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Toyoko Line

Tokyu Tamagawa Line

Oimachi Line

Den-en-toshi Line

Ikegami Line

    Planned Connections to Lines of Other Companies

Kodomonokuni Line

Setagaya Line

Meguro Line

JR Lines

Other Major Private Lines

In April 2000, Tokyu Corporation announced a
new Tokyu Group Management Policy in a move
to maximize shareholder value. Since introducing
the plan, the Company has made significant
progress in restructuring a broad range of Group
operations. Notably, adhering to a strategy of
focusing resources on key businesses, the Tokyu
Group has integrated its hotel business, merged its
transportation trade business, divested certain
Group companies engaged in taxi operations and
withdrawn from petroleum sales operations.

The Tokyu Group aims to reduce interest-
bearing debt to 10 times EBITDA or less by 31st
March 2003.

Meanwhile, the Tokyu Group is vigorously
pursuing growth strategies aimed at securing
new sources of revenues. Examples are prepara-
tions to enter the real estate investment trust

business and media operations utilizing high-
speed cable networks.

In Shibuya, the Tokyu Group’s home ground
and the hub of its operations, the Company has
completed two major mixed-use building projects
in the last two years: Shibuya Mark City in April
2000, and Cerulean Tower in April 2001.

In railway operations, the Tokyu Group is
increasing capacity and alleviating congestion by
multi-tracking certain sectors of track. It is also
investing in other ways to better serve the 2.63
million people who use its railway network every
day, for example, by seeking out new ways to
effectively use station facilities.

All of the above demonstrate the Tokyu
Group’s wholehearted commitment to fulfilling
its social responsibilities while building the Tokyu
brand into a first-choice trademark of excellence,
trusted and admired universally.
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F H TOKYU CORPORATION AND CONSOLIDATED SUBSIDIARIES
Years ended 31st March, 2001 and 2002

R  O
(¥ Billions)

N I (L)
(¥ Billions)

T A
(¥ Billions)

U.S. dollars
(thousands)

Yen (millions) (Note 2)

2001 2002 2002

Results for the year:
Revenue from operations ¥1,012,890 ¥1,058,157 $  7,956,068
Operating income 64,374 52,720 396,391
Net income (loss) (30,164) 11,892 89,414

Amounts per share (in yen and dollars):
Net income (loss) ¥ (27.50) ¥  10.66 $  0.08
Cash dividends paid 5.00 5.00 0.04

Year-end financial position:
Total assets ¥2,499,886 ¥2,497,041 $18,774,744
Shareholders’ equity 139,067 156,144 1,174,015

Notes: (1) This statement should be read in conjunction with the Notes to Consolidated Financial Statements starting on
page 23 of this annual report.

(2) The accompanying U.S. dollar figures have been translated from Japanese yen for convenience, and as a
matter of arithmetic computation only, at the rate of ¥133 to $1, and so throughout.
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The Tokyu Group’s core operations focus on urban

development centered on railway operations in the

heavily populated areas of Shibuya, the Group’s

home ground and hub of operations, Yokohama

and southwest Tokyo. Development includes the

Group’s Tama Den-en Toshi (“Tama Garden

City”) urban development project. Over the years,

the Group has diversified to provide a wide range

of services that play an important role in the

communities it serves.

However, Japan is presently undergoing sweeping

social and economic changes, which are compel-

ling us to realign our businesses. In 1997, the Group

spelled out its core management policy, “Work

independently and in collaboration.” And in April

2000, the Tokyu Group Management Policy was

formulated to sustain growth in the 21st century.

The management policy emphasizes the Company’s

position as the major shareholder of the companies

comprising the Tokyu Group and its role as the

owner of the Tokyu brand.

The policy consists of three overarching

themes—establishment of Group governance led

by the parent company; growth through business

tie-ups and alliances inside and outside the Group;

and risk management through compliance. Based

on these themes, we are realigning Group compa-

nies, enhancing Group-wide management and

pursuing growth strategies in order to maximize

shareholder value.

The fiscal year ended 31st March 2002 marked

the second year of the Tokyu Group Management

Policy. And we are pleased to report that the Tokyu

Group made significant progress on a number of

fronts during the year, based on this policy. The

following pages provide more detail.
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We have identified our core businesses as those that

add more value and energize areas along our railway

lines, including strategic locations such as Shibuya,

and those that make a significant contribution to

raising the value of the Tokyu brand. We are now

realigning Group operations by channeling

resources into these core businesses.

The Tokyu Group’s domestic hotel business

has at last entered the final stage of reorganization.

In July 2001, Tokyu Hotel Chain Co., Ltd. was

made into a wholly owned subsidiary through an

exchange of shares. In the same month, the Tokyu

Hotels Reservation Center was opened, a step taken





in conjunction with other initiatives that enabled

us to integrate reservations and sales systems. In

April 2002, the Tokyu Hotel Chain and the Tokyu

Inn Chain were combined into a single chain

named “Tokyu Hotels,” forming a network of 60

hotels boasting a total of 14,981 rooms. We also

created a unified membership framework and

realigned our brand portfolio for hotel operations

by re-branding hotels according to category.

In April 2003, the Company’s hotel business

will be transferred to Tokyu Hotel Chain Co., Ltd.,

which will then act as a holding company for our

hotel business. The final structure of the Tokyu

Group will see Tokyu Corporation own land and

buildings, Tokyu Hotel Chain Co., Ltd. manage

the hotel business, and Tokyu Hotel Management

Co., Ltd. conduct hotel operations. Tokyu Hotel

Management is scheduled to become a subsidiary

of Tokyu Hotel Chain.

In February 2002, consolidated subsidiary

Tokyu Construction Co., Ltd. formulated a restruc-

turing plan—the Profit Plan. This is designed to

help the company rise above industry upheaval in

the construction sector. Tokyu Construction aims

to revitalize operations by reforming the profit

structure of its construction business. This will

entail focusing resources on transportation-related

construction projects, a key strength, and on

projects in the Tokyo metropolitan area, for which

strong demand is expected. Tokyu Corporation

increased capital in Tokyu Construction by ¥50.0

billion by taking on a private placement of shares.

This action is aimed at reinforcing Tokyu

Construction’s financial strength and preparing

for future shifts in its business environment.

In April 2002, we integrated the management

of three Group freight transportation companies

Shinobu Shimizu
Chairman of the Board &
Representative Director

Kiyofumi Kamijo
President &
Representative Director
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under Sotetsu Transportation Co., Ltd. through

an exchange of shares and a merger. The new

company is named Tokyu Logistic Co., Ltd., a

consolidated subsidiary.

The integration will add value along our railway

lines and support commercial development and the

e-business (last mile) initiative specified in the

Tokyu area revitalization plan, which forms the

nucleus of our management policy.

April 2002 also saw Tokyu Store Chain Co.,

Ltd. become a consolidated subsidiary. The

company operates many stores along our railway

lines, where we are channeling our investment. We

aim to strengthen our ability to recoup investments

in these areas by stimulating greater consumption.

The consolidation of these two companies will

also lead to enhanced operating results and a stronger

financial position.

We believe that strengthening our provision of

building management services is key to developing the

real estate investment trust (REIT) business. With this

in mind, we took an initial step with the July 2002

merger of consolidated subsidiary Tokyu Service

Corporation and Tokyu Building Service, Inc. The

new company was named Tokyu Facility Service Co.,

Ltd. and will bolster its operating base as a provider

of comprehensive building management services.

In October 2002, Tokyu Car Corporation will

become a wholly owned subsidiary through a share

exchange. We will speed up the restructuring of this

company, focusing resources on the manufacture of

rolling stock, where it excels. The decision was taken

in light of the importance of aligning decision-

making with Group-wide business strategies and

coordinating activities with the parent company.

Tokyu Car Corporation and East Japan Railway

Company (JR East) have jointly developed low-cost,

lightweight rolling stock for commuter trains.

Regarding major private railways in Japan, Tokyu

Corporation and Sagami Railway Co., Ltd. have

introduced rolling stock built with parts shared with

JR East rolling stock. Moreover, since Tokyu Car

Corporation is the only manufacturer of rolling stock

in East Japan, one of the company’s strengths is a

strong customer base that includes JR East and

major private railways operating in the Kanto region.

Tokyu Car Corporation also exports rolling stock

to Irish Rail.

Also in October 2002, equity-method affiliate

Japan Air System Co., Ltd. and Japan Airlines Com-

pany, Ltd. will merge by forming a joint holding

company. While we currently hold a 33% interest

in Japan Air System, our equity interest in the joint

holding company after the merger will be lowered





to 4%. As such, we will no longer be deeply involved

in management as a major shareholder with a

controlling interest in the company. Nonetheless,

the merger is significant, in our view, because it will

pave the way for the two companies to become one

of the top airline companies in the world, in a

domestic aviation industry that is already facing

fierce competition from international carriers.

We have decided that divesting taxi operations

to businesses that specialize in taxi operations is in

the best interests of each Group taxi company and

their employees. This decision comes against a

background of deregulation in the industry and

other factors. Tokyu Corporation has already sold

taxi companies operating in Hokkaido and in

Gunma and Nagano prefectures to Daiichikoutsu

Co., Ltd., a major player in the taxi industry, listed

on the Fukuoka Stock Exchange.

The Tokyu Group also realigned regional bus

operating subsidiaries Hokumon Bus Co., Ltd.,

Hakodate Bus Corporation and Gunma Bus Cor-

poration, guided by the thinking that regional bus

operations are best managed by local enterprises, public

bodies and employees who are enthusiastic about

regional development and revitalization. We believe

this approach will serve as one model for future

restructuring in Japan’s bus industry. Hokumon Bus

Co., Ltd., operating in Hokkaido, left the Group

through an MEBO (Management and Employee

Buy-Out), the first for any Japanese bus company.

As of 31st March 2002, the Tokyu Group

consisted of 415 Group companies and 9 public

entities, compared with a peak of 493 Group

companies and 10 public entities on 31st March

1999. During the past three years, we divested 118

Group companies and 1 public entity through

liquidations, mergers and share transfers. The

number of new companies was 40, including both

newly established companies and acquisitions.

I G
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To improve decision making, we established the

Tokyu Group Corporate Executive Committee

as the ultimate policy and decision-making body

for the Tokyu Group. The committee, chaired

by the chairman of the board of Tokyu Corpo-

ration, is adapting speedily to changes in our

operating environment.

In 2001, we introduced the Group Company

Management Council and Monitoring Council

to evaluate business performance. By evaluating

the progress each company makes toward meet-

ing goals, we can accurately determine the
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circumstances facing each Group company and

thus strengthen Group governance.

The Tokyu Group has adopted the ratio of

interest-bearing debt to EBITDA as a key perfor-

mance benchmark. To restore financial health,

our target is to reduce interest-bearing debt to

10 times EBITDA or less by 31st March 2003.

As of the fiscal year-end, we had reduced interest-

bearing debt by approximately ¥330 billion, and

improved EBITDA by around 22% from the fiscal

year ended 31st March 1999, the base year in

which the target was set. As a result, the interest-

bearing debt to EBITDA ratio was 11.8 times in the

fiscal year ended 31st March 2002, compared with

16.1 times in the fiscal year ended 31st March 1999.

As borne out by these numbers, our target is well

within reach. We are also considering the introduc-

tion of growth-oriented performance indicators from

the fiscal year ending 31st March 2004.

Two actions underscore our commitment to

strengthening one of the basic themes of our Tokyu

Group Management Policy, “Risk Management

through Compliance.” One was the July 2001

establishment of the Compliance Division within

Corporate Headquarters. The other was the

formulation of the Tokyu Group Compliance

Manual in January 2002.

A G

S

We are breathing new life into our businesses and

areas along our railway lines by focusing resources

on key areas from which our railway lines operate,

including Tokyo’s popular Shibuya district. Several

growth strategies supporting this drive focus on

media operations, initiatives to strengthen our

customer base, entry into the REIT business,

enhancing station functions and expanding our

in-house venture system for starting new businesses.

Cerulean Tower, a mixed-use high-rise build-

ing providing office and hotel space, opened in April

2001. The project opened its doors with a 100%

occupancy rate for office space, satisfying strong

demand for this commodity in Shibuya. Moreover,

Cerulean Tower Tokyu Hotel has been well

received for its facilities and services alike. The hotel

started with an average room occupancy rate of 67%

in the fiscal year ended 31st March 2002. In 2002,

in particular, the hotel has seen high room occupancy

rates of around 80%, and is steadily gaining

popularity among customers.

In a move to expand station functions, we

established the “ranKing ranQueen” store chain in

the Shibuya Station Complex in July 2001. This

all-new theme store uses product-ranking informa-





Shinobu Shimizu

Chairman of the Board & Representative Director

Kiyofumi Kamijo

President & Representative Director

tion obtained from research firms and Tokyu

Group companies to display and sell a diverse range

of top-performing brands, as well as provide infor-

mation on new products. The store has earned an

excellent reputation.

Two themes are becoming increasingly vital

to adapting to change in the operating environ-

ment of our railway operations. One is enhanc-

ing the ability of our railway network to draw in

people, rather than merely covering a wide area.

Second is improving access to growth areas. These

themes have prompted us to provide a direct link

between the Toyoko Line, which connects the two

major metropolitan areas of Yokohama and

Shibuya, and the Eidan Line No. 13. When com-

pleted, this line will link the major urban

subcenters of Shibuya, Shinjuku and Ikebukuro.

This direct service is scheduled to begin in the

fiscal year ending 31st March 2013, and will pro-

vide numerous benefits. First, it will enhance the

competitiveness of the Toyoko Line compared

with other modes of transport in the metropoli-

tan network. Second, the site of the present-day

platform area used by the Toyoko Line at Shibuya

Station will be freed up for redevelopment, along

will other areas peripheral to the station. This will

help to breathe new life into the Shibuya area.

Thirdly, we expect the direct link to have a ben-

eficial effect on revenues.

While redevelopment plans for Shibuya are still

on the drawing board, the entire Tokyu Group will

make a concerted effort to transform our hub of

operations into a more attractive destination,

appreciated by all of our customers.

Guided by the Tokyu Group Management

Policy, we remain committed to steadily imple-

menting a variety of measures that will maximize

shareholder value.

July 2002
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[Railway operations]

The Company operates seven railway lines and a street-

car line —Toyoko Line, Meguro Line, Den-en-toshi

Line, Oimachi Line, Ikegami Line, Tokyu Tamagawa

Line, Kodomonokuni Line and Setagaya Line—in

southwestern Tokyo and Kanagawa Prefecture. The

total track length is 102.1 kilometers. Izukyu Corpora-

tion, a consolidated subsidiary, operates a 45.7km line

between Ito and Izukyu Shimoda in the Izu peninsula.

Ueda Kotsu Corporation, another consolidated

subsidiary, operates an 11.6km passenger line between

Ueda and Bessho Onsen, in Nagano Prefecture.

[Bus operations]

Consolidated subsidiary Tokyu Bus Corporation

operates scheduled bus services in southwestern Tokyo

and Kanagawa Prefecture. In Hokkaido, consolidated

subsidiary Jotetsu Corporation operates scheduled bus

services, and also provides chartered bus services

throughout Hokkaido. Consolidated subsidiary Tokyu

Shachi Bus Co., Ltd. operates a chartered bus service

in Aichi Prefecture.

[Cargo transportation]

Freight transportation services are operated by

consolidated subsidiaries Nihon Kamotsu Kyuso Co.,

Ltd., Tokyo Tsuun Co., Ltd. and Tokyu Freight Service

Co., Ltd., as well as affiliate Sotetsu Transportation Co.,

Ltd. Most of their operations

are centered in metropolitan

Tokyo. The light and heavy

cargoes carried extend from

fresh food and amenity

goods to steel and construc-

tion materials. The Group

also offers a wide range of

logistics services, including

packaging and warehousing.

(Note: Sotetsu Transportation Co., Ltd. merged with

Tokyu Freight Service Co., Ltd. on 1st April 2002 and

was renamed Tokyu Logistic Co., Ltd. The company

also made Tokyu Tsuun Co., Ltd. a wholly owned

subsidiary through an exchange of shares on the same

day, and became a consolidated subsidiary of Tokyu

Corporation). Tokyu Air Cargo Co., Ltd., a consoli-

dated subsidiary, is engaged in freight forwarding of air

and marine cargoes. The company provides all required

import and export-related services, including customs

clearance, collection and delivery, inventory manage-

ment and logistics processing services.

