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<Main Points in the Results for 1H FY2018> 

 
〇 Operating revenue increased 6.7 billion yen, to 572.0 billion yen, mainly reflecting 

a rise in revenue in real estate leasing operations. 

 
〇 Operating profit decreased 6.6 billion yen, to 44.8 billion yen, primarily due to the 

absence of the posting of sales of highly profitable real estate in the previous year. 

 
〇 Profit attributable owners of parent stood at 33.2 billion yen, a decline of 3.6 

billion yen, despite the posting of gains on the sale of stock. 
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<Main Points in the Forecasts for FY2018> 

 
〇 The forecast of operating revenue has been revised in consideration of the 

results in the first half. On the profit level, however, profit attributable to owners of 

parent and net profit, which stand at 77.0 billion yen and 51.0 billion yen, 

respectively, remain unchanged from the initial forecasts. 

 
〇 The forecast of operating profit by segment for the first half has been revised due 

to a range of extraordinary factors. 
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<Main Points in Revisions to the Forecasts for FY2018> 

 
〇 In the Transportation business, operating profit is expected to decrease 1.6 

billion yen, reflecting the lower-than-expected revenue from passengers without 

commuter passes due to the impact of poor weather conditions in the first half, as 

well as an increase in power costs due to the high price of crude oil, among other 

factors. Even so, transportation revenue for the second half is expected to be in line 

with the initial forecast. 

 
〇 In the Real Estate business, operating profit in leasing operations is forecast to 

increase by 1.7 billion yen in total, reflecting lower-than-expected expenses for the 

opening of Shibuya Stream and additional profits in sales operations, as well as the 

generally solid performance of leasing operations. 

 
〇 In the Hotel and Resort business, operating profit is expected to decline 0.3 

billion yen in consideration of the impact of heavy rain in the western part of Japan 

and earthquakes in Osaka and Hokkaido in the first half. 

 

For the above reasons, operating profit is expected to be in line with the initial 

forecast on a consolidated basis as a whole. 
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<Tireless pursuit of safety, security and comfort> 

 

〇 We have been pursuing safety, security and comfort in the Railway business in 

accordance with the three-year medium-term management plan. As already 

announced, we introduced new train cars for the Den-en-toshi and Oimachi Lines 

and succeeded in enhancing transportation capacity due to a rise in the number of 

passengers per train car. We are also contributing to safe transportation through 

facilities equipped with advanced capabilities such as the preventive detection of 

train car failures through the data communication to/from the ground. 

 

〇 To further improve comfort, starting from December we will launch Q SEAT, the 

Company’s first fee-incurring seat reservation service, for trains that leave Oimachi 

for Nagatsuda on weekday nights. We will continue to determine customer needs 

and enhance the appeal of the Tokyu lines through continuous efforts to improve 

services such as an increase in the number of trains running. 

 

〇 In addition, as presented here, to maintain safe, stable transportation, we will 

continue to work to prevent accidents by utilizing advanced technologies such as a 

system for fall detection and by strengthening efforts for facility inspections, thereby 

offering safe, stress-free railway services. 
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<Opening of Shibuya Stream> 

 
〇 Shibuya Stream opened in the area to the south of Shibuya Station on 

September 13 this year. The building is equipped with offices that will be occupied 

by Google Japan, as well as an incubation office and hall that enable creative 

workers to get together and develop human interactions 

 
〇 In addition, it has a through passage on the second floor that takes pedestrians 

from Shibuya Station directly to the Daikanyama area, as well as a place for 

recreation and relaxation that consists of a trail and square alongside Shibuya 

River. These features create a structure that is open to other parts of the town, and 

offer accessibility to the surrounding environment.   
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<Opening of Shibuya Bridge> 

 
〇 Shibuya Bridge, another facility created by utilizing the former the site of the 

Toyoko Line in addition to Shibuya Stream, also opened. 

 
〇  The facility, while responding to community needs such as hotels, cafes and 

daycare centers, plays the role of a bridge between Shibuya and Daikanyama with a 

free passage connected from the Shibuyagawa trail. 
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<Shibuya’s advantages> 

 

〇 We are moving forward with a large-scale development that can be described as 

a once-in-a-century project. The project is based on the concept of not only 

constructing office buildings but also creating a stage for launching new creative 

projects that express the characteristics of Shibuya with respect to business and 

culture. 

 

〇 As presented here, even at offices operated by our company alone, companies in 

a wide range of creative industries and IT fields have occupied the space, where 

companies have gravitated to each other. 

 

〇 With interest in the rebuilding of the Shibuya Bit Valley rising among tenants 

recently, we will step up efforts to realize “Entertainment City SHIBUYA,” a city that 

creates constant movements through increasingly organic interactions among 

people. 
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<Accessibility in Shibuya> 

 

〇 The map covers areas extending vertically to the north and south where 

Omotesando/Harajuku and Daikanyama/Ebisu are located, respectively. In the 

same way as efforts to revitalize Shibuya River and build a walkway, Stream and 

Bridge, which were presented earlier, are expected to create a new human flow of 

people in the area to the south of Shibuya Station where the elevated railway bridge 

of the Toyoko Line and other facilities were installed previously. 

