
In September 2019, the Company changed its Japa-
nese trade name (the English trade name remains the 
same) , and in October, it commenced operations after 
splitting off the Company’s railway business. The primary 
aim of splitting the business is to speed up the Group’s 
overall management. In Japan, there are concerns about 
the future impact of the population decline, and on the 
global level, the external environment surrounding the 
Group is changing significantly, including competition 
among firms becoming more and more intense. The 
scope of our business is also expanding, and in order to 
encourage further growth, the decision was taken to 
separate the railway business with its extensive specialist 
staff, and to entrust it with the daily operations, thereby 
enabling it to concentrate even more on ensuring pas-
senger safety and improving convenience.

Going forward, Tokyu Corporation will be responsible 
for formulating business strategies based on urban 
development, while Tokyu Railways—our railway oper-
ating company—is expected to fulfill a role of support-
ing the Group as a unit of professionals conducting 
business operations the same as Tokyu Department 
Store or Tokyu Store Chain. Tokyu Corporation will con-
tinue to take up challenges in a variety of areas with 
promising growth prospects.

Since taking up the position of president in April 2018, 
we have been promoting management based on a 
medium-term management plan under the slogan 
“Make the Sustainable Growth.” The plan, which runs 
through to fiscal 2020, sets out three basic policies: sus-
tainable urban development, sustainable corporate 
development and sustainable HR development. Building 
on these policies, we aim to become a business group 
that enjoys sustainable growth even in times of turbu-
lent change, by bolstering our existing businesses as 
well as our bases both inside and outside the Tokyu 
railway area, and by actively advancing into new areas 
where we can leverage the strengths of the Group 
(Tokyu Corporation and consolidated subsidiaries). We 
expect operating profit in fiscal 2020 to reach 97 billion 
yen, an increase of 14 billion yen compared to just prior 
to the current plan in fiscal 2017. 

During fiscal 2018—the first year of this plan—we 
promoted a number of initiatives in the railway business 
aimed at ensuring travel safety and stability, alleviating 
congestion and improving comfort, including the instal-
lation of platform doors and the update of rolling stock 
to new models. We also worked on several key initiatives 
in the Shibuya area, such as the opening of the large-
scale complex, Shibuya Stream, as planned. Steady prog-
ress was also made in new urban developments such as 
Shibuya Scramble Square Phase I (East Bldg.) and Mina-
mi-Machida Grandberry Park. Progress is also being 
made for our financial targets more or less according to 
plan. And we are continuing to enhance shareholder 
returns, increasing dividends for the seventh consecu-
tive year.

Looking Back at My First Year as President 
We will aspire to create a beautiful living environment for our future, 

by promoting both the resolution of social issues and 

the growth of business through efforts for urban development as 

we have done since our founding. 

Top Commitment

Kazuo Takahashi
President & Representative Director
Tokyu Corporation

  Medium-term Management Plan  Pages 22–23
Split of Railway Business Divisions  Pages 10–11
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initiative adopts two broad timelines. The bulk of the 
initiative is based on a perspective of about the next 10 
years until 2030, and shows our management stance 
along with growth strategies, such as area strategies and 
business strategies, for the period from now through to 
2030. The final chapter shows Tokyu’s visions for the 
future (visions for 2050), which says, “Achieving the 
development of  ’A City Adored by People around the 
World’ by providing social values originally created by 
Tokyu.” I am sure that only Tokyu, a one-of-a-kind com-
pany that has a wide range of business domains, can 
achieve this vision. This is both the expression of my 
own determination and a challenge we take on at Tokyu.

physical aspects of business, such as railways, buses and 
other transportation as well as real estate development, 
plus nonphysical aspects of business, such as communi-
ty-based life services. We have been engaged in devel-
opment, the provision of services and reinvestment, 
incorporating feedback from users and other members 
of the local community. We support greater conve-
nience in the lives of our customers by providing a wide 
range of services, for example, at Tokyu Department 
Store, as well as at its communications for cable TV and 
Internet services, Tokyu Security for urban security ser-
vices, and Tokyu Power Supply for electricity retailing 
and gas agency operations.

Urban development is a long-term recycling-based 
business model in which generated value is reinvested 
for further enhancement of value. Japan is facing such 
social issues as a declining and aging population, and 
while the population in areas served by Tokyu’s railway 
lines is expected to continue increasing until about 
2035, its demography will change. With future consump-
tion trends and practical uses of technology also 
expected to change, we believe it is important to stay 
ahead of the curve, including accommodating the 
ever-increasing number of inbound foreign tourists.