[Flight operations]

Japan Air System Co., Ltd, an affiliate, operates

scheduled and non-scheduled flights, mainly on

domestic routes.

R E

[Real estate sales]

The Company’s principal operations include land

development, primarily at Tama Garden City, hous-

ing construction and marketing and real estate con-

sulting. Affiliate Tokyu Land Corporation operates in

metropolitan Tokyo, the Kinki region and major urban

centers in regional Japan. The company is engaged in

residential land development and marketing, and

the construction and marketing of detached houses,

medium- to high-rise condominiums, and resort

housing. Tokyu Land Cor-

poration is also engaged in

joint marketing of built-for-

sale houses, a system in which

the company works with

Tokyu Corporation to build

and market family homes on

residential land developed by

Tokyu Corporation.

Den-en-toshi Line

Tokyu Land Corporation: Asumigaoka





[Real estate leasing]

The Company’s real estate leasing operations primarily

focus on renting office buildings along the railway lines

we operate in Tokyo and Kanagawa Prefecture. Tokyu

Land Corporation, an affiliate, is also engaged in the

real estate leasing business, mainly office building leas-

ing, and operates primarily in the Tokyo metropolitan

area, the Kinki region and in major regional cities.

[Real estate management]

Tokyu Community Corporation, an affiliate, and con-

solidated subsidiaries Tokyu Service Corporation and

Tokyu Building Service, Inc. are engaged in

comprehensive building management services (man-

agement of building facilities, cleaning and security

services), and condominium

management services (in-

cluding administration and

facilities management).

(Note: Tokyu Service Cor-

poration merged with

Tokyu Building Service,

Inc. on 1st July 2002 and

was renamed Tokyu Facil-

ity Service Co., Ltd.)

[Real estate brokerage services]

Tokyu Livable, Inc., an affiliate, has an extensive

network closely linked to local communities in princi-

pal cities in the Kanto region and surrounding areas,

where it offers real estate brokerage and related services.

R

[Department store operations]

Tokyu Department Store Co., Ltd., an affiliate, oper-

ates department stores in Shibuya, Kichijoji, Machida

and Sapporo.

[Retail operations]

Tokyu Store Chain Co., Ltd., another affiliate,

operates chain stores, handling foods, apparel, and

household necessities, principally in the Tokyo

metropolitan region. (Note: Tokyu Store Chain Co.,

Ltd. became a consolidated subsidiary of the

Company on 1st April 2002.) Sapporo Tokyu Store

Grandberry Mall

Chain Co., Ltd., a consoli-

dated subsidiary, operates a

similar chain, with most of

its stores in Sapporo City

in Hokkaido.

[General trading operations]

Tokyu Geox Co., Ltd., a

consolidated subsidiary,

manufactures and sells ag-

gregates, and Kowa, another

subsidiary, deals mainly with materials.

Tokyu Department Store Co., Ltd.: Main store

L  S

[Travel agency]

Consolidated subsidiary Tokyu Tourist Corporation

partners with domestic transportation companies, hotels,

Japanese inns, and tourist facilities to provide domestic

travel services for individuals, groups and educational

institutions. Tokyu Tourist Corporation also handles

individual and group travel overseas through agree-

ments with international airlines, overseas hotels and

local travel agents.

[Golf course operations]

The Company operates

eight golf courses in Japan,

including “Five Hundred

Club” in Susono City,

Shizuoka Prefecture. Group

companies such as consoli-

dated subsidiary Three

Hundred Club Co., Ltd. are

responsible for operating golf courses.

Five Hundred Club
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[Rolling stock]

Affiliate Tokyu Car Corporation specializes in the

manufacture of rolling stock for railway operations,

specialty vehicles and elevated parking systems. Toyoko

Industry Co., Ltd., a consolidated subsidiary, is respon-

sible for the design, manufacture, maintenance and

scheduled inspection of equipment for rolling stock

for railway operations, and also designs and installs

railroad-related electrical equipment.

[Automotive parts]

Affiliate Shiroki Corporation manufactures and

markets major automobile parts,

such as door sashes, directly to

leading automakers. The com-

pany also produces and markets

transportation machinery and

equipment parts.

[Food products]

Consolidated subsidiary Gold

Pak Co., Ltd. manufactures and markets vegetable and

fruit juice drinks and manufactures products for

beverage companies on an OEM basis.

[CATV operations]

its communications Inc., a consolidated subsidiary,

offers CATV and ISP services through a fiber-optics

network and a co-axial cable network, primarily in

C

Consolidated subsidiary Tokyu Construction Co., Ltd.

is responsible for construction of housing, office build-

ings, government buildings, as well as civil engineering

projects for highways and railways and land develop-

ment. Seikitokyu Kogyo Co., Ltd., an affiliate, focuses

on civil engineering, road pave-

ment, water works, and other

general construction.

Cerulean Tower Tokyu Hotel

its communications Inc.:
Head Office

Tokyu Construction Co., Ltd.: Construc-
tion work on an overhead railway crossing

Tokyu Car Corporation:
Manufacture of rolling stock

H

In Japan, the Company operates three hotel brands:

Tokyu Inn, Excel Hotel Tokyu and Tokyu Resort,

which together comprise the “Tokyu Inn Chain.” Con-

solidated subsidiary Tokyu Hotel Chain Co., Ltd. is

responsible for running hotels under the Tokyu Hotel

brand, which comprise the “Tokyu Hotel Chain.”

Tokyu Hotel Management Co., Ltd., another consoli-

dated subsidiary, provides hotel reservation services and

is also engaged in marketing.

In April 2002, both these hotel chains were integrated

areas along the Company’s railway lines

in Tokyo, Kawasaki and Yokohama.

into a single chain called “Tokyu

Hotels,” which comprise 60 hotels.

In April 2003, the Company plans

to transfer its hotel business to Tokyu

Hotel Chain Co., Ltd.

Overseas, consolidated subsidiary

Pan Pacific Hotels and Resorts Pte.

Ltd. operates hotels and provides

hotel management services. The com-

pany manages hotels in 10 countries,

focusing on the Asia-Pacific region.
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Tokyu Corporation (the Company) comprises 243 consolidated subsidiaries, and 1 non-consolidated subsidiary accounted for by the equity method and 41 affiliated
companies accounted for by the equity method. Operations are divided into 7 divisions: Transportation, Real Estate, Retail, Leisure and Services, Hotel, Construction, and
Other. The specific activities carried out by each division and the composition in terms of parent, subsidiary and affiliated company involvement are as follows:

S
62 companies, including the parent

M :
Tokyu Tourist Corporation

Three Hundred Club Co., Ltd.

its communications Inc.
Nippon Rent’a Car Tokyu Co., Ltd.

R
28 companies

M :
Department store operations
Retail operations

General trading operations

L  S
72 companies, including the parent

M :
Travel agency
Movie theater operations
Golf course operations
Advertising agency
CATV operations
Rental car operations

H
65 companies, including the parent

M :
Hotel operations

S
62 companies, including the parent

M :
Tokyu Hotel Chain Co., Ltd.
Tokyu Inn Chain
Pan Pacific Hotels and Resorts Pte. Ltd.

A
3 companies (All are equity-method affiliates)

M :
Hotel Marina City Private Limited

T
51 companies, including the parent

M :
Railway operations

Bus operations

Cargo transportation

Flight operations

S
47 companies, including the parent

M :
Tokyu Corporation
Izukyu Corporation
Tokyu Bus Corporation
Jotetsu Corporation
Tokyu Air Cargo Co., Ltd.
Tokyu Freight Service Co., Ltd.*1

A
4 companies (All are equity-method affiliates)

M :

Sotetsu Transportation Co., Ltd.*1

Japan Air System Co., Ltd. (JAS)

R E
46 companies, including the parent

M :
Real estate sales
Real estate leasing

Real estate management

Real estate brokerage services

S
35 companies, including the parent

M :
Tokyu Corporation
Tokyu YMM Properties Co., Ltd.
Shibuya Development Inc.
Tokyu Service Corporation*2

Tokyu Building Service, Inc.*2

A
11 companies (All are equity-method affiliates)

M :
Tokyu Land Corporation

Tokyu Community Corporation

Tokyu Livable, Inc.

S
22 companies

M :

Sapporo Tokyu Store Chain Co., Ltd.

Tokyu Geox Co., Ltd.

A
6 companies (All are equity-method affiliates)

M :
Tokyu Department Store Co., Ltd.
Tokyu Store Chain Co., Ltd.,
Tokyu Hands Inc.

A
10 companies (9 companies are equity-method affiliates)

M :

Tokyu Recreation Co., Ltd.

Tokyu Agency Inc.

C
15 companies

M :
Construction

S
12 companies

M :
Tokyu Construction Co., Ltd.

A
3 companies (All are equity-method affiliates)

M :
Seikitokyu Kogyo Co., Ltd.





I. R  O
Financial Results Summary

Yen (millions) except per share data

Years ended 31st March, 2000 2001 2002

Revenue from operations ¥995,228   ¥1,012,890 ¥1,058,157
Cost of revenue from operations 934,811 948,516 1,005,437

Operating income 60,417 64,374 52,720
Other income 55,085 59,085 27,388
Other expenses 109,669 148,448 56,139

Income (loss) before income taxes and minority interests in losses of consolidated subsidiaries 5,833 (24,989) 23,969
Income taxes 7,107 10,129 13,894

Income (loss) before minority interests in losses of consolidated subsidiaries (1,274) (35,118) 10,075
Minority interests in losses of consolidated subsidiaries 3,039 4,954 1,817

Net income (loss) 1,765 (30,164) 11,892

Per share:
Net income (loss) ¥ 1.62 ¥  (27.50) ¥  10.66
Cash dividends 5.00 5.00 5.00

Consolidated revenue from operations of the Company and its consolidated subsidiaries for fiscal 2001, the year ended 31st March 2002, rose 4.5 percent year on year to
¥1,058,157 million (US$7,956 million). This increase mainly reflected revenues of Tokyu Hotel Chain Co., Ltd., whose income statement was newly consolidated in the
latter part of the fiscal year, and Gold Pak Co., Ltd., whose income statement was newly consolidated in the fiscal year, and increases in revenue from certain operations of
the Company.

Consolidated operating income decreased 18.1 percent to ¥52,720 million (US$396 million) from ¥64,374 million. This decrease was mainly due to declines in earnings
from the Company’s railway operations, real estate sales operations, and from Tokyu Construction Co., Ltd.’s construction operations.

Consolidated income before income taxes and minority interests in losses of consolidated subsidiaries was ¥23,969 million (US$180 million), compared with a loss of
¥24,989 million a year ago. This is mainly due to the fact that, in the fiscal year ended 31st March 2002, there was no extraordinary loss due to the lump-sum amortization
of the difference arising from the change in retirement benefit accounting, which amounted to ¥69,546 million in the previous fiscal year.

Consequently, consolidated net income of ¥11,892 million (US$89 million) was recorded, reversing a year-ago net loss of ¥30,164 million. The dividend per share was
maintained at ¥5.00 (US$0.04).

O
33 companies

M :
Manufacture and maintenance of rolling stock for
railway operations

Automotive parts manufacturing
Telecommunications marketing
Research activities
Food products manufacturing

S
28 companies (Including 1 company accounted for

by the equity method)

M :
Toyoko Industry Co., Ltd.

Toyoko Denko Co., Ltd.
Tokyu Research Institute, Inc.
Gold Pak Co., Ltd.

A
5 companies (All are equity-method affiliates)

M :
Tokyu Car Corporation

Shiroki Corporation

*1 Sotetsu Transportation Co., Ltd. merged with Tokyu Freight Service Co., Ltd. on 1st April 2002 and was renamed Tokyu Logistic Co., Ltd.
*2 Tokyu Service Corporation merged with Tokyu Building Service, Inc. on 1st July 2002 and was renamed Tokyu Facility Service Co., Ltd.





Segment Information

Yen (millions)

Years ended 31st March, 2000 2001 2002

Revenue from operations:
Transportation ¥238,576 ¥  250,360 ¥  248,451
Real estate 125,282 148,354 144,209
Retail 104,529 98,708 108,556
Leisure and services 139,198 90,087 93,892
Hotel — 62,308 91,647
Construction 372,761 348,921 315,327
Other 14,882 14,152 56,075

Consolidated ¥995,228 ¥1,012,890 ¥1,058,157

Cost of revenue from operations:
Transportation ¥209,742 ¥  217,256 ¥  216,912
Real estate 100,270 130,270 131,869
Retail 107,832 101,130 109,855
Leisure and services 152,986 95,191 101,181
Hotel — 63,615 94,324
Construction 410,969 397,482 354,723
Other 16,548 18,140 75,077

Elimination/Headquarters (63,536) (74,568) (78,504)

Consolidated ¥934,811 ¥  948,516 ¥1,005,437

Operating income (loss):
Transportation ¥ 30,351 ¥  36,266 ¥  33,955
Real estate 28,870 22,808 18,480
Retail (65) 294 828
Leisure and services (11,840) (3,755) (5,889)
Hotel — (1,161) (2,456)
Construction 14,952 14,714 9,896
Other 1,909 1,503 2,033

Elimination/Headquarters (3,760) (6,295) (4,127)

Consolidated ¥ 60,417 ¥  64,374 ¥  52,720

Note: The figures for 1998 through 2000 in the following graphs are based on the previous classification of segment information. The figures for 2001 through 2002, however, are based on the new

classification that became effective in the year under review (see Note 14 on page 34).

Transportation: Revenue from operations in this division were ¥248,451 million (US$1,868 million), down 0.8 percent year on year. This was mainly due to a decrease in
revenue from cargo transportation and others, though revenue from railway operations increased.

Divisional operating income decreased 6.4 percent to ¥33,955 million (US$255 million). This was mainly due to an increase in depreciation expenses and disposal costs
incurred, along with the progress of railway construction projects of the Company.

Revenues  (¥ Billions) Operating Income  (¥ Billions)





Real Estate: Revenue from operations decreased 2.8 percent to ¥144,209 million (US$1,084 million). This mainly reflected declines in revenues from the real estate
operations of Tokyu Construction Co., Ltd. and Izukyu Corporation. These declines were partly offset by higher revenues from the Company’s real estate leasing
operations due to the opening of Cerulean Tower. Operating income was ¥18,480 million (US$139 million), down 19.0 percent from the preceding year. This was due
to the Company’s emphasis on recouping investments in its real estate sales operations, which prompted the sale of low-margin properties, and a decline in earnings at
Izukyu Corporation.

Retail: Revenue from operations increased 10.0 percent to ¥108,556 million (US$816 million). This increase was due mainly to revenue of Toko Shoji, which was newly
consolidated in the fiscal year ended 31st March 2002, and the increase in revenue of Sapporo Tokyu Store Chain Co., Ltd. The division recorded operating income of
¥828 million (US$6 million), a ¥534 million improvement over the previous fiscal year, mainly due to the elimination of petroleum sales operations which had been
producing a deficit.

Leisure and Services: Revenue from operations increased 4.2 percent to ¥93,892 million (US$706 million), but the divisional operating loss widened to ¥5,889 million
(US$44 million). Revenue from operations increased due to an increase in the number of consolidated subsidiaries, while the divisional operating loss widened due to
higher costs incurred by its communications Inc. in CATV operations, for wiring and installation undertaken to boost the number of condominiums connected to
communications terminals.

Hotel: Revenue from operations increased by 47.1 percent to ¥91,647 million (US$689 million), while the operating loss widened by ¥1,295 million to ¥2,456 million
(US$18 million). The increase in revenues from operations reflected higher revenues from the Tokyu Hotel Chain and an increase in revenues due to the opening of the
Cerulean Tower Tokyu Hotel. The operating loss was attributable to an increase in the amortization of goodwill and a decline in earnings at overseas hotels in the wake of
the events of September 11.

