1726.1 738.1738.1

    Operating profit (right axis)        Operating revenue (left axis) 
* Figure at time of preparing the medium-term management plan

*  Tokyu EBITDA = Operating profit + Depreciation + Amortization of goodwill + Cost 
of disposal of fixed assets + Interest and dividend income + Investment gains (loss) 
from equity method

Localized, integrated EC service model 
Support for customers to realize more enriched 

lives in areas served by Tokyu’s railway lines

EC systems, integrated CRM, logistics, etc.

Customers

Convenience, 
comfort

Business 
expansion 

Local shops 

Illustration of installed services 

Smartphone
Internet

Cable 
modem 

Home appliance controller IP cameras

* Communication system: Wi-Fi

* Communication system: ZigBee

Door/window sensors 

Wide angle motion sensors 

Narrow angle motion sensors

Outside 
home Inside home 

Intelligent 
Home Gateway

Tablet
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Tokyu Hotels Tokyu Vacations Golf courses 

Operating hotel and resort facilities across Japan, the Group offers a range of refined services and 
hospitality of the highest quality, and contributes to the revitalization of city areas through the expansion of 
business in local communities.

Hospitality 

Accommodation Facilities Golf Courses 

    Tokyu Hotels: 44 facilities with 12,054 rooms 
    Tokyu Vacations: 16 facilities with 186 rooms

    One of Japan’s largest networks of establishments offering a rich selection of hotels, golf courses, time-share resorts and 
other facilities capable of accommodating diversifying customer values and lifestyles 

    Members-only courses: 4
    Public courses: 2

Strengthening brand competitiveness in the hotel business 
     Through the opening of new hotels, we will improve the brand power of our hotel business by proposing new services to market 

that are wanted by the diversifying global market and by the next generation

Exploiting new business domains
     Aiming for business growth, we will open up new areas of business, through the development of new business types based on 

collaboration with a variety of local content, and through the development of services suited to diversifying lifestyles 

Restructuring of the value chain and the supply chain that are responsive to changes in the environments
     Based on our strength in integrating the ownership, management and operation processes (including cleaning and linen supply), we 

will work to improve quality and productivity, and to strengthen our ability to respond to environmental changes 

Enhancing the competi-
tiveness of our brands

Restructuring the value 
chain and the supply chain

Exploiting new 
business domains

The hospitality business has thus far evolved in its own unique 
way based on the three keywords of “domestic, business and 
banquets,” supported by Japan’s rapid economic growth, urban-
ization and the associated strong business and leisure demand. 
Looking ahead, as Japan’s working-age population declines 
alongside significant increases in foreign visitors to Japan and 
more diverse demand for accommodation, it is expected that the 
hospitality business will expand targeted at a new customer base. 

While the underlying tendency of the market is towards 
expansion, it is likely that an oversupply of accommodation 
facilities and the advance of alternative services will lead to 

Three-dimensional Growth Centered on the Hotel Business
stiffer competition. Consequently, services need to be devel-
oped in a way that takes account of the diversification of values 
and lifestyles as well as responses to environmental problems 
and other social issues.

In the structural reform announced on April 1, 2019, Tokyu 
Corporation established a headquarter function for the hotel 
and resort segment, aiming for business growth through 
strengthening brand competitiveness, opening up new busi-
ness areas by creating new added value, and through supply 
chain management across the entire hospitality business.

Key Business Overview of the Group (Tokyu Corporation and Consolidated Subsidiaries) (Fiscal Year Ended March 31, 2019)

Strengths of the Group

Medium- to Long-term Business Direction

Market will grow, and needs will diversify and specialize Market 
trends 

     Growth in demand 
[Inbound] Government target of 60 million by 2030; significant increase in number of tourists from Asia 
[Domestic]  Decrease in business customers due to aging and declining population 

Increase in leisure customers due to shift toward experiential consumption 
     Diversification of customer needs (millennial generation will gain prominence, new social-networking use for hotels)

