
development and asset portfolio management, cultivating 
areas served by Tokyu’s railway lines. This further clarifies our 
role following separation of the railway business, and as an 
urban development company, we will strive to enhance our 
management structure through cooperation between Tokyu 
Corporation and our consolidated subsidiaries, but also 
through collaboration inside and outside the Group. 

Working together as a Group to improve the value of the 
areas served by Tokyu’s railway lines, we will continue promoting 
active alliances between businesses developed to date while 
aiming to enhance management and execution performance. 

Business Policy of the New Tokyu Railways
Tokyu Railways will realize safer and stronger railways by further 
enhancing its expertise as a railway business company, and by 
strengthening its personnel and technological strengths 
through efforts for human resources development and techno-
logical innovation. Furthermore, putting emphasis on manage-
ment close to the frontline of operations will allow us to realize 
a management structure with a certain sense of speed. 

Given that Tokyu Railways is a core business of the Tokyu 
Group used by more than 3 million customers every year, we 
will also strive to ensure travel safety and stability, strengthen 
transportation capacity, consider additional measures for 
reducing delays, and improve comfort by responding to diverse 
customer needs. In addition, we will also operate business with 
an eye to the future and a thought to the long term, such as 
improving convenience by expanding our rail network in the 
future and carrying out urban development around train sta-
tions in collaboration with other Group companies and with 
local stakeholders. 

Reinforcement of Human Resources and 
Technological Strengths 
Human resources require a balance of thinking and actualizing 
skills. It is important that they be able to constantly view issues 
from the customer’s perspective, propose solutions with a 
flexible mindset, and implement those solutions, backed by a 
high degree of expertise. To this end, in order to enhance edu-
cation, we will establish new educational facilities and offer a 
variety of courses, skills competitions and training. And in order 
to create an environment where personnel can play an active 
role, we will design systems that accommodate diverse work 
styles, and actively encourage people to use them. 

Technological strengths require a mixture of technical skills 
being innovated and handed down. While keeping abreast of 
trends in advanced technologies and at other companies in the 
railway business, we will make steady improvements from the 
customer’s perspective. In the organizational reform of April 
2019, we adopted an organizational structure that specializes in 
technical solutions. With an even greater sense of speed, we 
will realize various solutions, such as upgrading our mainte-
nance system through efforts for condition-based maintenance 
(CBM*), and reducing delays through improvements to existing 
alarms for falls from platforms. 

Management Structure with a Sense of Speed
Even after the company split, Tokyu Railways will remain a 
foundation of the Tokyu Group’s consolidated management, 
building a close, mutually complementary relationship with the 
operating holding company. On the other hand, the company 
split will improve the agility in decision-making for many proj-
ects, realizing a management structure with a sense of speed. 
An “area system” will also be introduced in order to put empha-
sis on the frontline of operations, meaning that detailed 

*  CBM: A method of maintenance in which equipment is continuously monitored 
and updated as soon as any sign of failure is discovered

In order to evolve into a management structure better suited 
for sustainable growth and enhanced corporate value, we have 
been functionally reorganizing the Group into an operating 
holding company responsible for Group management and 
subsidiaries that manage the business operations. On Septem-
ber 2, 2019, we changed our Japanese trade name (the English 
trade name remains the same), and since October 1, 2019, 
Tokyu Railways has been carrying out the railway business 
following the company split. 

As the operating holding company, Tokyu Corporation man-
ages real estate assets and other property developed along 
Tokyu’s railway lines, and is simultaneously responsible for 

Functional Reorganization and Collaboration between Businesses 
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measures tailored to the specific character of each area can be 
implemented. At the same time, following the streamlining of 
head office departments, personnel will be assigned to front-
line operations, and on-site offices will be realigned in consider-
ation of emergencies. 

Greater Safety, Security and Comfort
We are actively improving customer safety devices, and are 
aiming for 100% installation of platform screen doors, in-car 
security cameras and 3D obstruction detection devices at level 
crossings soon. We are focusing particularly on platform screen 
doors, and expect 100% installation by the end of fiscal 2019. 