Revenues  (¥ Billions) Operating Income  (¥ Billions)

Revenues  (¥ Billions) Operating Income (Loss)  (¥ Billions)

Revenues  (¥ Billions) Operating Loss  (¥ Billions)





Other Income and Expenses

Yen (millions)

Years ended 31st March, 2000 2001 2002

Interest and dividends (net) ¥(36,300) ¥(36,330) ¥(33,801)
Equity in losses of affiliates (1,789) (8,300) (2,679)
Amortization of difference arising from adoption of retirement benefit accounting — (69,546) —
Other (net) (16,495) 24,813 7,729

Total ¥(54,584) ¥(89,363)  ¥(28,751)

Net other expenses decreased ¥60,612 million to ¥28,751 million (US$216 million). Interest and dividend income (net) was largely unchanged from the previous fiscal year.
Equity in losses of affiliates showed a deficit of ¥2,679 million (US$20 million) as equity in the losses of affiliates narrowed by ¥5,621 million from ¥8,300 million in the
previous fiscal year. This decrease reflects the improved performance of equity-method affiliates. The “Other” item in other income/expenses (net) saw a deterioration of
¥17,084 million to ¥7,729 million (US$58 million).

Construction: Revenue from operations was ¥315,327 million (US$2,371 million), down 9.6 percent from a year earlier. This decrease was due mainly to the decrease of
private construction projects of Tokyu Construction Co., Ltd., under the severe circumstances of insufficient demand, despite the increase in government-related construc-
tion projects.

Operating income was ¥9,896 million (US$74 million), down 32.7 percent from a year earlier.

Other: Revenue from operations increased from ¥14,152 million in fiscal 2000 to ¥56,075 million (US$422 million). Operating income increased ¥530 million to ¥2,033
million (US$15 million). This increase was due to the inclusion of revenues of Gold Pak Co., Ltd., whose income statement was newly consolidated during fiscal 2001.

Revenues  (¥ Billions) Operating Loss  (¥ Billions)

Revenues  (¥ Billions) Operating Income  (¥ Billions)

Revenues  (¥ Billions) Operating Income  (¥ Billions)





II. C, F  L

Yen (millions)

31st March, 2000 2001 2002

Short-term debt:
Loans, principally from banks ¥  505,422 ¥  473,964 ¥  485,097
Commercial paper 24,000 — 8,000

Long-term debt, including current portion:
Loans, principally from banks 643,569 671,912 670,887
Notes and bonds 363,840 361,041 373,741
Others 9,225 5,571 1,696

Total ¥1,546,056 ¥1,512,488 ¥1,539,421

Total assets as of 31st March 2002 had declined ¥2,845 million to ¥2,497,041 million (US$18,775 million), but were largely on a par with the preceding fiscal year.
Short-term fund procurement activities centered on bank loans.
¥15,000 million (US$113 million) of commercial paper was issued in the current fiscal year, ¥7,000 million (US$53 million) of commercial paper was redeemed during

the fiscal year.
In regard to long-term fund procurement, the balance of long-term debt, including the current portion, stood at ¥1,046,324 million (US$7,867 million) as of 31st March

2002. Of this amount, ¥373,741 million (US$2,810 million) was procured from capital markets through corporate bond issuance. A substantial portion of long-term funds
was used for capital expenditures.

III. S F D

U.S. dollars
Yen (millions) (thousands)

31st March, 1998 1999 2000 2001 2002 2002

Results for the year:
Revenue from operations ¥  484,832 ¥  573,424 ¥  995,228 ¥1,012,890 ¥1,058,157 $ 7,956,068
Operating income 55,243 48,965 60,417 64,374 52,720 396,391
Income (loss) before income taxes and minority interests

in losses of consolidated subsidiaries 10,082 (14,525) 5,833 (24,989) 23,969 180,218
Net income (loss) 2,184 (27,900) 1,765 (30,164) 11,892 89,414
Depreciation 45,252 52,008 50,908 56,185 62,308 468,481

Net income and depreciation 47,436 24,108 52,673 26,021 74,200 557,895

Amounts per share (in yen and dollars):
Net income (loss) ¥  1.99 ¥ (25.85) ¥  1.62 ¥ (27.50) ¥  10.66 $  0.08
Cash dividends paid 5.00 5.00 5.00 5.00 5.00 0.04

Year-end financial position:
Long-term debt (including current portion) ¥  817,949 ¥  913,288 ¥1,016,634 ¥1,038,524 ¥1,046,324 $ 7,867,098
Shareholders’ equity 239,778 176,314 158,859 139,067 156,144 1,174,015
Total assets 1,717,547 2,360,427 2,510,747 2,499,886 2,497,041 18,774,744

Notes: (1) This statement should be read in conjunction with the Notes to Consolidated Financial Statements contained elsewhere in this annual report.

(2) The accompanying U.S. dollar figures throughout this report have been converted from Japanese yen for convenience, and as a matter of arithmetic computation only, at the rate of ¥133

to $1.





C B S
TOKYU CORPORATION AND CONSOLIDATED SUBSIDIARIES
31st March, 2001 and 2002

U.S. dollars
(thousands)

Yen (millions) (Note 2)

ASSETS 2001 2002 2002

Current assets:
Cash and cash equivalents ¥  124,328 ¥    99,735 $    749,887
Securities (Notes 3 and 5) 245 374 2,812
Trade notes and accounts receivable 178,596 172,269 1,295,256
Allowance for doubtful accounts (6,073) (6,428) (48,331)
Inventories (Notes 4 and 5) 353,162 333,054 2,504,165
Deferred tax assets—current (Note 10) 5,806 5,707 42,910
Prepaid expenses and other current assets 63,425 46,155 347,030

Total current assets 719,489 650,866 4,893,729

Investments and long-term loans:
Investments in:

Non-consolidated subsidiaries and affiliates (Notes 3 and 5) 83,574 78,842 592,797
Other securities 96,339 90,433 679,947

Long-term loans principally to affiliates 3,119 3,227 24,263
Deferred tax assets—non-current (Note 10) 28,354 33,956 255,308
Other investments 81,989 83,985 631,466
Allowance for doubtful accounts (13,721) (15,020) (112,932)

Total investments and long-term loans 279,654 275,423 2,070,849

Property and equipment (Note 5):
Land 419,698 443,902 3,337,609
Buildings and structures 968,841 1,089,947 8,195,090
Rolling stock and machinery 345,315 364,141 2,737,903
Construction in progress 393,932 366,841 2,758,203

2,127,786 2,264,831 17,028,805
Accumulated depreciation (673,845) (760,440) (5,717,594)

Net property and equipment 1,453,941 1,504,391 11,311,211

Consolidation adjusting account 7,442 26,061 195,947

Other assets 39,360 40,300 303,008

¥2,499,886 ¥2,497,041 $18,774,744

See the accompanying Notes to Consolidated Financial Statements, which are an integral part of these financial statements.





U.S. dollars
(thousands)

Yen (millions) (Note 2)

LIABILITIES, MINORITY INTERESTS AND SHAREHOLDERS’ EQUITY 2001 2002 2002

Current liabilities:
Short-term debt (Note 5) ¥  473,964 ¥  493,097 $ 3,707,496
Current portion of long-term debt (Note 5) 159,781 155,038 1,165,699
Trade notes and accounts payable 186,805 189,142 1,422,120
Accrued expenses 23,214 26,456 198,917
Accrued income taxes 25,473 8,483 63,782
Advances received 202,527 193,397 1,454,113
Other current liabilities 86,537 65,745 494,324

Total current liabilities 1,158,301 1,131,358 8,506,451

Long-term debt (Note 5) 878,743 891,286 6,701,399
Deposits from tenants and golfers (Note 6) 147,383 136,830 1,028,797
Other non-current liabilities 12,550 11,909 89,541
Retirement and severance benefits (Note 19) 79,302 82,435 619,812
Liabilities resulting from application of equity-method accounting — 3,432 25,805
Reserve for losses incurred in real estate development projects 6,238 — —
Deferred tax liabilities from revaluation of land (Notes 10 and 18) 7,466 7,605 57,180
Deferred tax liabilities (Note 10) 10,638 10,176 76,511
The urban railways improvement reserve (Note 7) 46,769 43,772 329,113

Total liabilities 2,347,390 2,318,803 17,434,609

Minority interests 13,429 22,094 166,120

Shareholders’ equity (Note 8):
Common stock

Authorized —1,800,000 thousand shares
Issued —1,123,886 thousand shares 107,543 108,820 818,195

Capital surplus 106,223 120,703 907,541
Foreign currency translation adjustment account (13,037) (9,980) (75,037)
Premises revaluation difference, net of taxes (Note 18) 9,291 10,871 81,737
Unrealized holding gains (losses) on securities, net of taxes 6,680 (744) (5,594)
Accumulated deficit (77,574) (72,983) (548,744)

139,126 156,687 1,178,098
Treasury stock, at cost (59) (543) (4,083)

Net shareholders’ equity 139,067 156,144 1,174,015

Contingent liabilities (Note 12)
 ¥2,499,886 ¥2,497,041 $18,774,744





C S  I
TOKYU CORPORATION AND CONSOLIDATED SUBSIDIARIES
Years ended 31st March, 2001 and 2002

U.S. dollars
(thousands)

Yen (millions) (Note 2)

2001 2002 2002

Revenue from operations ¥1,012,890 ¥1,058,157 $7,956,068
Cost of revenue from operations 948,516 1,005,437 7,559,677

Operating income 64,374 52,720 396,391
Other income:

Interest and dividends 2,543 1,561 11,737
Other 56,542 25,827 194,188

59,085 27,388 205,925

Other expenses:
Interest 38,873 35,362 265,880
Equity in losses of affiliates 8,300 2,679 20,143
Amortization of difference arising from adoption of retirement

benefit accounting 69,546 — —
Other 31,729 18,098 136,075

148,448 56,139 422,098

Income (loss) before income taxes and minority interests in losses of
consolidated subsidiaries (24,989) 23,969 180,218

Income taxes (Note 10):
Current 29,659 13,572 102,045
Deferred (19,530) 322 2,421

10,129 13,894 104,466

Income (loss) before minority interests in losses of
consolidated subsidiaries (35,118) 10,075 75,752

Minority interests in losses of consolidated subsidiaries 4,954 1,817 13,662

Net income (loss) ¥    (30,164) ¥  11,892 $  89,414

U.S. dollars
Yen (Note 2)

Net income (loss) per share of common stock (Note 1( l ))  ¥ (27.50) ¥      10.66 $     0.08

See the accompanying Notes to Consolidated Financial Statements, which are an integral part of these financial statements.





C S  S’ E
TOKYU CORPORATION AND CONSOLIDATED SUBSIDIARIES
Years ended 31st March, 2001 and 2002

U.S. dollars
(thousands)

Yen (millions) (Note 2)

2001 2002 2002

Common stock:
Balance at beginning of year ¥107,543 ¥107,543 $  808,594
Stock issued under exchange offerings — 1,277 9,601

Balance at end of year ¥107,543 ¥108,820 $  818,195

Capital surplus:
Balance at beginning of year ¥106,223 ¥106,223 $  798,669
Stock issued under exchange offerings — 14,480 108,872

Balance at end of year ¥106,223 ¥120,703 $  907,541

Foreign currency translation adjustment account:
Balance at beginning of year ¥ (17,606) ¥ (13,037) $   (98,022)
Addition 4,569 3,057 22,985

Balance at end of year ¥ (13,037) ¥   (9,980) $   (75,037)

Premises revaluation difference, net of taxes:
Balance at beginning of year ¥    3,520 ¥ 9,291 $  69,857
Addition 5,771 1,580 11,880

Balance at end of year ¥    9,291 ¥ 10,871 $  81,737

Unrealized holding gains on securities, net of taxes:
Balance at beginning of year — ¥ 6,680 $  50,225
Addition (deduction) 6,680 (7,424) (55,819)

Balance at end of year ¥6,680 ¥(744) $ (5,594)

Accumulated deficit:
Balance at beginning of year ¥ (40,013) ¥ (77,574) $  (583,263)
Net income (loss) (30,164) 11,892 89,414
Effect on opening accumulated deficit due to:

Change in consolidated subsidiaries 207 (38) (286)
Change in affiliated companies subject to equity-method accounting (582) (38) (286)

Cash dividends (5,492) (5,555) (41,767)
Reversal of revaluation balance (1,372) (1,468) (11,038)
Directors’ and statutory auditors’ bonuses (158) (202) (1,518)

Balance at end of year ¥ (77,574) ¥ (72,983) $  (548,744)

Treasury stock, at cost:
Balance at beginning of year ¥   (808) ¥   (59) $  (444)
Deduction (addition) 749 (484) (3,639)

Balance at end of year ¥   (59) ¥ (543) $ (4,083)

Net shareholders’ equity ¥139,067 ¥156,144 $1,174,015

See the accompanying Notes to Consolidated Financial Statements, which are an integral part of these financial statements.





U.S. dollars
(thousands)

Yen (millions) (Note 2)

2001 2002 2002

Cash flows from operating activities:
Net income (loss) ¥  (30,164) ¥  11,892 $  89,414
Adjustments to reconcile net income (loss) to net cash provided

by operating activities:
Depreciation 56,185 62,308 468,481
Deferred and accrued income taxes 10,129 13,894 104,466
Provision for the urban railways improvement reserve (3,068) (2,997) (22,534)
Write-down of real estate inventories 4,193 1,787 13,436
Retirement and severance benefits 57,333 (6,190) (46,541)
Other non-cash items (7,168) 9,692 72,872

Changes in operating assets and liabilities:
Trade receivables 9,350 9,145 68,759
Inventories 33,080 26,471 199,030
Trade payables 1,362 (1,445) (10,865)
Advances received (24,386) (12,503) (94,008)
Deposits from tenants and golfers (7,516) (11,959) (89,917)

Other, net (10,113) (34,536) (259,669)

Net cash provided by operating activities  ¥  89,217 ¥  65,559 $ 492,924

Cash flows from investing activities:
Purchases of property and equipment ¥(107,327) ¥(109,505) $(823,346)
Proceeds from sale of property and equipment 31,747 29,621 222,714
Proceeds from (payments for) securities and investment securities (8,779) (11,216) (84,331)
Proceeds from (payments for) investments and long-term loans 861 129 970
Receipt of charges for construction projects 24,128 16,297 122,534
Proceeds from (payments for) acquisition of consolidated subsidiaries (8,063) 163 1,226
Proceeds from sale of consolidated subsidiaries 870 0 0
Other 3,142 4,169 31,346

Net cash used in investing activities ¥  (63,421) ¥ (70,342) $(528,887)

Cash flows from financing activities:
Proceeds from issuance of notes ¥  20,617 ¥  68,693 $ 516,489
Redemption of notes (23,500) (57,300) (430,827)
Proceeds from (payments for) short-term and long-term borrowings (14,964) (43,984) (330,707)
Proceeds from issuance of commercial paper 14,000 15,000 112,782
Redemption of commercial paper (38,000) (7,000) (52,632)
Cash dividends paid (5,556) (5,612) (42,195)
Proceeds from sale of treasury stock 1,101 22 165
Other 3,392 (665) (5,000)

Net cash used in financing activities ¥  (42,910) ¥ (30,846) $(231,925)

Translation difference in cash and cash equivalents 3,897 2,588 19,459

Net increase in cash and cash equivalents (13,217) (33,041) (248,429)
Cash and cash equivalents at beginning of year 137,589 124,328 934,797
Increase due to inclusion in scope of consolidation — 8,738 65,699
Decrease due to exclusion from scope of consolidation (44) (290) (2,180)

Cash and cash equivalents at end of year ¥ 124,328 ¥  99,735 $ 749,887

See the accompanying Notes to Consolidated Financial Statements, which are an integral part of these financial statements.

C S  C F
TOKYU CORPORATION AND CONSOLIDATED SUBSIDIARIES
Years ended 31st March, 2001 and 2002





N  C F S
TOKYU CORPORATION AND CONSOLIDATED SUBSIDIARIES

. S  S A P

(a) Basis of Presentation of Financial Statements
The accompanying consolidated financial statements have been prepared from the accounts maintained by Tokyu Corporation (“the Company”) and its subsidiaries (“the
Companies”) in accordance with the provisions set forth in the Japanese Commercial Code and in conformity with accounting principles and practices generally accepted in
Japan, which may differ in some material respects from accounting principles and practices generally accepted in countries and jurisdictions other than Japan.