 

〇 Shibuya Scramble Square is expected to commence operation directly above 

Shibuya Station, which is shown in the center of the map. Equipped with an 

observation deck located 230 meters above the ground as well as offices and 

commercial facilities, the Square is expected to become a symbol tower that creates 

a new human flow of people. 

 

〇 As these efforts show, we will create “Greater Shibuya” or a wider Shibuya area 

with the appeal of an all-in-one block that fulfills the needs for work, life and play in a 

comprehensive manner, supported by distinctive blocks in the surrounding areas. 
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<Remodeling of Tama Den-en-toshi> 

 
〇 On this and the following pages, we will provide you with an update on two 

business-related projects that are being conducted mainly in the Tokyu Tama Den-

en-toshi area. 

 
〇 One is the promotion of suburban remodeling. 

We have been promoting the remodeling of Tama De-en-toshi in collaboration with 

government offices and communities. In recent years, through the redevelopment of 

Futako-tamagawa, we have succeeded in developing the area into a popular town 

for working that exists in harmony with the surrounding nature.   

 
〇 This year, as part of the next-generation suburban development that has been 

promoted jointly with Yokohama City, we opened a community facility in Tama 

Plaza so that people of multiple generations can visit it to fulfill their different needs 

such as shopping, medical care and childcare. In Fujigaoka, we concluded the 

Fujigaoka Urban Development agreement with a view to creating an area that 

functions as a medical and health promotion facility equipped with a station, hospital 

and park. 

 
〇 In addition, as already announced, next year we will open Grandberry Park, an 

amusement park featuring the fusion of a park and large-scale commercial facilities, 

in Minamimachida. 

 
〇 Going forward, we will continue to make the areas served by the Tokyu railway 

lines the most popular area in Japan to live, through remodeling that leverages the 

distinctiveness of each area and station. 
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<Expansion into the gas retail business> 

 

〇 We have announced the other initiative for the Tokyu line area, which is 

expansion into the gas retail business in addition to electricity. 

 

〇 By making electricity and gas a package, we will provide a reasonable service to 

build a better infrastructure for daily life. In addition, we consider that the service will 

increase the contact points with customers living in the Tokyu line area thanks to 

mutual collaborations with the Railway, Real Estate and Life Service businesses as 

well as credit card-based payments. 

 

〇 Approximately 20% of people living in Aoba-ku, Yokohama City have already 

subscribed to electric power services provided by Tokyu Power Supply. Looking 

ahead, we will step up our efforts to provide convenient and smart life services by 

establishing a tie-up with cable companies operating in the Tokyu area and/or 

surrounding areas. 
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<New openings and renewals of hotels> 

 
〇  Excel Hotel Tokyu recently opened in Shibuya Stream as well. With the 

opening of this hotel, we became an operator of four hotels in the areas surrounding 

Shibuya Station. 

 
〇 We will move forward with efforts for efficiency improvements such as the 

integration of reservation functions. On top of this, we will drive streamlining efforts, 

thereby providing different types of competitive brand hotels. 

 
〇 We are actively pushing forward with projects to open three new hotels and 

renovate existing hotels during this fiscal year. With an eye on the Rugby World Cup 

in 2019 and the Olympics and Paralympics in 2020, we are looking forward to 

accommodating many customers from various parts of Japan and abroad, thereby 

aiming to further enhance the value of our hotel brand. 
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<Initiatives to spin off the railway business> 

 
〇 So far, the Company has been conducting the railway and real estate 

businesses directly and other businesses through subsidiaries such as Tokyu 

Department Store Co., Ltd., Tokyu Store Chain Co., Ltd. and Tokyu Hotels Co., Ltd., 

in principle. Even so, we are expected to further enhance the management of group 

companies to move forward with initiatives for the Company’s sustainable growth. 

To meet these expectations, it is important to respond to diversifying customer 

needs and changes in the business environments surrounding the respective 

businesses with a keener sense of urgency. 

 
〇 Given this background, while we will definitely continue to operate the railway 

business as the Group’s core business, we have decided that spinning off the 

business is essential for working on everything from a customer perspective and 

strengthening human resources and technological advantages, thereby achieving 

sustainable growth. 

 
〇 Even after the spin-off, the railway business company will continue to operate on 

a consolidated basis as a wholly owned subsidiary, while the Company will hold 

properties including those for leasing and perform the function of a developer and 

asset portfolio manager. In addition, with the sustainable strategy promotion 

committee that kicked off in October, we are considering the establishment of the 

optimal management system for all businesses, including those other than the 

railway business, from a medium- to long-term perspective. 
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