In terms of comfort, we are proceeding to strengthen trans-
portation capacity, including by introducing eight-car trains on 
the Meguro Line, passenger demand on which is expected to 
increase with the opening of the Tokyu Shin-Yokohama Line 
scheduled for the second half of fiscal 2022. We will also con-
tinue to launch a variety of actions, such as various physical and 
nonphysical measures designed to shift peak congestion, and 
enhancing security equipment aimed at improving recovery 
from delays. As for incorporating barrier-free design into sta-
tions, we will not stop at the one route we have already com-
pleted, but will promote development of a second route while 
gauging patronage. 

Strengthening the Station-City Network
Enhancement and extension of networks is one of the founda-
tions of business growth we are aiming for. More than just the 
expansion of new train routes though, we will also continue to 
accomplish networks  by strengthening the continuity between 
stations and their surrounding neighborhoods. Take for 
instance Minami-Machida Grandberry Park, which will open in 
November 2019. Not only will we create station spaces that 
contribute to improving the value of the city, we will also strive 
to produce attractive lifestyles in the areas served by Tokyu’s 
railway lines by continuously launching collaborative commu-
nity events leveraging station premises and carriage space.

Collaboration between Businesses 

Enhance management and execution performance 

Operating 
holding company

TOKYU CORPORATION 

Undertakes the functions of devel-
opment and asset portfolio man-
agement, and implements growth 
strategies. 

Pursues safety, security and comfort, 
while seeking to further develop 
human resources and technological 
strengths, and to accelerate the 
decision-making process 

TOKYU RAILWAYS

Railway 
business company

Stock 
listing

Credibility 

Market
assessment 

Public 
nature

Wholly 
owned 

subsidiary
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Split of Railway Business Divisions 

Responding to change with a sense of speed

Amid significant changes in the external environment surrounding the Group, such as the diversification of 
customer needs and the evolution of AI and other technologies, we need to respond with a sense of speed in 
the railway business. We also recognize the importance of continuing to implement drastic measures to alleviate 
congestion associated with population increases along Tokyu railway lines, as well as the importance of improving 
the workplace for employees in order to continually provide customers with safety, security and comfort. 
The separation of our railway business through a company split was carried out so that we could deal with 
these measures swiftly while also taking into account the specific character of the railway business. 
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Promotion of 
Redevelopment in 
the Central Station Area 
Following on from Shibuya Stream in 
2018, two new redevelopments will 
open in 2019: Shibuya Scramble 
Square Phase I (East Bldg.), one of the 
largest office and commercial facilities 
in the Shibuya Station area which 
connects directly above the station; 
and Shibuya FUKURAS, which features 
a bus terminal as well as foreign cur-
rency exchange facilities and a tourist 
information center. In 2020 and 
beyond, we will continue to improve 
the attractiveness of the city while 
working to solve its issues, including in 
the East Exit area, where we will pro-
mote redevelopments aimed at creat-
ing a lively, bustling community and 
making it more navigable.

Opened in April 2012

Shibuya Hikarie

Based on the concept that “Life is Entertain-
ment,” Shibuya Hikarie is a high-rise complex 
that opened ahead of the redevelopment of 
the Shibuya Station area. In addition to 
shopping areas and offices, it is also a center of 
cultural dissemination, with a theater and 
other cultural facilities. 

Total floor area: Approx. 144,000 m2

Number of floors:  34 floors above ground, 
4 below (approx. 183 m)

Opened in September 2018

Shibuya Stream

Shibuya Stream is a large-scale complex that 
has risen around the area where the platform 
and tracks of the old Toyoko Line station once 
were. Comprising one of the largest office 
facilities in the Shibuya area, along with a 
hotel, commercial zone and hall, it makes for a 
variety of work styles, as a utopia for creative 
workers. The revitalization and improvement 
of Shibuya River and the waterfront area 
through public-private partnerships will 
generate new trends for the next generation. 

Total floor area: Approx. 116,000 m2

Number of floors:  35 floors above ground, 
4 below (approx. 180 m)

Opening in November 2019 (Phase I) / FY2027 (Phase II)

Shibuya Scramble Square 

Phase I (East Bldg.) of Shibuya Scramble Square (which 
comprises the East, Central and West buildings) boasts a 
height of approximately 230 m, the highest in the Shibuya 
area. Along with one of the largest rooftop observation 
spaces in Japan, the building comprises offices, commercial 
facilities and industrial communication facilities, designed 
to attract customers from Japan and abroad. It is expected 
that Shibuya Scramble Square will become a new Shibuya 
landmark. 