In addition, the notes to consolidated financial statements include information which is not required under accounting principles generally accepted in Japan but is
presented herein as additional information.

(b) Consolidation Policy
The accompanying consolidated financial statements for the years ended 31st March, 2001 and 2002 include the accounts of the Company and any significant companies
controlled directly or indirectly by the Company. All significant intercompany accounts, intercompany transactions and unrealized profits have been eliminated in consoli-
dation. Companies over which the Company exercises significant influence in terms of their operating and financial policies have been included in the consolidated financial
statements on an equity basis.

The Company states all assets and liabilities of consolidated subsidiaries at fair value at the dates of acquisition of subsidiaries.
The excess of acquisition cost over the underlying net assets at the date of investment in subsidiaries is being amortized over a 5-year period.

(c) Revenue Recognition
Revenue from sales of land and residential housing in the real estate business is recognized when units are delivered and accepted by customers.

(d) Cash Equivalents
The Companies consider all highly liquid securities with maturities of three months or less when purchased to be cash equivalents.

(e) Securities
Bonds held-to-maturity are amortized or accumulated based on their face value. “Other securities” (other than trading, held-to-maturity, subsidiaries and affiliates) with a market value
are carried at market value. The difference between acquisition cost and book value of “Other securities” is recognized in “Unrealized holding gains on securities” irrespective of
whether unrealized gains or losses have been incurred. The cost of “Other securities” sold is principally computed based on the moving-average method.

(f) Inventories
Residential land lots and buildings are valued at cost, with cost being determined by the weighted-average method in each area and the specific-identification method. Other
inventories are valued at cost, which is determined by one of the specific-identification method, the weighted-average method, the last-cost method, the first-in first-out
method, the retail method or the moving-average method.

Cost does not include interest expenses incurred during or after the development of real estate.

(g) Property and Equipment
Property and equipment are stated at cost except for land which is revalued as stated in Note 18. Depreciation is principally computed by the declining-balance method based
on the estimated useful lives of the assets according to general class, type of construction and use.

Repairs and maintenance which do not improve or extend the life of the respective assets are expensed.

(h) Leases
Non-cancelable lease transactions are primarily accounted for as operating leases (whether such leases are termed operating or finance leases) except for lease agreements
which stipulate the transfer of ownership of the leased assets to the lessee, which are accounted for as finance leases.

(i) Income Taxes
The Companies record current income taxes based upon the determination of taxable income.

Deferred income taxes reflect the impact of temporary differences between assets and liabilities recognized for financial reporting purposes and such amounts recognized
for tax purposes. Deferred taxes are measured by applying currently enacted tax laws.

(j) Retirement and Severance Benefits
 The Companies adopt the accounting standard for retirement benefits (“Opinion Concerning Establishment of Accounting Standard for Retirement Benefits,” the Business
Accounting Deliberation Council, 16th June 1998). In accordance with this standard, accrued retirement benefits for employees are provided based on the estimated
retirement benefit obligation and pension assets.

The retirement benefit obligation is attributed to each period by the straight-line method over the estimated years of service of eligible employees. The transition
difference arising from adoption of the new standard was fully amortized in the prior fiscal year.

Actuarial liabilities and past service liabilities are amortized by the straight-line method over average remaining years of service of employees as incurred.
The unfunded prior period retirement benefit reserve and corporate pension fund reserve liabilities are included in the reserve for retirement and severance benefits.
While some of the Companies have no legal obligation, it is customary practice in Japan to make lump-sum payments to directors or statutory auditors upon retirement

with the approval of shareholders at the annual shareholders’ meeting. According to guidelines established in 1999, the amount of such allowance is computed based upon
payment factors determined by position and length of service as director or statutory auditor. Amounts payable under the plan have been provided as unfunded retirement
allowances, the balance of which at 31st March, 2001 and 2002 was ¥3,555 million and ¥3,307 million (US$ 24,865 thousand), respectively.

(k) Foreign Exchange
All foreign currency denominated credits and debits are translated into yen amounts at the rates of exchange in effect at the balance sheet date, and translation gains or losses
are accounted for in the Statements of Income.

Assets and liabilities of overseas subsidiaries are translated into yen amounts at the rates of exchange in effect at the balance sheet date. Revenue and expenses are translated
into yen amounts at the average exchange rate for the fiscal year. Exchange differences arising are included in the foreign currency translation adjustment account in the
shareholders' equity section and the minority interest account.





(l) Net Income per Share
The computation of net income per share of common stock is based upon the weighted-average number of shares outstanding during each year.

(m) Derivative Financial Instruments
The Company and certain consolidated subsidiaries have entered into various derivative transactions in order to manage certain risks arising from adverse fluctuations in
foreign currency exchange rates and interest rates. Derivative financial instruments are carried at fair value with changes in unrealized gain or loss charged or credited to
operations, except for those which meet the criteria for deferral hedge accounting under which the unrealized gain or loss is deferred as an asset or a liability. Receivables and
payables hedged by qualified forward foreign exchange contracts are translated at the corresponding foreign exchange contract rates.

. B  T F S

The consolidated financial statements as of and for the year ended 31st March 2002 presented herein are expressed in yen and, solely for the convenience of readers, have been
translated into United States dollars at the rate of ¥133=U.S.$1, the approximate exchange rate on 31st March 2002. This translation should not be construed as a representa-
tion that any of the amounts shown or could be converted into U.S. dollars at that or any other rate.

. S

Prior Fiscal Year (As of 31st March 2001)
(1) Bonds held to maturity (with market quotations)

Yen (millions)

Unrealized
Instrument Book value Market value gain or loss

(1) JGB, Municipal bonds ¥ 673 ¥ 721 ¥ 48
Securities with valuation gains (2) Corporate bonds 23 27 4

(3) Others 170 173 3

Subtotal ¥ 866 ¥ 921 ¥ 55

(1) JGB, Municipal bonds 12 11 (1)
Securities with no valuation gains (2) Corporate bonds 100 90 (10)

(3) Others 50 48 (2)

Subtotal ¥ 162 ¥ 149 ¥(13)

Total ¥1,028 ¥1,070 ¥ 42

(2) Other securities (with market quotations)

Yen (millions)

Acquisition Unrealized
Instrument cost Book value gain or loss

(1) Stocks ¥33,197 ¥45,939 ¥12,742
(2) Bonds

Securities whose book value exceeds JGB, Municipal Bonds 995 999 4
acquisition cost Corporate bonds 15 15 0

Others — — —
(3) Other securities 200 203 3

Subtotal ¥34,407 ¥47,156 ¥12,749

(1) Stocks 18,973 17,178 (1,795)
(2) Bonds

Securities whose book value does not exceed JGB, Municipal Bonds — — —
acquisition cost Corporate bonds — — —

Others — — —
(3) Other securities 111 100 (11)

Subtotal ¥19,084 ¥17,278 ¥ (1,806)

Total ¥53,491 ¥64,434 ¥10,943





(3) Other securities sold in current fiscal year

Yen (millions)

Proceeds from sale Total gain on sale Total loss on sale

¥3,513 ¥1,690 ¥311

(4) Securities not valued at market
Yen (millions)

Book value

1. Bonds held to maturity
Matured interest-bearing govt. bonds ¥ 9

2. Other securities
Unlisted stock (Excluding OTC stock) 31,114

(5) Maturity schedule of securities with fixed maturities and securities held to maturity (in Other securities)

Yen (millions)

Longer than
Less than 1 year 1 to 5 years 5 to 10 years 10 years

1. Bonds
(1) JGB, Municipal bonds ¥175 ¥1,512 ¥ 5 —
(2) Corporate bonds — 138 — —
(3) Others 70 151 — —

2. Other securities
Investment trusts — 48 20 —

Total ¥245 ¥1,849 ¥25 —

Current Fiscal Year (As of 31st March 2002)

(1) Bonds held to maturity (with market quotations)

Yen (millions)

Unrealized
Instrument Book value Market value gain or loss

(1) JGB, Municipal bonds ¥467 ¥487 ¥20
Securities with valuation gains (2) Corporate bonds — — —

(3) Others 160 160 0

Subtotal ¥627 ¥647 ¥20

(1) JGB, Municipal bonds 12 11 (1)
Securities with no valuation gains (2) Corporate bonds 100 95 (5)

(3) Others 18 18 0

Subtotal ¥130 ¥124 ¥ (6)

Total ¥757 ¥771 ¥14





U.S. dollars (thousands)

Unrealized
Instrument Book value Market value gain or loss

(1) JGB, Municipal bonds $3,511 $3,661 $150
Securities with valuation gains (2) Corporate bonds — — —

(3) Others 1,203 1,203 0

Subtotal $4,714 $4,864 $150

(1) JGB, Municipal bonds 90 83 (7)
Securities with no valuation gains (2) Corporate bonds 752 714 (38)

(3) Others 135 135 0

Subtotal $  977 $  932 $ (45)

Total $5,691 $5,796 $105

(2) Other securities (with market quotations)

Yen (millions)

Acquisition Unrealized
Instrument  cost Book value  gain or loss

(1) Stocks ¥23,519 ¥30,850 ¥ 7,331
(2) Bonds

Securities whose book value exceeds       JGB, Municipal Bonds 1,097 1,129 32
acquisition cost       Corporate bonds 35 38 3

      Others — — —
(3) Other securities 64 65 1

Subtotal ¥24,715 ¥32,082 ¥ 7,367

(1) Stocks 31,344 22,738 (8,606)
(2) Bonds

Securities whose book value does not exceed       JGB, Municipal Bonds 349 343 (6)
acquisition cost       Corporate bonds — — —

      Others — — —
(3) Other securities 278 244 (34)

Subtotal ¥31,971 ¥23,325 ¥(8,646)

Total ¥56,686 ¥55,407 ¥(1,279)

U.S. dollars (thousands)

Acquisition Unrealized
Instrument  cost Book value  gain or loss

(1) Stocks $176,835 $231,955 $ 55,120
(2) Bonds

Securities whose book value exceeds       JGB, Municipal Bonds 8,248 8,489 241
acquisition cost       Corporate bonds 263 286 23

      Others — — —
(3) Other securities 481 488 7

Subtotal $185,827 $241,218 $ 55,391

(1) Stocks 235,669 170,962 (64,707)
(2) Bonds

Securities whose book value does not exceed       JGB, Municipal Bonds 2,624 2,579 (45)
acquisition cost       Corporate bonds — — —

      Others — — —
(3) Other securities 2,090 1,835 (255)

Subtotal $240,383 $175,376 $(65,007)

Total $426,210 $416,594 $  (9,616)





(3) Other securities sold in current fiscal year

Yen (millions)

Proceeds from sale Total gain on sale Total loss on sale

¥4,008 ¥688 ¥308

 U.S. dollars (thousands)

Proceeds from sale Total gain on sale Total loss on sale

$30,135 $5,173 $2,316

(4) Securities not valued at market

U.S. dollars
Yen (millions) (thousands)

Book value Book value

1. Bonds held to maturity
Matured interest-bearing govt. bonds ¥ 10 $  75
Privately placed bonds 2 15

2. Other securities
 Unlisted stock (Excluding OTC stock) 34,631 260,383

(5) Maturity schedule of securities with fixed maturities and securities held to maturity (in Other Securities Account)

Yen (millions)

Longer than
Less than 1 year 1 to 5 years 5 to 10 years 10 years

1. Bonds
(1) JGB, Municipal bonds ¥213 ¥1,744 ¥ 5 ¥2
(2) Corporate bonds 5 133 — —
(3) Others 114 135 18 —

Total ¥332 ¥2,012 ¥23 ¥2

U.S. dollars (thousands)

Longer than
Less than 1 year 1 to 5 years 5 to 10 years 10 years

1. Bonds
(1) JGB, Municipal bonds $1,601 $13,113 $ 38 $15
(2) Corporate bonds 38 1,000 — —
(3) Others 857 1,015 135 —

Total $2,496 $15,128 $173 $15





. I

Inventories at 31st March, 2001 and 2002 are summarized as follows:

U.S. dollars
Yen (millions) (thousands)

2001 2002 2002

Real estate business:
Land for development ¥231,423 ¥209,363 $1,574,158
Residential housing 3,785 3,458 26,000

235,208 212,821 1,600,158
Materials and supplies 117,954 120,233 904,007

¥353,162 ¥333,054 $2,504,165

At 31st March, 2001 and 2002 costs did not exceed market value.

. S-T   L-T D

Short-term debt at 31st March, 2001 and 2002 is summarized as follows:

U.S. dollars
Yen (millions) (thousands)

2001 2002 2002

Bank loans, interest 0.33 percent to 10.75 percent
(2001: 0.42 percent to 11.00 percent ) ¥473,964 ¥485,097 $3,647,346
Commercial paper, interest 0.0359 percent to 0.3957 percent — 8,000 60,150

¥473,964 ¥493,097 $3,707,496

Long-term debt at 31st March, 2001 and 2002 is summarized as follows:

U.S. dollars
Yen (millions) (thousands)

2001 2002 2002

0 percent to 1.80 percent convertible bonds, maturing 2002–2009 ¥  14,640 ¥   66,640 $   501,053
Floating rate notes, due 2003–2011 17,001 25,001 187,978
USD reverse dual currency notes due 2009–2011 4,000 5,000 37,594
1.00 percent to 6.25 percent notes due 2001–2019 319,500 271,500 2,041,353
1.70 percent to 4.40 percent mortgage bonds, maturing 2001–2006 5,900 5,600 42,105
Loans, from Japanese banks and insurance companies maturing 2001–2023,
interest 0.648 percent to 9.20 percent
(2001: 0.642 percent to 8.50 percent )
Secured 387,216 382,890 2,878,872
Unsecured 284,696 287,997 2,165,391

Secured loan from Japan Railway Construction Public Corporation,
interest 5.1 percent, maturing in installments through 2006 5,571 1,696 12,752

1,038,524 1,046,324 7,867,098
Less current portion 159,781 155,038 1,165,699

¥   878,743 ¥   891,286 $6,701,399





The aggregate annual maturities of long-term debt after 2003 are as follows:

U.S. dollars
Years ending 31st March, Yen (millions) (thousands)

2004 ¥158,510 $1,191,805
2005 140,951 1,059,782
2006 107,088 805,173
2007 104,047 782,308
2008 and thereafter 380,690 2,862,331

¥891,286 $6,701,399

The following assets are provided as security for loans payable and guarantee of obligations of ¥472,574 million and ¥492,264 million (US$3,701,233 thousand) at 31st
March, 2001 and 2002, respectively.

U.S. dollars
Yen (millions) (thousands)

2001 2002 2002

Property and equipment, at net book value:
  Railway property ¥311,789 ¥311,016 $2,338,466
  Other property 387,974 354,105 2,662,444
Securities 14,971 15,025 112,970
Inventories 12,599 25,302 190,240

¥727,333 ¥705,448 $5,304,120

As is customary in Japan, additional assets must be given as collateral when the lender so requires under certain circumstances, and generally banks have the right to offset cash
deposited with them against any debts or obligations that become due, and, in case of default and certain other specified events, against all other debts payable to the bank.

In accordance with customary business practices in Japan, substantial deposit balances (generally in the form of time deposits) are maintained with banks from which the
Company has borrowings. Withdrawal of such deposits is not legally restricted.

For the holders of the 1.8 percent convertible bonds, the Company has agreed not to provide assets as security for other domestic bonds, unless the existing bondholders
participate equally in such security. In the indenture of the bonds, the Company has agreed that the aggregate amount of payments of cash dividends may not exceed ¥6,000
million plus the aggregate amount of net income of the Company from the year ended 31st March 1988.

All convertible bonds at 31st March 2002 were convertible, at current conversion price, into approximately 91,243 thousand shares of common stock.
The conversion prices at 31st March 2002 are as follows:

Conversion price

Yen U.S. dollars

1.8 percent convertible bonds, maturing 2002 ¥1,932.8 $14.53
Zero coupon convertible bonds, due 2007 ¥  646.0 $ 4.86
0.2 percent convertible bonds, maturing 2009 ¥  605.0 $ 4.55

The conversion and subscription prices are subject to change in case of certain events including stock splits and the issue of common stock at less than market price.

