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<Main Points in the Results for the First Half of FY2016>  
 
(Year-on-year comparison)  
Operating profit fell 0.9 billion yen, mainly due to an increase in depreciation 

resulting from capital expenditures in the Company’s railway operations, 

which offset increases in revenue in the Company’s real estate leasing and 

railway operations in association with the full-year operation of the Futako-

Tamagawa Rise phase II, etc. and the acquisition of Tokyu Recreation as a 
subsidiary, among other factors.  
 
Profit attributable to owners of parent declined 3.2 billion yen, chiefly 

reflecting the gain on the sale of land in front of the West Exit of Yokohama 
Station that was posted in the same period of the previous fiscal year.  
 
(Comparison with the August forecast)  
Despite a decrease in revenue in the Life Service Business and the Hotel 

and Resort Business, among other businesses, operating profit rose 7.4 

billion yen mainly owing to cost cutting in the Company’s real estate leasing 

business and a decrease in the power costs of the Company’s transportation 
business. 
 
Profit attributable to owners of parent increased 8.6 billion yen chiefly due to 

an increase in operating profit and a rise in investment gains from the equity 
method.  
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<Main Points in Forecasts for FY 2016>  
Although we cannot be optimistic about our business environment, which involves a slowdown 

in demand from inbound tourists and a stronger yen, we have revised its full-year forecast 

upward based on its results in the first half.  
 
(Year-on-year comparison)  
Operating revenue is expected to increase 30.7 billion yen based on the new consolidation of 

Tokyu Recreation and the start of the power retail business of Tokyu Power Supply.  
 
Operating profit is projected to grow by 3.5 billion yen with the contribution of the full-year 

operation of Futako-Tamagawa Rise Phase II, which opened for business in FY2015, among 

other factors, despite expenses carried forward from FY2015 in the Company’s railway 

operations, an increase in depreciation associated with progress in capital investment, and a 

decrease in real estate sales at the Company.  
 
Profit attributable to owners of parent is expected to rise 8.7 billion yen, reflecting an increase in 

operating profit, a decrease in interest expenses, an increase in investment gains from the 

equity method, and a decrease in corporate income taxes resulting from a loss carried forward 

associated with an absorption-type merger of a wholly owned subsidiary.  
 
(Comparison with the August forecast)  
Although the Retail Business and the Hotel and Resort Business will be adversely affected by a 

decline in consumer spending and a slowdown in demand from inbound tourists, operating profit 

forecasts for all segments have been revised upward mainly due to a reduction in heat, light, 

and water expenses and other costs. Overall operating profit is projected to rise 2.0 billion yen.  
 
Profit attributable to owners of parent is forecast to rise 3.0 billion yen, mainly because of a 

reduction in interest expenses attributable to continued low interest rates and a rise in 
investment gains from the equity method.  
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<Railway Operations Business>  
 
Although passenger revenue declined year on year in one month due to bad 
weather, the overall performance in FY2016 has been better than a year ago.  
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<Retail Business>  
 
Tokyu Department Store received fewer benefits from inbound tourists than 

competitors did and was thus less susceptible to a slowdown in the effect of 

inbound tourists. The year-on-year percentage change in sales at Tokyu 
Department Store was higher than that at department stores in Tokyo overall.  
 
Tokyu Store Chain is enjoying the clear effects of its structural reform. Same-

store sales have been in positive territory year on year in around three and a 

half years, with the exception of April 2014, when sales were affected by a 
slowdown in purchases attributable to the consumption tax hike.  
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<Hotel Business>  
 
The occupancy rate remains high, and total hotel income is on an upward 

trend. Although the occupancy rate has been lower than a year ago, total 

hotel income has been mostly higher than a year ago, reflecting rising guest 
room unit prices.  
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<Inbound Business Updates>  
 
The rate of overseas guests at Tokyu Hotels in downtown Tokyo has been higher 
than the average rate for hotels in Tokyo.  
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<Progress in Management Plan and Recent Initiatives>  
 
The current medium-term management plan hit the halfway point at the end 
of the first half of FY2016.  
Progress in key initiatives in the plan will be described below.  
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<Key Initiative 1: Offer Greater Security and Enriched Satisfaction>  
 
To achieve “Three No. 1’s in Japan,” part of our vision, we believe that a 
sense of security and convenience are important.  
 
In the railway operations, for sustainable increases in the number of 

passengers carried, we have installed platform doors ahead of competitors 

and have taken a number of other safety and security measures. We are 

promoting initiatives to enhance safety and convenience according to our 

plan, including the development of a service of sending necessary 

information promptly to customers when train operation is delayed, using 

Tokyu Line app, and demonstration experiments of “multimedia platform 

doors,” which have a function of offering information. We will continue to 
develop initiatives to enhance safety and convenience.  
 
