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First, I will introduce the highlights of fiscal 2018 and 2019.

[FY2018]
In fiscal 2018, SHIBUYA STREAM opened in September, and other key initiatives 
made good progress. The business results also surpassed the targets.

[FY2019]
In fiscal 2019, large-scale developments commenced in Shibuya and 
Minamimachida. With this step, part of the project that we have been working on 
in recent years took form, and in fall the railway business will be splitted to launch 
a new management system.
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I will now explain the main points in the results for fiscal 2018.

Operating revenue increased 18.8 billion yen, to 1,157.4 billion yen.
Operating profit decreased 0.9 billion yen, to 81.9 billion yen. 
Net profit dropped 12.2 billion yen, to 57.8 billion yen.

 Compared with the previous fiscal year, operating profit declined in the hotel 
business and the real estate sales business due to the effects of natural 
disasters and large-scale renovations, but profit exceeded the plan, and the 
decrease in profit was smaller than expected.

 In terms of the comparison with the February forecast shown on the lower right 
of the slide, operating profit increased primarily due to reduced expenses, 
mainly in the transportation business, and the timing lag of accounting.
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Next, I will explain the main points of the forecasts for fiscal 2019.

Operating revenue is expected to increase 41.4 billion yen, to 1,198.9 billion yen.
Operating profit is expected to rise 1.0 billion yen, to 83.0 billion yen.
Net profit is expected to increase 0.1 billion yen, to 58.0 billion yen.

 Compared with the previous fiscal year, operating profit will increase 1.0 billion 
yen, mainly due to the effects of renovations and new store openings in the 
hotel business, although operating profit will decrease in the railway business 
because of rising depreciation expenses for new vehicles.

 The bar graph on the lower right shows the comparison with the medium-term 
management plan.
In the railway business, “disposal cost” accompanying construction progress 
and “power cost” due to high crude oil prices will rise above expectations, but 
we do not expect a significant change in the business environment.
Overall, the real estate leasing business will remain strong, with a profit 
increase of 5.0 billion yen.
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 The next slide shows the progress of cash flow and capital expenditures and 
investments.

 This three-year period of the medium-term management plan can be 
considered to be an aggressive investment period. However, as the pie chart 
on the right shows, in terms of the growth investment limit of 260 billion yen, 
we have already finished about 60% of our investment in the Shibuya 
redevelopment and are making steady progress.
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 This shows the progress of the management indicators. Each indicator 
exceeded the plan.



 Regarding shareholder returns, we plan to pay an annual dividend of 21 yen, a 
consecutive increase for the eighth year under our policy of aiming to continue 
to provide stable dividends and increase dividends.

 With regard to return to shareholders, as announced previously, we plan to 
achieve a total return ratio of 30% at a time when large-scale developments in 
Shibuya and Minamimachida, etc. have paused. We aim to launch projects 
without fail and contribute to revenues, while also improving shareholder 
returns.
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 Next, I will explain the businesses one by one.

 As you can see, we have forged ahead with large-scale development and 
other projects.  I will explain our current progress while reflecting on our past 
steps.

 Please turn to page 12.
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 First, I will explain the railway business.

 As you can see, we have worked to provide multiple means of access to the 
center of Tokyo and enhance the mutual direct train service by including 
Shibuya, Meguro and Gotanda, as well as Shinagawa via the JR Line.

 The number of passengers carried since 2000 has increased 24% on the 
entire Tokyu Line. Particularly in recent years, increases on the Meguro Line 
and the Oimachi Line, which serve to provide a bypass function to the Den-en-
toshi Line, have been notable, along with the trend of returning to urban areas.

 In addition, through-train services to the Sotetsu Line and for the Shin-
Yokohama area are scheduled to commence in the second half of fiscal 2022. 
To meet the increased demand, we are preparing to add two train cars to the 
current six on the Meguro Line.
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 The issue of reducing delays and congestion is becoming increasingly 
important as the number of passengers carried increases. As announced 
previously, we will install platform doors by the end of fiscal 2019 and 
introduce a new model train car in order to strengthen our transportation 
capacity and improve comfort.

 In addition, we are focusing on the prevention of transport failure. If it should 
occur, we will seek to minimize the impact through measures such as 
establishing a system that enables engineers to hasten to the site.
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 Next, we will move on to the real estate business.

 This slide shows the initiatives that are currently underway. In fiscal 2018, we 
concluded an agreement with Yokohama City and Ota Ward, and in fiscal 
2019, as I mentioned at the beginning, we will complete two major projects.

 MINAMIMACHIDA GRANDBERRY PARK on the upper left will open in 
November this year. It is larger than the development area in Futako-
tamagawa.