. D  T  G

Deposits from tenants and golfers at 31st March, 2001 and 2002 are summarized as follows:

U.S. dollars
Yen (millions) (thousands)

2001 2002 2002

Deposits from tenants of leased property ¥   71,325 ¥   63,854 $   480,105
Deposits from members of golf clubs 76,058 72,976 548,692

¥147,383 ¥136,830 $1,028,797

The Company has received guarantee and lease deposits from tenants of leased property according to lease agreements. These guarantee deposits are refundable to the
tenants generally in 10 equal annual installments commencing in the 11th year of the contract, and lease deposits are refundable when contracts are cancelled. Deposits from
members of golf clubs are refundable to the members at the date of retirement from the golf clubs.





. T U R I R

In connection with the enactment of the Law for the Urban Railways Improvement Reserve in April 1986, the Company is required to provide for a reserve for the cost of
specific construction projects which are aimed at strengthening railway transport capacity, in an amount equivalent to 2 percent (increased from 5 percent to 10 percent since
1st September 1995, decreased from 10 percent to 2 percent since 28th December 1997) of passenger fares following the increase made in 1988. The provision for the reserve
made in accordance with the law is deductible for tax purposes and the reserve must be reversed into income ten years after the provision or upon completion of the relevant
construction projects, whichever comes earlier.

. S’ E

Cash dividends and appropriations to the legal reserve charged to retained earnings during the years ended 31st March, 2001 and 2002 represent dividends paid out during
such years and the related appropriations to the legal reserve.

. R  D C

Research and development costs included in selling, general and administrative expenses and manufacturing costs for the years ended 31st March, 2001 and 2002 amounted
to ¥990 million and ¥1,046 million (US$7,865 thousand), respectively.

. I T

The Companies are subject to a number of taxes based on income, which in aggregate resulted in a normal tax rate of approximately 42 percent in 2001 and 2002.
The tax effect of temporary differences that give rise to significant portions of the deferred tax assets and liabilities at 31st March, 2001 and 2002 were as follows:

U.S. dollars
Yen (millions) (thousands)

2001 2002 2002

Deferred tax assets:
Net operating loss carryforwards ¥ 47,330 ¥   56,311 $   423,391
Retirement and severance benefits 34,418 37,993 285,662
Allowance for doubtful accounts 13,808 13,833 104,007
Land and residential housing 13,268 12,064 90,707
Securities 13,009 11,089 83,376
Unrealized intercompany gains 8,296 7,473 56,188
Construction inventories 5,860 6,975 52,444
Property and equipment 438 3,399 25,556
Accrued bonuses to employees 2,585 3,198 24,045
Liabilities resulting from application of equity-method accounting — 1,438 10,812
Accrued business tax 2,421 1,007 7,571
Reserve for losses incurred in real estate development projects 2,626 — —
Other 3,536 4,899 36,835

Gross deferred tax assets 147,595 159,679 1,200,594
Less: Valuation allowances (99,131) (108,756) (817,714)

Total deferred tax assets ¥ 48,464 ¥   50,923 $   382,880

Deferred tax liabilities:
Gains from revaluation of fixed assets ¥  (9,448) ¥   (9,809) $    (73,752)
Advances received (6,336) (7,755) (58,308)
Unrealized holding gains on securities (4,657) (211) (1,586)
Deferral of gain on sale of fixed assets (1,165) (73) (549)
Other (3,338) (3,596) (27,038)

Total deferred tax liabilities ¥ (24,944) ¥ (21,444) $  (161,233)

Net deferred tax assets ¥ 23,520 ¥   29,479 $   221,647

Deferred tax liabilities from revaluation of land
Deferred tax liabilities from revaluation of land ¥  (7,466) ¥   (7,605) $    (57,180)





Deferred tax liabilities amounting to ¥7 million (US$53 thousand) were included in other current liabilities in the consolidated balance sheet at 31st March 2002.
The effective tax rate for the year ended 31st March 2002 differed from the normal tax rate for the following reasons:

(%)

2002

Computed normal tax rate 42.1
Entertainment expenses 4.0
Dividend income deducted from earnings (2.2)
Valuation allowances (8.6)
Consolidation adjusting account 6.4
Equity in income of non-consolidated subsidiaries and affiliates 4.7
Tax differences on unrealized gains and others 10.0
Resident income taxes 1.6

Effective tax rate 58.0

The difference between the effective tax rate and the normal tax rate for the year ended 31st March 2001 is not presented because of the net loss in the year.
Income tax payments for the years ended 31st March, 2001 and 2002 amounted to ¥8,457 million and ¥30,652 million (US$230,466 thousand), respectively.

. L

All finance lease transactions by the Company and its consolidated subsidiaries, other than those deemed to transfer ownership of the leased assets to the lessee, are accounted
for as operating leases.

(1) Finance lease transactions other than those by which the ownership of leased assets is transferred to the lessee (as lessee).
a. The acquisition cost equivalents, accumulated depreciation equivalents, and net book value equivalents of leased assets at the period end

Yen (millions) U.S. dollars (thousands)

2001 2002 2002

Net Net Net
Acquisition Accumulated book Acquisition Accumulated book Acquisition Accumulated book

cost depreciation value cost depreciation value cost depreciation value
equivalents equivalents equivalents equivalents equivalents equivalents equivalents equivalents equivalents

Machinery & Autos ¥ 8,294 ¥ 5,510 ¥ 2,784 ¥ 7,738 ¥ 5,144 ¥ 2,594 $ 58,180 $ 38,676 $19,504
Others 17,495 9,457 8,038 17,648 9,984 7,664 132,692 75,068 57,624

Total ¥25,789 ¥14,967 ¥10,822 ¥25,386 ¥15,128 ¥10,258 $190,872 $113,744 $77,128

Note: Since outstanding lease commitments (as of the period end) constitute an immaterial portion of tangible fixed assets (as of the end of the term), acquisition cost equivalents are
computed by the interest-inclusive method.

b. Outstanding lease commitment equivalents

U.S. dollars
Yen (millions) (thousands)

2001 2002 2002

Within 1 year ¥ 3,733 ¥ 3,670 $27,594
More than 1 year 7,089 6,588 49,534

Total  ¥10,822 ¥10,258 $77,128

Note: Since outstanding lease commitments (as of the period end) constitute an immaterial portion of tangible fixed assets (as of the period end), outstanding lease commitment
equivalents are computed by the interest-inclusive method.





c. Lease rental charge and depreciation equivalents

U.S. dollars
Yen (millions) (thousands)

2001 2002 2002

Lease rental charge ¥4,105 ¥3,940 $29,624
Depreciation equivalents 4,105 3,940 29,624

d. Method of calculating depreciation equivalents
Depreciation equivalents are calculated assuming the lease period to be the useful life and residual value to be zero.

(2) Operating leases (as lessee)
Outstanding lease commitment equivalents

U.S. dollars
Yen (millions) (thousands)

2001 2002 2002

Within 1 year ¥  2,394 ¥  3,071 $  23,090
More than 1 year 22,023 22,906 172,226

Total ¥24,417 ¥25,977 $195,316

(3) Finance lease transactions other than those by which the ownership of leased assets is transferred to lessees (as lessor).
a. The acquisition cost, accumulated depreciation, and net book value of leased assets at the period end.

Yen (millions) U.S. dollars (thousands)

2001 2002 2002

Acquisition Accumulated Net book Acquisition Accumulated Net book Acquisition Accumulated Net book
cost depreciation value cost depreciation value cost depreciation value

Machinery & Autos ¥  16 ¥  14 ¥  2 ¥ 13 ¥ 12 ¥   1 $   98 $   90 $   8
Others 9,164 4,697 4,467 8,582 4,955 3,627 64,526 37,256 27,270

Total   ¥9,180 ¥4,711 ¥4,469 ¥8,595 ¥4,967 ¥ 3,628 $ 64,624 $ 37,346 $ 27,278

b. Outstanding lease commitment equivalents

U.S. dollars
Yen (millions) (thousands)

2001 2002 2002

Within 1 year ¥1,507 ¥1,398 $10,511
More than 1 year 2,962 2,230 16,767

Total ¥4,469 ¥3,628 $27,278

Note: Since the total of outstanding lease commitment equivalents (as of the period end) and the estimated residual value constitute an immaterial portion of accounts receivable (as of
the period end), the outstanding lease commitment equivalents are computed by the interest-inclusive method.





c. Lease rental receivable and depreciation

U.S. dollars
Yen (millions) (thousands)

2001 2002 2002

Lease rental receivable ¥1,626 ¥1,511 $11,361
Depreciation 1,626 1,511 11,361

(4) Operating leases (as lessor)
Outstanding lease commitments

U.S. dollars
Yen (millions) (thousands)

2001 2002 2002

Within 1 year ¥297 ¥   367 $2,760
More than 1 year 232 843 6,338

Total ¥529 ¥1,210 $9,098

. C L

At 31st March, 2001 and 2002, the Companies were contingently liable as follows:

U.S. dollars
Yen (millions) (thousands)

2001 2002 2002

Notes endorsed and discounted in the ordinary course of business ¥1,662 ¥1,571 $11,812
Guarantee of loans principally on behalf of affiliates 2,340 3,684 27,699

¥4,002 ¥5,255 $39,511

. A  S

The computation of basic net income (loss) per share is based on the weighted-average number of shares of common stock outstanding during each year. Diluted net income
(loss) per share at 31st March 2001 is not computed because of the net loss in that year and no dilution.

Net assets per share is computed based on the number of shares of common stock outstanding at each balance sheet date.

Yen U.S. dollars

2001 2002 2002

Net income (loss):
   Basic ¥(27.50) ¥10.66 $0.08
   Diluted — 10.00 0.08

Cash dividends applicable to the year ¥ 5.00 ¥ 5.00 $0.04

Yen U.S. dollars

2001 2002 2002

Net assets ¥126.64 ¥139.11 $1.05





. S I

The Company and its consolidated subsidiaries’ businesses are divided into transportation, real estate, retail, leisure and services, hotel, construction and other.
Transportation includes railways, buses, and distribution services. Real estate includes purchase and sale of real estate, rental of real estate and property management

services. Retail includes retailing and trading. Leisure and services consists of travel agency, golf clubs, and CATV. Hotel consists of hotels. Construction consists of civil
engineering works, buildings and general construction. Other includes rolling stock maintenance and food products manufacturing.

Business Segment Changes
The “Hotel” segment was included as part of “Leisure and Services” until the end of the fiscal year ended 31st March 2001. The decision to create a new segment for hotels
was taken in light of the increase in new consolidated subsidiaries and the importance of hotel operations to the Group’s overall business activities.

Until the fiscal year ended 31st March 2001, Tokyu Bus Corporation was included as part of “Transportation”. However, given the rising importance of this company’s
revenue from operations and cost of revenue from operations to businesses peripheral to transportation operations, Tokyu Bus Corporation has also been included under
“Real Estate” and “Leisure and Services” from the year ended 31st March 2002.

Tokyu Corporation’s travel agencies and restaurants located within train station complexes were formerly categorized under “Transportation” as peripheral businesses.
From the period under review, these businesses have been included instead under “Real Estate” in line with the realignment of business segments and organizational changes
at the parent company.

Information by industry segment for the years ended 31st March, 2001 and 2002 is as follows:

Yen (millions)

Leisure and Elimination/
31st March 2001 Transportation Real estate Retail services Hotel Construction Other Total Headquarters Consolidated

Revenues:

Outside customers ¥250,360 ¥148,354 ¥ 98,708 ¥ 90,087 ¥62,308 ¥348,921 ¥14,152 ¥1,012,890 ¥  — ¥1,012,890

Inter-segment 3,162 4,724 2,716 1,349 146 63,275 5,491 80,863 (80,863) —

253,522 153,078 101,424 91,436 62,454 412,196 19,643 1,093,753 (80,863) 1,012,890

Costs and expenses 217,256 130,270 101,130 95,191 63,615 397,482 18,140 1,023,084 (74,568) 948,516

Operating income (loss) ¥ 36,266 ¥ 22,808 ¥  294 ¥  (3,755) ¥ (1,161) ¥ 14,714 ¥ 1,503 ¥  70,669 ¥  (6,295) ¥  64,374

Total assets ¥688,593 ¥793,401 ¥ 79,067 ¥242,601 ¥76,775 ¥322,512 ¥97,270 ¥2,300,219 ¥199,667 ¥2,499,886

Depreciation expenses ¥ 28,869 ¥ 11,863 ¥ 1,207 ¥ 7,257 ¥ 3,446 ¥ 1,886 ¥  434 ¥54,962 ¥ 1,223 ¥  56,185

Capital expenditure ¥ 75,452 ¥ 20,360 ¥ 1,664 ¥ 7,032 ¥ 3,304 ¥ 2,426 ¥  877 ¥  111,115 ¥  (3,799) ¥  107,316

Yen (millions)

Leisure and Elimination/
31st March 2002 Transportation Real estate Retail services Hotel Construction Other Total Headquarters Consolidated

Revenues:

Outside customers ¥248,451 ¥144,209 ¥108,556 ¥ 93,892 ¥ 91,647 ¥315,327 ¥ 56,075 ¥1,058,157 ¥       — ¥1,058,157
Inter-segment 2,416 6,140 2,127 1,400 221 49,292 21,035 82,631 (82,631) —

250,867 150,349 110,683 95,292 91,868 364,619 77,110 1,140,788 (82,631) 1,058,157
Costs and expenses 216,912 131,869 109,855 101,181 94,324 354,723 75,077 1,083,941 (78,504) 1,005,437

Operating income (loss) ¥ 33,955 ¥ 18,480 ¥  828 ¥    (5,889) ¥    (2,456) ¥ 9,896 ¥    2,033 ¥   56,847 ¥ (4,127) ¥   52,720

Total assets ¥702,966 ¥768,543 ¥ 75,934 ¥240,849 ¥187,681 ¥307,173 ¥131,634 ¥2,414,780 ¥82,261 ¥2,497,041

Depreciation expenses ¥ 29,637 ¥ 13,777 ¥ 1,250 ¥ 7,087 ¥ 6,647 ¥   956 ¥    1,744 ¥   61,098 ¥ 1,210 ¥   62,308

Capital expenditure ¥ 62,121 ¥ 24,188 ¥ 1,975 ¥ 4,004 ¥ 12,216 ¥   465 ¥    3,378 ¥    108,347 ¥ (2,491) ¥    105,856

U.S. dollars (thousands)

Leisure and Elimination/
31st March 2002 Transportation Real estate Retail services Hotel Construction Other Total Headquarters Consolidated

Revenues:

Outside customers $1,868,053 $1,084,278 $816,211 $   705,955 $  689,075 $2,370,880 $421,616 $ 7,956,068 $ — $   7,956,068

Inter-segment 18,165 46,166 15,992 10,526 1,662 370,617 158,158        621,286 (621,286) —

1,886,218 1,130,444 832,203 716,481 690,737 2,741,497 579,774 8,577,354 (621,286) 7,956,068

Costs and expenses 1,630,917 991,496 825,978 760,760 709,203 2,667,090 564,489 8,149,933 (590,256) 7,559,677

Operating income (loss) $   255,301 $   138,948 $  6,225 $    (44,279) $ (18,466) $  74,407 $ 15,285 $     427,421 $ (31,030) $     396,391

Total assets $5,285,459 $5,778,519 $570,932 $1,810,895 $1,411,135 $2,309,571 $989,729 $18,156,240 $618,504 $18,774,744

Depreciation expenses $   222,835 $   103,586 $  9,398 $     53,286 $     49,977 $       7,188 $ 13,113 $     459,383 $    9,098 $      468,481

Capital expenditure $   467,075 $   181,865 $   14,850 $     30,105 $     91,850 $       3,496 $ 25,398 $     814,639 $ (18,729) $      795,910





. D T

Derivative financial instruments are comprised principally of interest rate swaps and currency swaps to reduce interest rate risks and currency risks. The Company and its
subsidiaries do not hold or issue financial instruments for trading purposes.