We formulated a long-term management initiative in 
the belief that it is time to clearly indicate Tokyu’s visions 
for the future and the direction in which Tokyu will go. In 
formulating this initiative, we reaffirmed that the group 
slogan, “Toward a Beautiful Age—Tokyu Group,” is a uni-
versal standard of value, and set “Creating a beautiful 
living environment for our future” as the subtitle. While 
further advancement is required for the achievement of 
both the resolution of social issues through business 
operations and the growth of the business, I believe that 
we can achieve these by squarely addressing the mate-
rial themes for sustainable management, which we 
formulated with awareness of the SDGs and others, and 
moving ahead steadily in our unique own way. The 

Dynamics of Population in the Areas Served by 
Tokyu’s Railway Lines (Total Population)
(%)

Variation of the Ratio of Elderly People to 
the Total Population

Stretching back to its founding, Tokyu Corporation has a 
history of promoting more broad-spectrum urban devel-
opment, particularly in areas serviced by Tokyu’s railway 
lines, such as the Tama Den-en-toshi area. Resolving 
social issues is a strength that propels our Group’s busi-
ness forward, and has become the DNA of urban devel-
opment. One example is how we have created new 
communities and supplied large quantities of 
good-quality homes as a consequence of large-scale 
land readjustment, especially during the boom period of 
rapid economic growth, for instance, when there were 
cries for better quality housing. This forte has also been 
applied overseas, for example, in the Vietnamese prov-
ince of Binh Duong, where large-scale urban develop-
ment has been promoted in the suburbs. On an empty 
lot of land in a suburban area located about 30 km from 
Ho Chi Minh City, we have cooperated with local com-
panies in promoting urban development, including the 
development of housing and commercial facilities, 
attracting schools and medical facilities to the area, and 
the operation of new bus services. In essence, it is the 
export of Tokyu’s packaged urban development. In the 
short term, our aim is to increase profitability by expand-
ing urban development mainly in our current operations 
in Vietnam, Thailand and Australia. 

There is a feeling of late that companies need to 
manage their businesses from a longer-term perspec-
tive. Our Group is a union of enterprises engaged in 

Long-term Management Initiative 
Long-term Recycling-based Business Model 

Maintained since Founding

  DNA of Urban Development   Page 1
Long-term Recycling-based Business Model 
  (Value Creation Process)  Pages 16–17
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    17 municipalities in the areas served by Tokyu’s railway lines
    Tokyo, Saitama, Kanagawa, and Chiba        Whole nation

Peak in
2035

*  The ratio is based on the figure for 2000 as 100
Figures for 2020 and beyond are estimates

Source: National Institute of Population and Social Security Research (Estimate as of 2018)

2015  2045

17 municipalities in the areas
served by Tokyu’s railway lines 21%  31%

Tama Den-en-toshi area* 21%  35%

Total including other areas served 
by Tokyu’s railway lines 21%  29%

(Whole nation) (27%  37%)

(Tokyo, Saitama, Kanagawa, and Chiba) (24%  34%)

*  The figure for the Tama Den-en-toshi area is the total of the seven municipalities of 
Machida, Midori, Aoba, Tsudsuki, Takatsu, Miyamae, and Yamato

Source:  National Institute of Population and Social Security Research 
(Estimate as of 2018)
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development are especially expected. For example, in 
the area around Yokohama and Shin-Yokohama, the 
expansion of our rail network, such as the opening of 
the Tokyu Shin-Yokohama Line directly linking train lines 
with Sagami Railway, is expected to improve access and 
to invigorate communities along the line. In areas not 
served by Tokyu’s railway lines, following on from con-
tracts for the management of Sendai International Air-
port and Mt. Fuji Shizuoka Airport, Tokyu Corporation 
was selected as part of a consortium that includes Hok-
kaido Airport Terminal and Mitsubishi Estate as the pre-
ferred bidder for the seven airports on the island of 
Hokkaido. We believe there are parallels in terms of 
being part of the same transportation industry and 
being based on safety. As mentioned previously, over-
seas, we will continue our efforts from a long-term per-
spective, with a focus on Vietnam and other places 
including Thailand and Australia.

In financial terms, by expanding the scale of our prof-
its through active investment, we will strive to achieve a 
profit attributable to owners of parent of 100 billion yen 
by fiscal 2030 (73% increase compared to fiscal 2018). As 
for shareholder returns, we will seek to further increase 
the rate of return to shareholders, targeting the early 
achievement of a total return ratio of 30%.

In Shibuya—one of the area strategies for the initia-
tive—development is proceeding under a theme of 
“Entertainment City Shibuya.” Rather than a limited area 
just around Shibuya Station, we have positioned the 
district within a 2.5-km radius of Shibuya Station as 
“Greater Shibuya,” and are proceeding with broader 
development. November 2019 will see the opening of 
Shibuya Scramble Square Phase I (East Bldg.), a joint 
development with JR East and Tokyo Metro that con-
nects directly above Shibuya Station. As well as efforts to 
incorporate barrier-free design and to improve the con-
venience of the Shibuya Station area, collaborative 
industry-academia-government projects are also being 
conducted, involving such stakeholders as Shibuya City 
and several universities, along with local residents. By 
making the world-famous Shibuya sparkle and shine 
through a series of interconnected redevelopments, our 
aim is to enhance Japan’s presence as a nation.

The next area strategy is the Tama Den-en-toshi area. 
Here, the number of people residing along the railway 
lines has been trending upward, so now the Den-en-
toshi Line is chronically congested.

Among the measures we are taking is the introduc-
tion of new rolling stock capable of carrying more 
passengers. We also need to address lifestyle diversifi-
cation. In the development of business bases, there-
fore, we are striving to bring work, life and play closer 
together in a way that addresses workstyle reforms, 
such as by positioning satellite offices around stations, 
with an aim of invigorating city areas and easing con-
gestion on railways. 