 Created in partnership with Machida City, it is a complex facility where “nature” 
and “bustle” fuse together. In front of the station, there are unique outlets, 
experience-based facilities, parks, and so on.

 On the next slide, I will discuss Shibuya, which can be seen on the upper right.
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 SHIBUYA SCRAMBLE SQUARE East Building will open in November this 
year near Shibuya Station. It will be the tallest building in the area.

 It consists of:
- A commercial facility connected directly to the station
- The largest office in Shibuya
- SHIBUYA QWS, a gathering place for creative people
- SHIBUYA SKY, a rooftop observation facility that offers panoramic views of Mt. 

Fuji and Tokyo

 We hope you are looking forward to the opening of the new landmark in 
Shibuya.

 Next, please turn to page 17.
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 As I have just explained, Shibuya will change dramatically this fall. From the 
standpoint of urban development around Shibuya, however, we believe that in 
a way, it will start from now.

 This map shows the central area of Shibuya, which aims to be a lively, 
accessible area under the development policy of the government ordinance.

 As you can see, even with the information published, you can see how the 
redevelopment of the Tokyu Group and other developers are so aggressive.

 In the future, we would like to enhance not only Shibuya Station, but also the 
entire area in partnership with businesses, the government and local 
residents.
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 Before ending this section on the real estate business, I will touch on the 
effects that our past initiatives have had on our business results.

 The slide shows changes in the real estate leasing area and Tokyu EBITDA at 
the end of fiscal 2011 and at the end of fiscal 2019 after the opening of 
SHIBUYA SCRAMBLE SQUARE.

 We have moved ahead with the base development plan, mainly in the Tokyu 
area. As you can see, however, by promoting mixed-use development, which 
is designed for a range of purposes such as nurseries and rental housing, as 
well as offices and commerce, we now own and operate an area about twice 
the size of the previous leasing area, and we were able to grow our real estate 
leasing business into one of the pillars of profit.

 Going forward, we will aim to achieve further growth in terms of profitability 
through sustainable urban development as set forth in the management plan.
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 Next, we will move on to the life service business.

 In 2016 we entered the electric power retail business, and our share has 
surpassed the nationwide share of new electricity, mainly in Aoba Ward, 
Yokohama City. Going forward, we will work to expand it to the southwestern 
area of Tokyo, among other locations.

 As shown in the middle of the slide, we believe that approximately 80% of our 
customers have joined our service via our group companies, such as its 
communications Inc.

 By utilizing our customer base, particularly in the rail service areas, we would 
like to continue to provide different combinations of our products and services 
to the local people in the areas.
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 Next, we will move on to the hotel business.

 In fiscal 2018, operating profit decreased, mainly due to large-scale 
renovations. As explained previously, however, we worked on renovating 
facilities and improving quality in view of the Rugby World Cup this year and 
the Tokyo Olympics and Paralympics next year.

 In addition, new store openings are scheduled in the Osaka and Yokohama 
areas, and in 2022 we plan to complete a complex building with entertainment 
and hotel functions in the Shinjuku TOKYU MILANO Redevelopment Plan 
area in Kabukicho. We will continue to aim to achieve profit increases in the 
future.
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 I will now introduce some other themes.

 Recently, MaaS has attracted attention, and we have been conducting tourism 
demonstration experiments in the Izu area and suburban experiments in the 
Tama-plaza area of Yokohama City.

 These activities have only just begun, but in addition to providing app 
development and seamless transportation, we will promote unique, 
community-based activities in collaboration with the government and other 
businesses.
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 Next, regarding the ESG field, we have recently announced our support for the 
United Nations Global Compact in order to focus even more on our activities 
regarding important sustainability themes.

 Specifically, from an in-house perspective, we have received the Health and 
Productivity Management Brand award and the Nadeshiko Brand award 
consecutively. We have been accelerating diversity and workstyle innovations. 
One example is the fact that 54% of new graduates hired last year were 
women.

 In addition, from the perspective of “society,” we will pursue neighborhood 
development in harmony with the environment in Futakotamagawa and 
Minamimachida through measures such as obtaining international 
environmental certification.
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 Finally, I wish to confirm the split of our railway business and some trade name 
changes.

 As announced previously, the split is scheduled for October, but prior to that, 
we will name the railway business TOKYU RAILWAYS and its parent company 
TOKYU CORPORATION.

 The purpose of renaming our company name TOKYU CORPORATION is not 
solely because of the split of the railway business, but we have implied two 
intentions: encouraging collaborations between companies beyond business 
fields and leading the Group as a Group representative. We will continue to 
aim to achieve an optimal management system and sustainable growth.

Thank you for your attention.
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