Three-dimen-
sional growth 

centered on the 
hotel business

Shinjuku TOKYU MILANO 
redevelopment project 

(approx. 700 rooms)

improving service and 
equipment quality

Tokyu Vacations Miyakojima

Hotel condominiums, serviced apartments 
and others

    44 hotels with 12,054 rooms nationwide 

    4 hotels in Shibuya, and 11 hotels in Tokyo

    New hotels: 
1 hotel in FY2019 
2 hotels in FY2020

    16 members-only time-share resorts nationwide

    Each unit is approx. 70–90 m2 with living, dining and kitchen, 
and a sleeping capacity of 6*

    Complete with full kitchen, 2 toilets and a bathroom with 
separate washroom*

    More than 4,300 partner 
facilities are available in Japan 
and overseas 

* Excluding some facilities

Tokyu Hotel
Luxury/Resort
Graceful and unique beyond 
expectation
•		The Capitol Hotel Tokyu
•		Cerulean Tower Tokyu Hotel
•		Miyakojima Tokyu Hotel & Resorts

 etc.
Total of 14 facilities with 4,355 rooms

Excel Hotel Tokyu
City
Open the door to a thrilling, 
extraordinary world
•		Shibuya Excel Hotel Tokyu
•		Akasaka Excel Hotel Tokyu
•		Shibuya Stream Excel Hotel Tokyu

 etc.
Total of 9 hotels with 2,627 rooms

Tokyu REI Hotel
Middle
It’s the little things we do that give our 
guests comfort and joy
•		Shibuya Tokyu REI Hotel 
•		Kawasaki King Skyfront Tokyu REI Hotel
•		Sapporo Tokyu REI Hotel

 etc.
Total of 21 hotels with 5,072 rooms

The numbers of hotels and rooms include those of franchise hotels and those operated under management contract arrangements (as of March 31, 2019) 

    Three Hundred Club

    Five Hundred Club

    Tokyu Seven Hundred Club

    Tokyu Grand Oak Golf Club

    Grand Oak Players Course

    Emerald Coast Golf Links

    Tokyu Hotel       Excel Hotel Tokyu
    Tokyu REI Hotel       Partner hotel 

44 45

Features
Value Creation Story

Top Com
m

itm
ent

G
overnance

Sustainability M
anagem

ent
Strategies and Achievem

ents by Business

Strategies and Achievements by Business    Hospitality Business (Hotel and Resort Segment)  



Material 
sustainability theme Initiative Measure indicator Scope Results for 2017 Results for 2018 

(year-on-year change)

Safety & Security
    Realization of hotel 

services which people can 
feel safe using

BC drill ratio* Tokyu Hotels 86.5% 92.5%

Urban Development     Shibuya redevelopment
Number of nights spent by foreigners 
in Shibuya area Tokyu Hotels 328,000 nights 384,000 nights (+ 17.0%)

Low-carbon, 
Recycling-based Society

    Reduction of CO2 emissions
    Effective utilization of 

resources
    Encouraging behavior that 

gives consideration to 
ecosystems

Number of Green Coins collected / 
collection ratio Tokyu Hotels 72,600 coins / 1.3% 66,700 coins / 1.4%

(- 5,900 coins / +0.1 pt)

* Target frequency of BC drills was set at once in fiscal 2017 and twice in fiscal 2018. Percentage shows the number of facilities that achieved the respective target.

Kawasaki King Skyfront Tokyu REI Hotel, World’s First Hydrogen Hotel
Corresponding material sustainability theme: Low-carbon, Recycling-based Society

Green Coin Program, Linking the Kindness of Guests to Environmental Conservation 
Corresponding material sustainability theme: Low-carbon, Recycling-based Society  Safety & Security

Social Issues 

Social Issues 

    Global climate change issues and 
the need to reduce greenhouse 
gas emissions 

    Reliance on fossil fuels, and the 
need for renewable energy 

    Depletion of resources, increasing 
waste generation and inadequate 
recycling 

    Reduction of forests with func-
tions of soil conservation and 
watershed protection

Opened in June 2018, the Kawasaki King Skyfront Tokyu REI Hotel is the “world’s first 
hydrogen hotel,” utilizing hydrogen made from used plastic to generate electricity and 
heat water for the hotel. In collaboration with the government and other companies, 
low-carbon hydrogen produced during the recycling process is supplied through a pipe-
line to fuel cells in the hotel and converted into electric power for the hotel. Furthermore, 
waste heat generated during the conversion process is used in supplying some of the hot 
water to the hotel. Over a one-year period, a total of about 300,000 Nm3 of hydrogen was 
used to generate 450,000 kWh, achieving a CO2 emissions reduction effect of about 
200,000 kg in total. During the first year of opening, the hotel also implemented an initia-
tive to return the personal care amenities used by guests to the hotel, demonstrating how 
toothbrushes and combs used at the hotel are used to make hydrogen.