Total floor area:  Approx. 181,000 m2 in Phase I (East Bldg.), 
and 276,000 m2 overall

Number of floors:  47 floors above ground, 7 below 
(approx. 230 m) in Phase I (East Bldg.)

Photo supplied by Shibuya Station Area Kyodo Building operators   

Solving City Issues 

Development of Spaces That Facilitate Horizontal/
Vertical Flow
The area around Shibuya Station is split into sections by JR lines, 
National Route 246 and other traffic arteries, and the station 
precinct is made even more complex by each railway company 
having relocated, extended and rebuilt its services. The dip in 
the terrain also meant that, for many years, it was difficult to 
move around in the area. The current redevelopment aims to 
reconnect the divided city, installing an expansive pedestrian 
deck around the station, and developing “urban cores” for the 
vertical movement of pedestrians, in an effort to make the area 
more navigable. 

Strengthening of Disaster-prevention Functions in 
Pursuit of Safety 
New earthquake-resistant buildings will be constructed to 
replace obsolete station facilities and buildings, and in larger 
buildings, preparations will be made for emergency stockpiles 
and for temporary accommodation facilities for people stranded 
by a disaster. In addition, because of the low-lying terrain, large-
scale retention tanks will be built underground at stations that 
are susceptible to damage from flooding and inundation. Our 
aim is to develop a city that is resilient to flood damage such as 
that caused by unexpectedly strong localized downpours. 

Direction of Medium- to Long-term Projects　
Under our long-term management initiative through to 2030, 
we have positioned the district within a 2.5-km radius of 
Shibuya Station as “Greater Shibuya,” and are proceeding with 
broader urban development together with attractive neighbor-
ing towns, to increase the appeal of Shibuya and aim for sus-
tainable growth.

Continue Our Strategy of Focusing on Shibuya
Improve the broad attraction of Greater Shibuya, by consecutively 
and continuously promoting multiple projects following on from 
Shibuya Hikarie, Shibuya Stream and Shibuya Scramble Square

Make SHIBUYA One of the Greatest Cities in the World 
with an Overwhelming Presence from a Global Viewpoint
World >Japan >Tokyo >Shibuya; Develop Shibuya into a multi-
functional city that contributes to the improvement of the 
global competitiveness of Tokyo

Make Shibuya Evolve through the Development and 
Enhancement of Infrastructures Incorporating 
Urban Development and Railway Development
Undertaking studies to develop city revitalization businesses 
integrating stations and cities (such as the improvement of 
Den-en Toshi Line Shibuya Station)

Further Evolution and Deepening of 
“Entertainment City Shibuya”
Area management contributing to local development; strategic 
arrangement of the retailing/hotel/entertainment functions
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Disseminating informa-
tion about the city-wide 
efforts such as the 
yearend countdown 
event and bon-odori 
events

Developing, attracting, 
and creating a network 
of large- to small-size 
exchange/emergence 
functions that bring 
about innovations

Attracting “Ace” companies 
that can become the pillar 
for cooperation between 
industry, government, 
schools, and people and 
industrial agglomerations
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Shibuya Main Store
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Tokyo Metro 
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Tokyo Metro 
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SHIBUYA BRIDGEShibuya FUKURAS Shibuya 
Sakuragaoka Block

Opening in November 2019 and FY2027

Scheduled for completion in March 2019

Opening in FY2024

Opened in April 2017

Opened in April 2012

Opened in September 2018

Opened in September 2018Opening in November 2019 Scheduled for completion in FY2023

    Urban Core        Station facilities 
    Flow of pedestrians on decks    
    Flow of pedestrians underground 

Overall Map of Development Projects
in the Shibuya Area
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Future Vision and Redevelopment Projects 
around Shibuya Station
Shibuya has flourished as a rail terminal since the current station for JR and Tokyu lines was opened during the Meiji era. 
As a hub of culture and information, it has become a city where many people gather. At the same time, facilities that have been 
repeatedly relocated, extended and rebuilt over the ages are in need of improvements in safety and convenience. 
Public and private sectors are working in collaboration to overcome the infrastructure vulnerabilities at stake, 
and to realize a cozy, comfortable neighborhood. 

Toyoko Line
Fukutoshin Line
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