Moreover, we will actively acquire and create busi-
ness opportunities in areas where growth and 

Concept of Area Strategies in 
the Long-term Management Initiative 

A
reas served by Tokyu‘s railw

ay lines

A
reas not

served by
Tokyu’s

railw
ay lines

Shibuya The most important base for 
the Company

The area that is the foundation 
for our businesses
The area of origin of Tokyu’s 
DNA for urban development

Areas with strong potential for 
growth that the Group has been 
actively seeking for participation 
as a business operator

Development into domains 
and areas in which we can 
utilize our strengths

Tama Den-en-toshi

Key areas in the areas served 
by Tokyu’s railw

ay lines

Platinum triangle
(Shibuya-Jiyugaoka-
Futako-Tamagawa)

Gotanda, Meguro, Oimachi

Basin area of the Tamagawa

Peripheral areas to Yokohama 
and Shin-Yokohama

Other areas in Japan and 
overseas

  Long-term Management Initiative  Pages 20–21
Material Sustainability Themes  Pages 24-27
Strategies by Business  Pages 32–47
Future Vision and Redevelopment Projects around 
Shibuya Station  Pages 12–13
New Development of Tama Den-en-toshi Area  Page 37

Target Management Indicator in 
the Long-term Management Initiative 

Numeric target Result for 
FY2018

Target for 
FY2030

Tokyu EBITDA* 
(Billion yen)

176.6 300 

Profit attributable to 
owners of parent (Billion yen)

57.8 100

(Reference) Operating profit 
(Billion yen)

81.9 150

Interest-bearing Debt / 
Tokyu EBITDA Multiple (Times)

6.0 About 5.0 

*  Tokyu EBITDA = Operating profit + Depreciation + Amortization of goodwill + Cost 
of disposal of fixed assets + Interest and dividend income + Investment gains (loss) 
from equity method

electricity used in business from renewable energy 
sources and to reduce CO2 emissions to zero by 2050. 
We are promoting dialogue with stakeholders, including 
local communities, customers, shareholders and inves-
tors, for realization of a sustainable society. In April 2019, 
we announced support for the United Nations Global 
Compact. Looking ahead, we will further promote the 
Group’s initiatives for the Sustainable Development 
Goals (SDGs*), as we continue to achieve sustainable 
growth in step with society.

Tokyu Corporation promotes diversity and health man-
agement. We have also constantly put effort into work-
style innovation, such as maternity leave, parental leave 
and teleworking programs, and the advancement of 
women in the workplace has been remarkable in recent 
years. Being awarded the “Nadeshiko Brand” for seven 
consecutive years is recognition of these efforts. Women 
have made up about half our personnel intake these 
past few years, and there is also an increasing number of 
women actively involved as drivers and conductors in a 
railway business that was once regarded as a male-dom-
inated workplace. In a move to cultivate a culture that 
thinks about the future of the Company amid a chang-
ing corporate atmosphere, we created a specialized 
division called “Future Design Lab” in April 2019. While 
continuing to advertise and recruit workers for specific 
themes, our aim is to nurture personnel who think about 
Tokyu of the future while working hard together with 
internal and external stakeholders.

There was a time in the early 2000s when the Group 
was performing poorly and was looking out of sorts. We 
went through a tough patch sorting out our unprofit-
able businesses and so on, but we were able to get the 
Company back on a path toward growth. That experi-
ence of an age of low growth, though, perhaps led to an 
excessive tendency within the Company toward stabil-
ity. Our plan is to nurture a great many human resources 
who take up challenges without fear of failure.

Turning our attention to the environment, with unex-
pectedly strong localized downpours and other aspects 
of climate change having become a global issue, the 
Task Force on Climate-related Financial Disclosures 
(TCFD*) is calling on companies to develop scenarios 
and long-term visions to address future climate change. 
We recognize that climate change is a significant risk 
that affects each of the Group’s businesses, and 
although railways are already a more environmentally 
friendly means of transportation than car travel, we will 
proceed to make further cuts in our carbon dioxide 
(CO2) emissions across all businesses in the Group, 
including the transportation business. In terms of long-
term environmental targets, in October 2019, we joined 
the RE100* initiative, aiming to procure 100% of 

Aspiring for a Sustainable Company/Society

  Sustainable HR Development  Pages 66–69
Long-term Environmental Targets  Pages 27, 70–71
Dialogue with Stakeholders  Pages 58–59
Tokyu Initiatives for SDGs  Pages 25–27, 35, 39, 43, 47

*  TCFD: A task force launched by the Financial Stability Board (FSB) that encourages 
companies to disclose information on their responses to climate change

*  RE100: An international initiative whose aim is for companies to source 100% of the 
electricity they consume in business from renewable energy. Operated by The 
Climate Group in partnership with CDP

*  SDGs: International goals for resolving global social issues and realizing a sustain-
able world. Seventeen goals have been set, including “Decent Work and Economic 
Growth” and “Sustainable Cities and Communities.”
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