The Green Coin Program aims to reduce our burden 
on the global environment from our own backyard, 
by reducing the number of toothbrushes, razors and 
other personal care items used every day at the hotel.  
If guests do not use the complimentary personal care 
amenities provided in their room, they bring green 
coins to the front desk which goes into a fund for 
environmental conservation activities. Funds equal to 
the number of coins collected throughout the year 
are donated via OISCA to global greening cam-
paigns—the Children’s Forest Program and a foresta-
tion activity in Tabayama Village. We will continue to 
work actively for preservation of the environment. 

Projected Figures and Results (Hotel and Resort Segment）

Initiatives & Indicators Based on Material Sustainability Themes 

Contribution to SDGs

Based on sustainable management advocated by the 
Group, Tokyu Hotels has established three sustainability 
policies and six material sustainability themes. Deeply 
aware of the perspective of the Sustainable Development 
Goals (SDGs), we will contribute to realization of a sustain-
able society through our hotel business. 

Sustainability Policies at Tokyu Hotels
Three sustainability 
policies (vision)
    Earth-friendly hotel 
    Town-friendly hotel  
    People-friendly hotel 

Six material sustainability themes (priority 
themes based on social issues) 
    Low-carbon, Recycling-based Society; Urban 

Development, Safety & Security; Quality of Living 
Environment; HR Development; Corporate Gover-
nance & Compliance

 https://www.tokyuhotels.co.jp/company/sustainable/declare/index.html (Japanese only)

Sri Lanka (forestation activity) 

Volunteers build wooden fences in Taba-
yama Village 

Results for FY2018
At Tokyu Hotels in the hotel business, despite an increase in 
unit sales prices and a sustained high occupancy rate at exist-
ing hotels, the closure and renovation of some hotels and the 
impact of natural disasters resulted in operating revenue of 99.9 
billion yen (down 4.0% from fiscal 2017) and operating profit of 
3.0 billion yen (down 39.6% from fiscal 2017). 

Forecasts for FY2019
Three new hotels that opened in fiscal 2018 (Shibuya Stream 
Excel Hotel Tokyu, etc.) as well as hotels that underwent consid-
erable renovations (Nagoya Tokyu Hotel, etc.) will be opera-
tional for the full year. Another new hotel is scheduled to open 
this fiscal year (Osaka Excel Hotel Tokyu, November 1).

As a result, operating revenue is forecast to reach 108.1 
billion yen (up 8.2% from fiscal 2018), and operating profit is 
forecast to reach 4.9 billion yen (up 59.1% from fiscal 2018). 

Operating Profit 
Distribution Ratio 
(FY2018)

Hotel and resort 
segment

3.0 billion yen
4%

Hotel and Resort Segment: 
Operating Revenue and Operating Profit (Billion yen) 

Hotel and Resort Segment: Tokyu EBITDA*
(Billion yen)
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    Operating profit (right axis)        Operating revenue (left axis) 
* Figure at time of preparing the medium-term management plan

*  Tokyu EBITDA = Operating profit + Depreciation + Amortization of goodwill + Cost 
of disposal of fixed assets + Interest and dividend income + Investment gains (loss) 
from equity method
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Hydrogen
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Hydrogen 
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Kawasaki Plant)

Supply to 
hydrogen 
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Regional recycling model for 
the local consumption of locally 
generated low-carbon hydrogen 

made from used plastic.

Pure 
hydrogen 
fuel cell

Kawasaki King Skyfront 
Tokyu REI Hotel

Used plastic collected 
from all over Japan

Transport 
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