(a) Hedge accounting
Deferred hedge accounting is used in principle. Special hedge accounting is applied for interest rate swaps that meet the criteria for special hedge accounting. Foreign
exchange forward contracts and currency swap contracts are allocated to specific hedged risks when they meet the criteria.

(b) Hedging methods and risks hedged
Hedging method: interest rate swaps, currency swaps, foreign exchange forward contracts and interest rate caps
Risks hedged: bonds, loans payable, foreign currency denominated credits and debits, scheduled foreign exchange transactions

(c) Hedging policy
Rules regarding authority to enter into derivative transactions are defined in the Company’s Operations Manual. Exposure to interest rate risk and currency risk is hedged in
conformity with these regulations. Consolidated subsidiaries engage in derivative transactions in conformity with their own internal rules, as a means to reduce exposure to
interest rate risk and currency risk arising from their regular business operations.

(d) Assessing hedge effectiveness
Rate of changes in the cash flows from hedging instruments and the risks hedged over their respective lapsed periods are used as the basis for measuring hedge effectiveness.

The contract amounts of derivative financial instruments are not a measure of the exposure of the Company through its use of derivative financial instruments.
The Company and its subsidiaries are exposed to the risks of credit-related and foreign exchange-related losses in the event of non-performance by counterparties to

interest rate swaps or currency swaps, but it is not expected that any counterparties will fail given their high credit ratings. Interest rate swap and currency swap contracts are
generally used by the Company to offset changes in the interest rates or currencies paid/received.

(1) Currency-related

Yen (millions) U.S. dollars (thousands)

2001 2002 2002

Contract Value Contract Value Contract Value

More than Market Unrealized More than Market Unrealized More than Market Unrealized
Total one year Value gain (loss) Total one year Value gain (loss) Total one year Value gain (loss)

Foreign exchange forward contracts

To buy foreign currencies

U.S. dollars — — — — ¥296 — ¥305 ¥9 $2,225 — $2,293 $68

Swiss francs — — — — 28 — 28 0  211 —  211 0
Australian dollars — — — — 33 — 33 0  248 —  248 0

— — — — ¥357 — ¥366 ¥9 $2,684 — $2,752 $68

(2) Interest rate-related

Yen (millions) U.S. dollars (thousands)

2001 2002 2002

Contract Value Contract Value Contract Value

More than Market Unrealized More than Market Unrealized More than Market Unrealized
Total one year Value gain (loss) Total one year Value gain (loss) Total one year Value gain (loss)

Interest rate swaps:

Receivable floating rate/

Payable fixed rate ¥2,000 ¥1,000 ¥68 ¥68 ¥1,400 ¥1,400 ¥(100) ¥(100) $10,526 $10,526 $(752) $(752)

(Option value on balance sheet)

¥2,000 ¥1,000 ¥68 ¥68 ¥1,400 ¥1,400 ¥(100) ¥(100) $10,526 $10,526 $(752) $(752)





. R-P T

Prior Fiscal Year (As of 31st March 2001)
None.
Current Fiscal Year (As of 31st March 2002)
The Company constructed residential housing for Yasuhiro Yamaguchi, Executive Vice President & Representative Director of the Company. The transaction amount is
¥39 million (US$293 thousand, excluding consumption tax) and transaction conditions are the same as general transactions with outside customers.

. L D R  L C

(TOKYU CARD, INC.)

U.S. dollars
Yen (millions) (thousands)

Total loan commitments ¥6,699 $50,368
Loans extended 166 1,248

Remaining commitment ¥6,533 $49,120

Note: The above loan commitment is to cover cash withdrawals using credit cards. Accordingly, the total amount may not necessarily need to be extended.

(Tokyu Finance and Accounting Co., Ltd.)

U.S. dollars
Yen (millions) (thousands)

Total loan commitments ¥5,500 $41,353
Loans extended — —

Remaining commitment ¥5,500 $41,353

Note: The above loan commitment is extended to cover the cash management system offered to each member of the Group. Accordingly, the total amount may not necessarily need to
be extended.

(Tokyu Construction Co., Ltd.)

U.S. dollars
Yen (millions) (thousands)

Total loan commitments ¥2,630 $19,774
Loans extended 1,668 12,541

Remaining commitment          ¥   962 $ 7,233

Note: The above loan commitment may not be exercised in full, as Tokyu Construction Co., Ltd. extends loans within limits set in light of the proposed use of funds and its financial position.

. P R A

Land held for business purposes by Izukyu Corporation and Jotetsu Corporation (consolidated subsidiaries), Tokyu Land Corporation, Izukanko Kaihatsu Co., Ltd. and
Tokyu Recreation Co., Ltd. (equity-method affiliates) and Nagano Tokyu Department Store Co., Ltd. (consolidated subsidiary of Tokyu Department Store Co., Ltd., an
equity-method affiliate) was revalued pursuant to the Law Concerning Land Revaluation (Law No. 34, promulgated 31st March 1998) and the revised Law Concerning
Land Revaluation (Revised Law No. 19, promulgated 31st March 2001). The Company charges revaluation differences directly to shareholders’ equity. Method of revalu-
ation, date of revaluation, the difference between fair value and book value at the end of the period for prior year revaluations and the book value before and after revaluation
for current year revaluations are as follows:

(1) Izukyu Corporation
Method of revaluation
The value of land is determined based on the price provided by a real estate appraiser, which is described in Article 2, Item 5 of the Ordinance Implementing the Law
Concerning Land Revaluation (Government Ordinance No. 119, promulgated 31st March 1998).

Value of certain sections of the land is determined based on Article 3 of the government ordinance.
Date of revaluation: 31st March 2000
Difference in the value at the end of the period and the book value after revaluation: –¥231 million (–US$1,737 thousand)

(2) Jotetsu Corporation
Method of revaluation
The value of land is determined based on the book value registered on the official taxable ledger, which is described in Article 2, Item 3 of the Ordinance Implementing the





Law Concerning Land Revaluation (Government Ordinance No. 119, promulgated 31st March 1998) for adjustments to the valuation amounts of taxable fixed assets.
Date of revaluation: 31st March 2002
Book value before revaluation: ¥7,188 million (US$54,045 thousand)
Book value after revaluation: ¥7,520 million (US$56,541 thousand)

(3) Tokyu Land Corporation
Method of revaluation
The value of land is determined based on the price provided by a real estate appraiser, which is described in Article 2, Item 5 of the Ordinance Implementing the Law
Concerning Land Revaluation (Government Ordinance No. 119, promulgated 31st March 1998).

Value of certain sections of the land is determined based on Articles 2, 3, and 4 of the government ordinance.
Date of revaluation: 31st March 2000
Date of revaluation (revaluation due to merger of subsidiary): 31st March 2001
Difference in the value at the end of the period and the book value after revaluation: –¥1,099 million (–US$8,263 thousand)

(4) Izu Kankokaihatsu Co., Ltd.
Method of revaluation
The value of land is determined based on the book value registered on the official taxable ledger, which is described in Article 2, Item 3 of the Ordinance Implementing the Law
Concerning Land Revaluation (Government Ordinance No. 119, promulgated 31st March 1998).

Date of revaluation: 31st January 2001
Difference in the value at the end of the period and the book value after revaluation: None

(5) Tokyu Recreation Co., Ltd.
Method of revaluation
The value of land is determined based on the book value registered on the official taxable ledger, which is described in Article 2, Item 3 of the Ordinance Implementing
the Law Concerning Land Revaluation (Government Ordinance No. 119, promulgated 31st March 1998).

Date of revaluation: 31st December 2000
Difference in the value at the end of the period and the book value after revaluation: –¥113 million (–US$850 thousand)

(6) Nagano Tokyu Department Store Co., Ltd.
Method of revaluation
The value of land is determined based on the price provided by a real estate appraiser, which is described in Article 2, Item 4 of the Ordinance Implementing the Law
Concerning Land Revaluation (Government Ordinance No. 119, promulgated 31st March 1998).

Date of revaluation: 31st January 2001
Difference in the value at the end of the period and the book value after revaluation: –¥1,750 million (–US$13,158 thousand)
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(1) Employees’ retirement benefit system
The Company and its consolidated subsidiaries have various defined-benefit pension plans including Welfare Pension Insurance, qualified retirement benefit plans, the Small
Enterprise Mutual Aid System for Retirement Funds and severance indemnity plans. In certain cases, employees are entitled to additional retirement payments that are not
treated as actuarially computed retirement benefit liabilities determined in accordance with Japanese accounting standards for retirement benefits. Certain subsidiaries
outside Japan have defined contribution pension plans. The Company has also established a retirement benefit trust.

(2) Retirement benefit liabilities

U.S. dollars
Yen (millions) (thousands)

2001 2002 2002

Retirement benefit liabilities ¥(168,319)  ¥(163,550) $(1,229,699)
Pension fund assets 80,943 68,765 517,030

Unfunded retirement benefit liabilities (87,376) (94,785) (712,669)
Unrecognized pension fund assets — (101) (759)
Unrecognized actuarial liabilities 12,122 21,262 159,864
Unrecognized past service liabilities — (5,395) (40,564)

Net carried on consolidated balance sheets (75,254) (79,019) (594,128)
Prepaid pension costs 493 109 819

Reserve for retirement allowance  ¥ (75,747)  ¥ (79,128) $   (594,947)

Note: Reserve for retirement allowance includes reserve for retirement and severance benefits for directors and statutory auditors.





(3) Retirement benefit expenses

U.S. dollars
Yen (millions) (thousands)

2001 2002 2002

Service expense ¥ 6,383 ¥ 6,636 $ 49,895
Interest expense 4,292 4,529 34,053
Expected return on plan assets (1,544) (1,555) (11,692)
Amortization of difference arising from change of accounting standards 69,546 — —
Amortization of difference arising from actuarial valuation — 1,146 8,617
Amortization of past service liabilities — (337) (2,534)
Past service cost — 1,514 11,383

Retirement benefit expenses ¥78,677 ¥11,933 $ 89,722

Notes: 1. Apart from the above retirement benefit expense, ¥433 million (US$3,256 thousand) was paid in additional retirement benefits, which was charged to income as
other expenses.

2. Retirement benefit expenses of consolidated subsidiaries that use a simplified approach to computing retirement benefits are included in “Service expense”.

(4) Basis of presentation of retirement benefit liabilities
Allocation of estimated retirement benefit amounts: Straight-line
Discount rate: Primarily 3 percent
Expected rate of return on plan assets: Primarily 3 percent
Amortization period for past service liabilities: Primarily 13 years
Amortization period for actuarial differences: Primarily 15 years

. R

According to amendments to Japanese accounting standards, certain prior year items have been reclassified to conform to the presentation in the current year.
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(1) Issuance of Unsecured Bonds
At a meeting of the Board of Directors on 4th March 2002, the following conditions were set for the issuance of unsecured bonds:
① The 52nd Issuance of Unsecured Bonds

a ) Total amount of bond issue: ¥20.0 billion
b ) Issue price: ¥100 with a par value of ¥100
c ) Interest rate 1.20 percent per annum
d ) Payment date: 3rd April 2002
e ) Redemption date: 5th April 2005
f ) Use of funds: Bond redemption and investment in capital investment programs

② The 53rd Issuance of Unsecured Bonds
a ) Total amount of bond issue: ¥10.0 billion
b ) Issue price: ¥100 with a par value of ¥100
c ) Interest rate 1.35 percent per annum
d ) Payment date: 3rd April 2002
e ) Redemption date: 5th April 2006
f ) Use of funds: Bond redemption and investment in capital investment programs

③ Financial Covenants
In the event that the Company confers rights to collateral upon bondholders of unsecured bonds already issued in Japan or to be issued subsequently (including cases
where said bondholders are granted collateral rights to the Company’s assets or the Company’s assets are pledged as collateral to said bondholders) the holders of the
Bonds shall be granted equal claims to collateral, as prescribed by the Secured Debenture Trust Law. Moreover, the Company will grant collateral rights, or add, replace,
or exclude assets pledged as collateral, as deemed necessary by the bond management company.
In the event that the above financial covenants are violated, the Company will forfeit the right to benefit from the use of funds through to maturity.

(2) Acquisition of Treasury Stock
At a meeting held on 27th May 2002, the Board of Directors resolved the limit of acquisition of treasury stock in accordance with Article 210 of the Japanese Commercial
Code. The resolution was subject to approval at the general shareholders’ meeting on 27th June 2002.





① Rationale for Acquisition of Treasury Stock
The acquisition of treasury stock pursuant to Article 210 of the Japanese Commercial Code will allow the Company to execute financial strategies with greater flexibility.

② Details of Acquisition of Treasury Stock
a) Class of shares to be acquired: Tokyu Corporation common stock
b) Number of shares to be acquired: Up to 20 million shares

(This figure represents 1.78 percent of total number of shares issued and outstanding.)
c) Total value of shares to be acquired: Up to ¥10.0 billion

(3) Transfer of Hotel Business Management
At a 27th May 2002 meeting of the Board of Directors, the Company resolved to transfer the Company’s hotel business to Tokyu Hotel Chain Co., Ltd., a subsidiary.

Following the approval of this resolution at a general shareholders’ meeting held on 27th June 2002, the transfer of the hotel business will occur on 1st April 2003.
The Tokyu Group Management Policy, announced in April 2000, positions the hotel business as a core business. This recognition has prompted a series of actions aimed

at realigning Tokyu’s domestic hotel business.
In January 2001, the Company established a wholly owned subsidiary Tokyu Hotel Management Co., Ltd. to operate hotels in Japan. In April 2001, operation of the

“Tokyu Inn Chain,” was transferred from Tokyu Corporation to the new subsidiary and in July 2001 Tokyu Hotel Chain Co., Ltd. became a wholly owned consolidated
subsidiary of the Company through an exchange of shares. In addition, on 1st April 2002, the hotel chains, “Tokyu Hotel Chain” and “Tokyu Inn Chain” were integrated
into a single chain called “Tokyu Hotels”. Currently, each hotel belonging to Tokyu Hotels is managed by either Tokyu Corporation or Tokyu Hotel Chain Co., Ltd.
Tokyu Corporation will transfer its hotel business to Tokyu Hotel Chain Co., Ltd. in order to consolidate hotel management and build an efficient and responsive
management system based on an integrated strategy.

(4) Tokyu Car Corporation Becomes a Wholly Owned Subsidiary through an Exchange of Shares
At the respective meetings of the Boards of Directors held on 25th April 2002, the Company and equity-method affiliate, Tokyu Car Corporation, resolved to convert
Tokyu Car Corporation into a wholly owned subsidiary through an exchange of shares and a memorandum of understanding on the exchange of shares was signed on the
same day. The agreement was concluded following approval at respective meetings of the Board of Directors of both companies on 27th May 2002.

The companies plan to conduct the exchange of shares on 1st October 2002, after the resolution was subject to approval at general shareholders’ meetings of both
companies on 27th June 2002,

The Company and Tokyu Car Corporation have decided to pursue this course of action for the following reasons:
① Tokyu Car Corporation must accelerate business restructuring, focusing on its core competencies
② The effective use of Tokyu Car’s resources will enhance the corporate value of the entire Tokyu Group
③ Tokyu Car Corporation must be capable of rapid decision making in light of the Group-wide business strategies of the Tokyo Group

Following the conversion of Tokyu Car Corporation into a wholly owned subsidiary through an exchange of shares, the subsidiary will be classified as a designated
subsidiary under Cabinet Office Ordinance 19, Article 7, Number 3 Concerning Corporate Disclosure.
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1922 Meguro-Kamata Railway, predecessor of Tokyu

Corporation, established.

1924 Acquired control of Musashi Railway (later to

become the Tokyo-Yokohama Railway).

1928 Merged with Den-en Toshi Company.

1934 Merged with the Ikegami Railway; opened first

Toyoko Department Store.

1938 Merged with Tamagawa Electric Railway.

1940 Established Tokyu Car Construction (now

Toyoko Industry).

1941 Acquired control of Sotetsu Transportation.

(now Tokyu Logistic)

1942 Merged with Keihin Express and Odakyu

Electric Railway.