To improve convenience, we need to enhance our network. The opening of 

the Sotetsu-Tokyu direct train, an initiative for network enhancement, has 

been delayed to the second half of FY2022 from April 2019. This project is a 

scheme for separating construction and operation. The Company, the 

operator, will pay an amount equivalent to benefits to the Japan Railway 

Construction, Transport and Technology Agency, which is responsible for 

construction, as charges for using the facilities. The delay will therefore not 
affect the Company’s earnings. 
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<Key Initiative 2: Development of the TOKYU Area and Further Promotion of 
the Real Estate Business>  
 
As shown on the slide, the Company is involved in a number of small and 

large development projects in areas served by Tokyu lines according to the 

management plan to enhance the value of the areas, including the 

development of stations and areas under railway arches, and the joint 
development of properties with land owners.  
 
○SHIBUYA CAST. (Shibuya Miyashitacho Project)  
SHIBUYA CAST. is slated to open in the spring of 2017 in Miyashitacho, a 
place connecting Shibuya and Harajuku at the start of Cat Street.  
The head office of BAYCREW’S GROUP will be the main tenant on the office 
floors. The occupancy rate is set to be 100% when the building opens.  
 
○SHIBUYA STREAM (Shibuya Station South Block Project)  
In the autumn of 2018, SHIBUYA STREAM will open, following SHIBUYA 

CAST., as a mecca for creative workers on the site of the platforms and rail 

tracks of the former Toyoko Line Shibuya Station. SHIBUYA STREAM will 

have incubation offices, which will provide opportunities for collaboration with 

a variety of programs and companies and will create and support diverse 
work styles.  
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<Key Initiative 3: Promote Lifestyle and Work Style Innovations>  
 
For “lifestyle innovation,” we will use IT to provide services that will reduce 

inconvenience and will make customers’ lifestyles more convenient and 
comfortable.  
Specifically, we have launched Tokyu Denki, a power retail business, and Tokyu 
Royal Club, a Tokyu Group cross-organizational Royal Customer program.  
 
In “work style innovation,” we will work to create urban areas where people want 

to work. We will propose facilities and styles of working for both our customers 
and employees.  
 
We have launched a membership satellite shared office business, NewWork, the 
first commercialization of our in-house entrepreneur development program.  
 
To make the areas served by Tokyu’s railway lines the most popular rail service 

areas in Japan for living, we will provide flexible working conditions in line with 
the times, including new work styles where work and life are close to each other.  

12 



<Key Initiative 4: Embark on New Challenges by Leveraging Group 
Management Resources>  
 
It is becoming more and more necessary to increase added value by 
combining management resources.  
 
In the Retail Business, we have been implementing a number of initiatives. 

Nitori Holdings has opened its first store at the Tokyu Department Store. At 

Queen’s Square YOKOHAMA, we are working to enhance the appeal of “at!” 

(Tokyu Malls Development) and “Queen’s East” (Tokyu Department Store) 

through the unified operation of the two shopping centers. We have renewed 

KORINBO 109 in Kanazawa and have renamed it Korinbo Tokyu Square. 

Tokyu Hands has opened a store in Korinbo Tokyu Square to provide new 
value.  
 
Tokyu Hotels expects that the business environment will be favorable on the 

back of increasing numbers of foreign visitors to Japan. Tokyu Hotels is 
expediting the opening of new hotels in collaboration with the Company.  
 
We will seize new business opportunities like airport operation at Sendai 
International Airport Co., Ltd.  
 
We will increase added value and will propose more attractive services to 

customers by effectively combining management resources, within and 
outside the Group.  
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<TOKYU Area Development>  
 
The basic policy for TOKYU Area Development is reinvesting development 
benefits.  
 
Areas will develop through investment, and value will be added. Reinvesting 
development benefits will create a cycle of local development.  
 
Under this policy, we will promote urban development not only in areas 

served by Tokyu lines but also in foreign countries, including Vietnam.  
 
We believe that our growth will be driven by the promotion of area 

development, where the Group is strong, and the creation of systems that will 
be useful to communities.  
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<Acquisition of Own Shares>  
 
To improve capital efficiency and execute flexible capital policies, we will 

acquire treasury stock at a maximum of 10 billion yen for the third 
consecutive year.  
 
In terms of funds, investment in growth has been progressing as initially 

planned, and we now see an overall picture of growth investment in the 
period of our management plan.  
In terms of balance sheets, results have been far exceeding the initial plan in 

changing management circumstances. We expect steady capital 
accumulation.  
 
In this situation, we expect steady capital accumulation if we make growth 

investments and believe that we need to review our capital and liabilities 
structure.  
 
We will continue to consider flexible acquisitions of our own shares, taking 
cash flows and balance sheets into consideration.  
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