1944 Merged with Keio Electric Railway; established

Jonan Unso (later to become Tokyu Freight

Service).

1945 Acquired control of Kusakaru Kotsu.

1948 Reorganized operations, spinning off department

stores to Toyoko Kogyo (now Tokyu Department

Store); also spun off Keio Electric Railway,

Odakyu Electric Railway, and Keihin Electric

Express Railway; established Tokyu Seisakusho

(now Tokyu Car); established Tokyu Kojunkai.

1949 Established Dai Tokyu Memorial Library.

1950 Established Tokyo Tsuun; established New

Tokyu Motors (now Tokyu Hotel Chain).

1953 Established Tokyu Land; acquired control of

Shinnippon Kogyo (now Tokyu Recreation).

1955 Established the Gotoh Ikuei Kai (Gotoh

Scholastic Society); established Tokyu Golf

Course.

1956 Established Tokyu Tourist; acquired control of

Tokyu Gravel (now Tokyu Geox); established

Gotoh Planetarium; established Toyoko Kogyo

(now Tokyu Store Chain); acquired control of

Tokyu Building Service.

1957 Acquired control of Gunma Bus (now Jomo

Shisetsu).

1958 Acquired control of Ueda Maruko Railway (now

Ueda Kotsu); established Tokyu Hakuba.

1959 Began development of Nogawa as a model district

for the Tama Den-en Toshi project; established

Tokyu Construction; established Gotoh Museum;

established Izukyu.

1961 Established Tokyu Agency; established Three

Hundred Club; established Jonan Kotsu (later to

become Tokyu Service).

1964 Acquired control of Shari Bus; merged Fuji Air,

Nitto Air, and Kita Nihon Air into Japan

Domestic Air; acquired control of Shiroki Metal

Industries (now Shiroki Corporation).

1965 Established Tokyu Shachi Bus; acquired control

of Abashiri Kotsu, Inc. and Hokumon Bus.

1966 Opened Tokyu Den-en-toshi Line, extending

from Mizonokuchi to Nagatsuta.

1971 Established Nippon Rent’a Car Tomei (now

Nippon Rent’a Car Tokyu); merged Japan

Domestic Air with Toa Air to form Toa

Domestic Air (now Japan Air System); acquired

control of Takamura Zoen (now Tokyu Green

System).

1972 Established Ishikatsu Exterior.

1973 Established Tokyu Architects & Engineers;

established United Development.

1974 Established Tokyu Foundation for a Better

Environment.

1975 Established Tokyu Foundation for Inbound

Students.

1977 Tokyu Department Store issued the Group’s first

eurodollar convertible bond (US$15 million);

opened Tokyu Shin-tamagawa Line, extending

from Shibuya to Futako-tamagawaen.

1980 The Five Hundred Club opened.

1982 Merged Tokyu Road with Seiki Construction to

form Seiki Tokyu Kogyo; opened Tama-plaza

Tokyu Shopping Center.

1983 Opened Mauna Lani Bay Hotel; opened Tokyu

Seminar BE in Shibuya; established Credit 109

(now Tokyu Card); established Tokyu Canada.

1984 Opened Capitol Tokyu Hotel; extended Den-en-

toshi Line to current distance; Noboru Gotoh

appointed chairman of the Japan Chamber of

Commerce.

1986 Established Tokyu Research Institute.

1987 Tokyu Cable Television (now its communications

Inc.) began broadcasting; opened Pan Pacific

Hotel Singapore.

1989 Opened Bunkamura.

1990 Established Gotoh Memorial Foundation.

1991 Bus operations spun off as Tokyu Bus.

1993 Tokyu and Tokyu Land completed the Setagaya

Business Square building.

1994 Construction work began on Block 24 of the

Minato Mirai 21 development project.

1996 Carrot Tower commercial complex was completed.

1997 Established Tokyu Finance and Accounting;

Queen’s Square Yokohama in the Minato Mirai 21

(MM21) Block 24 District opened for business;

formulated a new Tokyu Group slogan, “Toward a

Beautiful Age — The Tokyu Group.”

1998 Tokyu Cable Television (now its communications

Inc.) started a high-speed Internet connection

service to leverage the company’s cable network.

2000 Opened Shibuya Mark City, a mixed-use building.

Opened Grandberry Mall, a shopping mall.

Formed strategic alliance with Sony Corporation

in the broadband networking business.

2001 Established Tokyu Hotel Management.

Withdrew from petroleum sales operations.

Opened Cerulean Tower, a mixed-use high-rise

building, in Shibuya.

Established Tokyu Real Estate Investment

Management.

Tokyu Hotel Chain Co., Ltd. cancelled its listing

and became a wholly owned subsidiary of Tokyu

Corporation.

2002 Changed the names of Tokyu Inn Chain and

Tokyu Hotel Chain to Tokyu Hotels.

Integrated management of three Group freight

transportation companies under Sotetsu

Transportation, which was renamed Tokyu

Logistic.

Merged Tokyu Service and Tokyu Building

Service to form Tokyu Facility Service.
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Stock Exchange Listing
Tokyo Stock Exchange
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Head Office
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Telephone: 81-3-3477-9603
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Takahide Sakurai
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(As of 27th June 2002)
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(As of 31st March 2002)

Forward-Looking Statements
This report is intended to provide information on business results for the fiscal
year ended 31st March 2002 and the outlook for Tokyu Corporation. It is not to
be construed as a solicitation for investment. The outlook and plans are based on
judgments made by management at the time of publication. Therefore, no
representation or warranty has been made or is given regarding the attainability of
estimates and projections. Opinions expressed herein are subject to change
without notice.
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Year Ended 31st March 2002



Tokyu Corporation, which started out as Den-en Toshi Company, began devel-

oping the Den-en Chofu and Senzoku districts in southwest Tokyo in 1918.

Tokyu’s railway operations were inaugurated under the name Meguro-Kamata

Railway in 1922 to serve this area. In the ensuing years, a comprehensive network,

consisting of seven rail lines and a streetcar line, has been constructed that

extends from Shibuya throughout southwest Tokyo and on to Yokohama.

The expertise and insights gained from the “garden city” project in Den-en

Chofu and Senzoku helped Tokyu to initiate development of Japan’s largest

private-sector real estate project in 1953—Tama Den-en Toshi (“Tama Garden

City”). It has since grown to encompass 5,000 hectares and is home to almost

540,000 people. Tama Den-en Toshi now ranks as one of the most attractive

satellite communities in the greater Tokyo area and has measurably enhanced the

image of areas along Tokyu lines.

Knowledge gained through the Tama Den-en Toshi project has served as a

platform for Tokyu’s growth throughout Japan and the Pacific Rim in a diverse

range of fields, including urban development, hotels, resorts and other activities.
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F-Y S
TOKYU CORPORATION
Years ended 31st March,

U.S. dollars
Yen (millions) (thousands)

1998 1999 2000 2001 2002 2002

Results for the year:
Revenue from operations ¥ 284,263 ¥ 301,977 ¥ 282,691 ¥ 292,499 ¥ 301,959 $ 2,270,368
Operating income 54,451 50,373 53,923 46,333 42,196 317,263
Income before income taxes 12,496 19,339 10,540 12,365 14,932 112,271
Net income 6,296 9,501 6,306 6,997 7,657 57,571

Amounts per share (in yen and dollars):
Net income ¥         5.73 ¥         8.65 ¥         5.74 ¥         6.37 ¥         6.86 $           0.05
Cash dividends paid 5.00 5.00 5.00 5.00 5.00 0.04

Year-end financial position:
Total assets ¥1,406,450 ¥1,460,407 ¥1,540,664 ¥1,571,073 ¥1,573,756 $11,832,752
Shareholders’ equity 236,043 241,535 242,253 248,832 257,509 1,936,158

Note: The non-consolidated financial statements presented herein are expressed in yen and, solely for convenience of readers, have been translated into United
States dollars at the rate of ¥133 to $1.





N-C B S
TOKYU CORPORATION
31st March, 2001 and 2002

U.S. dollars
(thousands)

Yen (millions) (Note 2)

ASSETS 2001 2002 2002

Current assets:
Cash ¥ 30,563 ¥  4,252 $  31,970
Trade receivables 17,616 17,310 130,150
Advances to subsidiaries and affiliates 24,624 14,672 110,316
Allowance for doubtful accounts (377) (1,664) (12,511)
Inventories (Note 4) 168,247 138,510 1,041,428
Deferred tax assets — current (Note 9) 3,833 2,961 22,263
Prepaid expenses and other current assets 9,506 11,563 86,940

Total current assets 254,012 187,604 1,410,556

Investments and long-term loans:
Investment in (Note 3):

Subsidiaries and affiliates 230,370 288,253 2,167,316
Other securities 76,290 71,725 539,286

Long-term loans principally to subsidiaries and affiliates 13,617 19,482 146,481
Other investments 28,896 29,968 225,323
Deferred tax assets — non-current (Note 9) 16,649 22,819 171,571
Allowance for doubtful accounts (8,960) (11,961) (89,932)

Total investments and long-term loans 356,862 420,286 3,160,045

Property and equipment (Note 5):
Land 120,058 124,278 934,421
Buildings and structures 674,940 736,844 5,540,181
Rolling stock 135,563 135,924 1,021,985
Machinery and equipment 87,027 91,097 684,940
Construction in progress 381,297 349,359 2,626,759

1,398,885 1,437,502 10,808,286
Accumulated depreciation (459,469) (492,220) (3,700,902)

Net property and equipment 939,416 945,282 7,107,384

Other assets 20,783 20,584 154,767

¥1,571,073 ¥1,573,756 $11,832,752

See the accompanying Notes to Non-Consolidated Financial Statements, which are an integral part of these financial statements.





U.S. dollars
(thousands)

Yen (millions) (Note 2)

LIABILITIES AND SHAREHOLDERS’ EQUITY 2001 2002 2002

Current liabilities:
Short-term debt (Note 5) ¥  173,445 ¥  184,910 $ 1,390,300
Current portion of long-term debt (Note 5) 105,642 102,197 768,399
Trade payables 15,935 15,585 117,180
Accrued expenses 10,180 8,811 66,248
Accrued income taxes 20,979 5,121 38,504
Advances received 101,476 104,572 786,256
Other current liabilities 19,229 19,629 147,587

Total current liabilities 446,886 440,825 3,314,474

Long-term debt (Note 5) 701,202 710,125 5,339,285
Deposits from tenants and golfers (Note 6) 111,492 107,786 810,421
Retirement and severance benefits 15,892 13,739 103,301
The urban railways improvement reserve (Note 7) 46,769 43,772 329,113

Total liabilities 1,322,241 1,316,247 9,896,594

Shareholders’ equity (Note 8)
Common stock

Authorised—1,800,000 thousand shares
Issued—1,123,886 thousand shares 107,543 108,820 818,195

Capital surplus 106,223 117,671 884,744
Legal reserve 12,719 13,003 97,767
Retained earnings:

Appropriated 950 950 7,143
Unappropriated 16,237 17,962 135,053

243,672 258,406 1,942,902
Treasury stock, at cost (1) (180) (1,353)
Unrealized holding gains (losses) on securities 5,161 (717) (5,391)

Net shareholders’ equity 248,832 257,509 1,936,158

Contingent liabilities (Note 11)

¥1,571,073 ¥1,573,756 $11,832,752
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TOKYU CORPORATION
Years ended 31st March, 2001 and 2002

U.S. dollars
(thousands)

Yen (millions) (Note 2)

2001 2002 2002

Revenue from operations:
Railway ¥127,990 ¥132,487 $  996,143
Real estate 91,127 103,463 777,917
Hotel 43,858 50,367 378,699
Other 29,524 15,642 117,609

292,499 301,959 2,270,368

Cost of revenue from operations:
Railway 95,628 102,321 769,331
Real estate 70,439 86,298 648,857
Hotel 45,957 52,487 394,639
Other 34,142 18,657 140,278

246,166 259,763 1,953,105

Operating income 46,333 42,196 317,263

Other income:
Interest and dividends 2,733 1,871 14,068
Gain on sale of marketable securities – 0 0
Other 49,059 25,710 193,308

51,792 27,581 207,376

Other expenses:
Interest 27,214 24,424 183,639
Loss on sale of marketable securities 670 – –
Other 57,876 30,421 228,729

85,760 54,845 412,368

Income before income taxes 12,365 14,932 112,271

Income taxes (Note 9):
Current 24,325 8,308 62,467
Deferred (18,957) (1,033) (7,767)

5,368 7,275 54,700

Net income ¥ 6,997 ¥ 7,657 $  57,571

U.S. dollars
Yen (Note 2)

Net income per share of common stock (Note 1(k)) ¥ 6.37 ¥ 6.86 $  0.05

See the accompanying Notes to Non-Consolidated Financial Statements, which are an integral part of these financial statements.
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Years ended 31st March, 2001 and 2002

U.S. dollars
(thousands)

Yen (millions) (Note 2)

2001 2002 2002

Common stock:
Balance at beginning of year ¥107,543 ¥107,543 $808,594
Stock issued under exchange offerings – 1,277 9,601

Balance at end of year ¥107,543 ¥108,820 $818,195

Capital surplus:
Balance at beginning of year ¥106,223 ¥106,223 $798,669
Stock issued under exchange offerings – 11,448 86,075

Balance at end of year ¥106,223 ¥117,671 $884,744

Legal reserve:
Balance at beginning of year ¥ 12,161 ¥ 12,719 $ 95,632
Transfer from retained earnings 558 284 2,135

Balance at end of year ¥ 12,719 ¥ 13,003 $ 97,767

Appropriated retained earnings:
Balance at beginning of year ¥  950 ¥  950 $ 7,143

Balance at end of year ¥  950 ¥  950 $ 7,143

Unappropriated retained earnings:
Balance at beginning of year ¥ 15,383 ¥ 16,237 $122,083
Net income 6,997 7,657 57,571
Appropriations:

Cash dividends (5,492) (5,555) (41,767)
Transfer to legal reserve (558) (284) (2,135)
Directors’ and statutory auditors’ bonuses (93) (93) (699)

Balance at end of year ¥ 16,237 ¥ 17,962 $135,053

See the accompanying Notes to Non-Consolidated Financial Statements, which are an integral part of these financial statements.





U.S. dollars
(thousands)

Yen (millions) (Note 2)

2001 2002 2002

Cash flows from operating activities:
Net income ¥  6,997 ¥  7,657 $  57,571
Adjustments to reconcile net income to net cash provided

by operating activities:
Depreciation 36,105 40,863 307,241
Deferred income taxes (18,957) (1,033) (7,767)
Provision for the urban railways improvement reserve (3,068) (2,997) (22,534)
Other non-cash items 5,054 22,214 167,023

Changes in operating assets and liabilities:
Trade receivables 3,079 307 2,308
Inventories (4,145) 29,736 223,580
Trade payables 4,048 (349) (2,624)
Accrued expenses (17) (1,370) (10,301)
Advances received 25,817 3,096 23,278
Deposits from tenants and golfers (8,195) (3,705) (27,857)

Other, net 17,011 (17,588) (132,241)

Net cash provided by operating activities ¥ 63,729 ¥  76,831 $ 577,677

Cash flows from investing activities:
Purchase of property and equipment ¥(68,687) ¥ (79,703) $(599,271)
Proceeds from sale of property and equipment 16,821 12,894 96,947
Proceeds from (payments for) marketable and investment securities 26,144 (50,736) (381,474)
Proceeds from (payments for) investments and long-term loans 94 (6,937) (52,158)
Advances to subsidiaries and affiliates (19,585) 9,952 74,827

Net cash used in investing activities ¥(45,213) ¥(114,530) $(861,129)

Cash flows from financing activities:
Proceeds from issuance of notes ¥ 14,500 ¥  70,000 $ 526,316
Redemption of notes (13,000) (57,000) (428,571)
Proceeds from (payments for) short-term and long-term borrowings 13,272 (4,057) (30,504)
Proceeds from commercial paper 14,000 15,000 112,782
Redemption of commercial paper (38,000) (7,000) (52,631)
Cash dividends paid (5,492) (5,555) (41,767)

Net cash provided by (used in) financing activities ¥(14,720) ¥  11,388 $  85,625

Net increase (decrease) in cash 3,796 (26,311) (197,827)
Cash at beginning of year 26,767 30,563 229,797

Cash at end of year ¥ 30,563 ¥  4,252 $  31,970

See the accompanying Notes to Non-Consolidated Financial Statements, which are an integral part of these financial statements.
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. S  S A P

(a) Basis of Presentation of Financial Statements
The accompanying non-consolidated financial statements of Tokyu Corporation (“the Company”) have been prepared from the accounts maintained by the Company in
accordance with the provisions set forth in the Japanese Commercial Code and in conformity with accounting principles and practices generally accepted in Japan, which
may differ in some material respects from accounting principles and practices generally accepted in countries and jurisdictions other than Japan.

In addition, the notes to the non-consolidated financial statements include information which is not required under accounting principles generally accepted in Japan but
is presented herein as additional information.

(b) Recognition of Revenue
Revenue from sales of land and residential housing in the real estate business is recognized when units are delivered and accepted by customers.

(c) Cash Equivalents
The Company considers all highly liquid securities with maturities of three months or less when purchased to be cash equivalents.

(d) Securities
Bonds held to maturity are amortized or accumulated based on their face value. “Other securities” (other than trading, held-to-maturity, subsidiaries and affiliates) with a market
value are carried at market value. The difference between acquisition cost and book value of “Other securities” is recognized in “Unrealized holding gains on securities”
irrespective of whether unrealized gains or losses have been incurred. The cost of “Other securities” sold is principally computed based on the moving-average method.

(e) Inventories
Residential land lots and buildings are valued at cost, with cost being determined by the weighted-average method in each area and the specific-identification method. Other
inventories are valued at cost, which is determined by one of the specific-identification method, the weighted-average method. Cost does not include interest expenses
incurred during or after the development of real estate.

(f) Property and Equipment
Property and equipment are stated at cost. Depreciation is principally computed by the declining-balance method based on the estimated useful lives of the assets
according to general class, type of construction and use. Repairs and maintenance which do not improve or extend the life of the respective assets are expensed.

(g) Leases
Non-cancelable lease transactions are primarily accounted for as operating leases (whether such leases are termed operating or finance leases) except for lease agreements
which stipulate the transfer of ownership of the leased assets to the lessee, which are accounted for as finance leases.

(h) Income Taxes
The Company records current income taxes based upon the determination of taxable income.

Deferred income taxes reflect the impact of temporary differences between assets and liabilities recognized for financial reporting purposes and such amounts recognized
for tax purposes. Deferred taxes are measured by applying currently enacted tax laws.

(i) Retirement and Severance Benefits
Effective from the year ended 31st March 2001, the Company adopted the new accounting standard for retirement benefits (“Opinion Concerning Establishment of
Accounting Standard for Retirement Benefits”, the Business Accounting Deliberation Council, 16th June 1998). In accordance with this standard, allowance for retirement
benefits for employees is provided based on the estimated retirement benefit obligation and pension assets.

While the Company has no legal obligation, it is customary practice in Japan to make lump-sum payments to directors or statutory auditors upon retirement with the
approval of shareholders at the annual shareholders’ meeting. According to guidelines established in 1999, the amount of such allowance is computed based upon payment
factors determined by position and length of service as director or statutory auditor. Amounts payable under the plan have been provided as unfunded retirement allowances,
the balance of which at 31st March, 2001 and 2002 was ¥1,351 million and ¥1,509 million (US$11,346 thousand), respectively.

The unfunded prior period retirement benefit reserve and corporate pension fund reserve liabilities are included in the reserve for retirement and severance benefits.

(j) Foreign Exchange
All foreign currency denominated credits and debits are translated into yen amounts at the rates of exchange in effect at the balance sheet date, and translation gains or losses
are accounted for in the Statements of Income. Effective 1st April 2000, the translation into Japanese yen of foreign currency-denominated transactions is made by the
method prescribed by the statements issued by the Business Accounting Deliberation Council (BADC) of Japan (22nd October 1999: Revision of Standards for Foreign
Currency Denominated Transactions).

(k) Net Income per Share
The computation of net income per share of common stock is based upon the weighted-average of the number of shares outstanding during each year.

. B  T F S

The non-consolidated financial statements presented herein are expressed in yen and, solely for the convenience of readers, have been translated into United States
dollars at the rate of ¥133=U.S.$1. This translation should not be construed as a representation that any of the amounts shown could be converted into U.S. dollars at
that or any other rate.
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Current Fiscal Year (As of 31st March 2002)

Investments in subsidiaries and affiliates (with market quotations)

Yen (millions) U.S. dollars (thousands)

Unrealized Unrealized
Book value Market value gain Book value Market value gain

Investments in:
Subsidiaries ¥41,887 ¥45,838 ¥ 3,951 $314,940 $344,647 $ 29,707
Affiliates 42,929 62,552 19,623 322,774 470,316 147,542

. I

Inventories at 31st March, 2001 and 2002 are summarized as follows:

U.S. dollars
Yen (millions) (thousands)

2001 2002 2002

Real estate business:
Land for development ¥163,032 ¥133,535 $1,004,022
Residential housing 2,392 2,198 16,526

165,424 135,733 1,020,548
Materials and supplies 2,823 2,777 20,880

¥168,247 ¥138,510 $1,041,428

At 31st March, 2001 and 2002 costs did not exceed market value.

. S-T   L-T 

Short-term debt at 31st March, 2001 and 2002 is summarized as follows:

U.S. dollars
Yen (millions) (thousands)

2001 2002 2002

Bank loans, interest 0.62 percent to 0.65083 percent
(2001: 0.62 percent to 1.6 percent) ¥173,445 ¥176,910 $1,330,150

Commercial paper, interest 0.0359 percent to 0.3957 percent – 8,000 60,150

¥173,445 ¥184,910 $1,390,300

Long-term debt at 31st March, 2001 and 2002 is summarized as follows:

U.S. dollars
Yen (millions) (thousands)

2001 2002 2002

0 percent to 1.8 percent convertible bonds, maturing 2002–2009 ¥ 14,690 ¥ 66,690 $  501,429
Floating rate notes, due 2003–2011 13,800 21,800 163,910
USD reverse dual currency notes, due 2009–2011 4,000 5,000 37,594
1.00 percent to 6.25 percent notes, due 2001–2019 319,500 271,500 2,041,353
Loans, from Japanese banks and insurance
companies maturing 2001–2022, interest 0.62417 percent to 8.5 percent
(2001: 0.88 percent to 8.5 percent)

Secured 227,118 227,791 1,712,714
Unsecured 222,165 217,844 1,637,925

Secured loan from Japan Railway Construction Public Corporation,
interest 5.1 percent, maturing in installments through 2006 5,571 1,697 12,759

806,844 812,322 6,107,684
Less current portion 105,642 102,197 768,399

¥701,202 ¥710,125 $5,339,285





The aggregate annual maturities of long-term debt after 2003 are as follows:

U.S. dollars
Years ending 31st March, Yen (millions) (thousands)

2004 ¥ 95,070 $  714,812
2005 85,328 641,564
2006 87,240 655,940
2007 92,528 695,699
2008 and thereafter 349,959 2,631,270

¥710,125 $5,339,285

The following assets are provided as security for loans payable and guarantee of obligations of ¥232,689 million and ¥229,487 million (US$1,725,466 thousand) at 31st
March, 2001 and 2002, respectively.

U.S. dollars
Yen (millions) (thousands)

2001 2002 2002

Property and equipment, at net book value:
Railway property ¥276,351 ¥275,785 $2,073,571
Other property 35,459 34,022 255,805

¥311,810 ¥309,807 $2,329,376

As is customary in Japan, additional assets must be given as collateral when the lender requires under certain circumstances, and generally banks have the right to offset cash
deposited with them against any debts or obligations that become due, and, in case of default and certain other specified events, against all other debts payable to the bank.

In accordance with customary business practices in Japan, substantial deposit balances (generally in the form of time deposits) are maintained with banks from which the
Company has borrowings. Withdrawal of such deposits is not legally restricted.

For the holders of the 1.8 percent convertible bonds, the Company has agreed not to provide assets as security for other domestic bonds, unless the existing bondholders
participate equally in such security. In the indenture of the bonds, the Company has agreed that the aggregate amount of payments of cash dividends may not exceed ¥6,000
million (US$45,113 thousand) plus the aggregate amount of net income of the Company from the year ended 31st March 1988.

All convertible bonds at 31st March 2002 were convertible, at current conversion price, into approximately 91,243 thousand shares of common stock. The conversion
prices at 31st March 2002 are as follow:

Conversion price

(Yen) (U.S. dollars)

1.8 percent convertible bonds, maturing 2002 ¥1,932.8 $14.53
Zero coupon convertible bonds, due 2007 646.0 4.86
0.2 percent convertible bonds, maturing 2009 605.0 4.55

The conversion and subscription prices are subject to change in case of certain events, including stock splits and the issue of common stock at less than market price.

. D  T  G

Deposits from tenants and golfers at 31st March, 2001 and 2002 are summarized as follows:

U.S. dollars
Yen (millions) (thousands)

2001 2002 2002

Deposits from tenants of leased property ¥ 54,266 ¥ 52,636 $395,759
Deposits from members of golf clubs 57,226 55,150 414,662

¥111,492 ¥107,786 $810,421

The Company has received guarantee and lease deposits from tenants of leased property according to lease agreements. These guarantee deposits are refundable to the
tenants generally in 10 equal annual installments commencing in the 11th year of the contract, and lease deposits are refundable when contracts are cancelled. Deposits from
members of golf clubs are refundable to the members at the date of retirement from the golf clubs.





. T U R I R

In connection with the enactment of the Law for the Urban Railways Improvement Reserve in April 1986, the Company is required to provide for a reserve for the cost of
specific construction projects which are aimed at strengthening railway transport capacity, in an amount equivalent to 2 percent (increased from 5 percent to 10 percent since
1st September 1995, decreased from 10 percent to 2 percent since 28th December 1997) of passenger fares following the increase made in 1988. The provision for the reserve
made in accordance with the law is deductible for tax purposes and the reserve must be reversed into income ten years after the provision or upon completion of the relevant
construction projects, whichever comes earlier.

. S’ E

Japan’s Commercial Code was revised on 1st October 2001. Under the revised Commercial Code, the Company is required to set aside as  a legal reserve at least 10 percent
of the amount to be disbursed as distribution of retained earnings until capital surplus and legal reserve equals 25 percent of stated capital. This reserve is not available for
dividends but may be used to reduce a deficit or may be transferred to stated capital.

Cash dividends and appropriations to the legal reserve charged to retained earnings during the years ended 31st March, 2001 and 2002 represent dividends paid out
during such years and the related appropriations to the legal reserve.

The accompanying financial statements do not include any provision for the dividends of ¥2.50 (US$0.02) per share totaling ¥2,809 million (US$21,120 thousand) and
bonuses for directors and statutory auditors totalling ¥82 million (US$617 thousand) declared in June 2002.

. I T

The Company is subject to a number of taxes based on income, which in aggregate resulted in a normal tax rate of approximately 42 percent in 2001 and 2002.
The tax effect of temporary differences that give rise to significant portions of the deferred tax assets and deferred tax liabilities at 31st March, 2001 and 2002 are as follows:

U.S. dollars
Yen (millions) (thousands)

2001 2002 2002

Deferred tax assets:
Land and residential housing ¥  300 ¥  689 $ 5,180
Allowance for doubtful accounts 2,605 3,841 28,880
Retirement and severance benefits 12,040 12,192 91,669
Securities 8,638 10,353 77,842
Accrued bonuses to employees 866 1,061 7,978
Amortization of bond issue cost 375 354 2,662
Accrued business tax 2,006 565 4,248
Unrealized holding gains on securities _ 520 3,910
Other 723 675 5,075

¥27,553 ¥30,250 $227,444
Valuation allowance ¥ (288) ¥ (1,434) $ (10,782)

Total deferred tax assets ¥27,265 ¥28,816 $216,662
Deferred tax liabilities:

Gain on establishment of retirement benefit trust ¥ (3,745) ¥ (2,961) $ (22,263)
Unrealized holding gains on securities (2,961) – –
Other (76) (74) (557)

Total deferred tax liabilities ¥ (6,782) ¥ (3,035) $ (22,820)

Net deferred tax assets ¥20,483 ¥25,781 $193,842

. L

All finance lease transactions by the Company other than those deemed to transfer ownership of the leased assets to the lessee, are accounted for as operating leases.





(1) Finance lease transactions other than those by which the ownership of leased assets is transferred to the lessee (as lessee).
a. The acquisition cost equivalents, accumulated depreciation equivalents, and net book value equivalents of leased assets at the period end

Yen (millions) U.S. dollars (thousands)

2001 2002 2002

Acquisition Accumulated Net Acquisition Accumulated Net Acquisition Accumulated Net
cost depreciation book value cost depreciation book value cost depreciation book value

equivalents equivalents equivalents equivalents equivalents equivalents equivalents equivalents equivalents

Machinery & Autos ¥323 ¥152 ¥171 ¥334 ¥163 ¥171 $2,511 $1,225 $1,286
Others 666 203 463 641 284 357 4,820 2,136 2,684

Total ¥989 ¥355 ¥634 ¥975 ¥447 ¥528 $7,331 $3,361 $3,970

Note: Since outstanding lease commitments (as of the period end) constitute an immaterial portion of tangible fixed assets (as of the end of the term), acquisition cost equivalents are
computed by the interest-inclusive method.

b. Outstanding lease commitment equivalents

U.S. dollars
Yen (millions) (thousands)

2001 2002 2002

Within 1 year ¥181 ¥162 $1,218
More than 1 year 453 366 2,752

Total ¥634 ¥528 $3,970

Note: Since outstanding lease commitments (as of the period end) constitute an immaterial portion of tangible fixed assets (as of the period end), outstanding lease commitment
equivalents are computed by the interest-inclusive method.

c. Lease rental charge and depreciation equivalents

U.S. dollars
Yen (millions) (thousands)

2001 2002 2002

Lease rental charge ¥180 ¥176 $1,323
Depreciation equivalents 180 176 1,323

d. Method of calculating depreciation equivalents
Depreciation equivalents are calculated assuming the lease period to be the useful life and residual value to be zero.

(2) Operating leases (as lessee)
Outstanding lease commitment equivalents

U.S. dollars
Yen (millions) (thousands)

2001 2002 2002

Within 1 year ¥ 1,216 ¥ 1,192 $ 8,962
More than 1 year 18,841 16,731 125,797

Total ¥20,057 ¥17,923 $134,759

(3) Operating leases (as lessor)
Outstanding lease commitments

U.S. dollars
Yen (millions) (thousands)

2001 2002 2002

Within 1 year ¥212 ¥278 $2,090
More than 1 year 183 200 1,504

Total ¥395 ¥478 $3,594
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At 31st March 2002, the Company was contingently liable as follows:

U.S. dollars
Yen (millions) (thousands)

Guarantee of loans on behalf of:
Tokyu YMM Properties Co., Ltd. ¥25,875 $194,549
Tokyu Hotel Chain Co., Ltd. 12,713 95,586
Tokyu Finance and Accounting Co., Ltd. 8,650 65,038
Tokyu Canada Corporation 7,252 54,526
Other, principally subsidiaries and affiliates 12,894 96,947
Undertaking guarantee on behalf of a subsidiary and affiliates 27,311 205,346

¥94,695 $711,992

. A  S

The computation of basic net income per share is based on the weighted-average number of shares of common stock outstanding during each year. Diluted net income per
share at 31st March 2001 is not computed because of no dilution.

Net assets per share is computed based on the number of shares of common stock outstanding at each balance sheet date.

Yen U.S. dollars

2001 2002 2002

Net income:
Basic ¥6.37 ¥6.86 $0.05
Diluted – 6.73 0.05

Cash dividends applicable to the year ¥5.00 ¥5.00 $0.04

Yen U.S. dollars

2001 2002 2002

Net assets ¥226.55 ¥229.19 $1.72

. R

According to amendments to Japanese accounting standards, certain prior year items have been reclassified to conform to the presentation in the current year.

. S E

See Note 21 to the consolidated financial statements.
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